
 

SOUTH NEIGHBORHOOD 
IMPROVEMENT AUTHORITY 
AGENDA 
Regular Meeting 
April 14, 2025 at 6:00 PM 

 

 

 
  

Training Room, 323 W Michigan Ave, Marshall, Michigan 49068 

 

1) CALL TO ORDER  
2) ROLL CALL  
3) APPROVAL OF AGENDA - Items can be added or deleted from the Agenda by board action.  
4) CONSENT AGENDA - Items can be added or deleted from the Agenda by board action.  
 A. S NIA FINANCIAL MARCH 2025 
 B. January 13, 2025 Regular Session Minutes 
5) PUBLIC COMMENT ON AGENDA ITEMS Persons addressing the board are required to give their name and 

address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of five (5) 
minutes. Comments should address AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC HEARING 
portion of the meeting agenda. Non-Agenda items should be addressed during the PUBLIC COMMENT-NON-AGENDA ITEMS portion 
of the meeting agenda. 

6) PUBLIC HEARINGS & SUBSEQUENT BOARD ACTION  
7) OLD BUSINESS  
8) REPORTS AND RECOMMENDATIONS/NEW BUSINESS  
 A. South Neighborhood Improvement Authority Proposed FY26 Budget 
9) PUBLIC COMMENT ON NON-AGENDA ITEMS Persons addressing the board are required to give their name 

and address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of five 
(5) minutes. Comments should address NON-AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC 
HEARING portion of the meeting agenda. Agenda items should be addressed during the PUBLIC COMMENT-AGENDA ITEMS 
portion of the meeting agenda. 

10) BOARD REPORTS  
11) ADJOURNMENT  
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL 1/3Page:04/11/2025 02:24 PM
User: bcary
DB: Marshall PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/2025
YTD BALANCE
03/31/2025

2024-25
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 251 - SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY
Revenues
Dept 000

104.14 (2,320.36)0.00 58,370.36 56,050.00 Current Property Taxes251-000-402.00
0.00 0.00 0.00 0.00 0.00 Property Taxes - Prior Years251-000-404.00
0.00 0.00 0.00 0.00 0.00 Delinquent Personal Prop Taxes251-000-412.00
0.00 0.00 0.00 0.00 0.00 Penalties & Int. on Taxes251-000-445.00
0.00 0.00 0.00 0.00 0.00 LOCAL COMM STAB SHARE TAX251-000-573.00

68.09 638.30 0.00 1,361.70 2,000.00 Interest251-000-665.00
0.00 0.00 0.00 0.00 0.00 PENALTIES INCOME251-000-678.00
0.00 0.00 0.00 0.00 0.00 MISCELLANEOUS REVENUE251-000-679.00
0.00 0.00 0.00 0.00 0.00 Bond Proceeds251-000-696.00

102.90 (1,682.06)0.00 59,732.06 58,050.00 Total Dept 000

102.90 (1,682.06)0.00 59,732.06 58,050.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 0.00 0.00 0.00 0.00 Payroll251-000-702.00
0.00 0.00 0.00 0.00 0.00 Part-time Salaries251-000-703.00
0.00 0.00 0.00 0.00 0.00 Overtime Salaries251-000-704.00
0.00 0.00 0.00 0.00 0.00 Social Security251-000-715.00
0.00 0.00 0.00 0.00 0.00 Professional Services251-000-801.00

100.00 0.00 0.00 500.00 500.00 Administrative Costs251-000-805.00
0.00 0.00 0.00 0.00 0.00 Contracted Services251-000-820.00
0.00 0.00 0.00 0.00 0.00 Bond Issuance Costs251-000-826.00
0.00 0.00 0.00 0.00 0.00 Utilities-Elec, Water, Sewer251-000-922.00
0.00 0.00 0.00 0.00 0.00 MOTOR POOL VEHICLE RENTAL251-000-941.00

75.00 816.75 0.00 2,450.25 3,267.00 COST ALLOCATION251-000-955.00
0.00 0.00 0.00 0.00 0.00 Capital Outlay251-000-970.00
0.00 0.00 0.00 0.00 0.00 Debt Service251-000-990.00

100.00 0.00 13,005.00 26,010.00 26,010.00 Bond Interest Paid251-000-994.00
0.00 0.00 0.00 0.00 0.00 Transfers to Other Funds251-000-995.00

97.26 816.75 13,005.00 28,960.25 29,777.00 Total Dept 000

Dept 447 - Engineering
0.00 0.00 0.00 0.00 0.00 Payroll251-447-702.00
0.00 0.00 0.00 0.00 0.00 Other Fringe Benefits-taxable251-447-702.01
0.00 0.00 0.00 0.00 0.00 OVERTIME SALARIES251-447-704.00
0.00 0.00 0.00 0.00 0.00 Other Fringe Benefits-taxable251-447-705.01
0.00 0.00 0.00 0.00 0.00 Social Security251-447-715.00
0.00 0.00 0.00 0.00 0.00 Hospitalization251-447-716.00
0.00 0.00 0.00 0.00 0.00 Life Insurance251-447-717.00
0.00 0.00 0.00 0.00 0.00 Operating Supplies251-447-740.00
0.00 0.00 0.00 0.00 0.00 Miscellaneous Supplies251-447-755.00
0.00 0.00 0.00 0.00 0.00 Professional Services251-447-801.00
0.00 0.00 0.00 0.00 0.00 Administrative Costs251-447-805.00
0.00 0.00 0.00 0.00 0.00 Contracted Services251-447-820.00
0.00 0.00 0.00 0.00 0.00 Capital Outlay251-447-970.00

0.00 0.00 0.00 0.00 0.00 Total Dept 447 - Engineering
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL 2/3Page:04/11/2025 02:24 PM
User: bcary
DB: Marshall PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/2025
YTD BALANCE
03/31/2025

2024-25
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 251 - SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY
Expenditures
Dept 577 - Line Distribution

0.00 0.00 0.00 0.00 0.00 PAYROLL - ELECTRIC251-577-702.00
0.00 0.00 0.00 0.00 0.00 Other Fringe Benefits-taxable251-577-702.01
0.00 0.00 0.00 0.00 0.00 OVERTIME SALARIES - ELECTRIC251-577-704.00
0.00 0.00 0.00 0.00 0.00 Other Fringe Benefits-taxable251-577-705.01
0.00 0.00 0.00 0.00 0.00 Social Security251-577-715.00
0.00 0.00 0.00 0.00 0.00 Hospitalization251-577-716.00
0.00 0.00 0.00 0.00 0.00 Life Insurance251-577-717.00
0.00 0.00 0.00 0.00 0.00 Operating Supplies251-577-740.00
0.00 0.00 0.00 0.00 0.00 Miscellaneous Supplies251-577-755.00
0.00 0.00 0.00 0.00 0.00 Professional Services251-577-801.00
0.00 0.00 0.00 0.00 0.00 Administrative Costs251-577-805.00
0.00 0.00 0.00 0.00 0.00 Contracted Services251-577-820.00
0.00 0.00 0.00 0.00 0.00 Capital Outlay251-577-970.00

0.00 0.00 0.00 0.00 0.00 Total Dept 577 - Line Distribution

Dept 580 - FIBER TO THE PREMISE
0.00 0.00 0.00 0.00 0.00 PAYROLL - FIBERNET251-580-702.00
0.00 0.00 0.00 0.00 0.00 Other Fringe Benefits-taxable251-580-702.01
0.00 0.00 0.00 0.00 0.00 OVERTIME SALARIES - FIBERNET251-580-704.00
0.00 0.00 0.00 0.00 0.00 Other Fringe Benefits-taxable251-580-705.01
0.00 0.00 0.00 0.00 0.00 Social Security251-580-715.00
0.00 0.00 0.00 0.00 0.00 Hospitalization251-580-716.00
0.00 0.00 0.00 0.00 0.00 Life Insurance251-580-717.00
0.00 0.00 0.00 0.00 0.00 Operating Supplies251-580-740.00
0.00 0.00 0.00 0.00 0.00 MISCELLANEOUS SUPPLIES251-580-755.00
0.00 0.00 0.00 0.00 0.00 Professional Services251-580-801.00
0.00 0.00 0.00 0.00 0.00 Administrative Costs251-580-805.00
0.00 0.00 0.00 0.00 0.00 Contracted Services251-580-820.00
0.00 0.00 0.00 0.00 0.00 Capital Outlay251-580-970.00

0.00 0.00 0.00 0.00 0.00 Total Dept 580 - FIBER TO THE PREMISE

Dept 900 - Capital Outlay Control
0.00 0.00 0.00 0.00 0.00 Payroll251-900-702.00
0.00 0.00 0.00 0.00 0.00 Part-time Salaries251-900-703.00
0.00 0.00 0.00 0.00 0.00 Overtime Salaries251-900-704.00
0.00 0.00 0.00 0.00 0.00 Social Security251-900-715.00
0.00 0.00 0.00 0.00 0.00 Professional Services251-900-801.00
0.00 0.00 0.00 0.00 0.00 Contracted Services251-900-820.00
0.00 0.00 0.00 0.00 0.00 Bond Issuance Costs251-900-826.00
0.00 0.00 0.00 0.00 0.00 Capital Outlay251-900-970.00

0.00 0.00 0.00 0.00 0.00 Total Dept 900 - Capital Outlay Control

97.26 816.75 13,005.00 28,960.25 29,777.00 TOTAL EXPENDITURES

97.26 816.75 13,005.00 28,960.25 29,777.00 TOTAL EXPENDITURES
102.90 (1,682.06)0.00 59,732.06 58,050.00 TOTAL REVENUES

Fund 251 - SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL 3/3Page:04/11/2025 02:24 PM
User: bcary
DB: Marshall PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/2025
YTD BALANCE
03/31/2025

2024-25
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 251 - SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY

108.84 (2,498.81)(13,005.00)30,771.81 28,273.00 NET OF REVENUES & EXPENDITURES
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[REPORT_HEADER] 

 

ITEM 8.A 

 
  
TO: [AGENDA_OFFICIAL_BODY] 
FROM: William Dopp, Finance Director/ City Treasurer 

  
DATE: April 14, 2025  
SUBJECT: South Neighborhood Improvement Authority Proposed FY26 Budget  
  
 
 
 
RECOMMENDATION: 
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BUDGET REPORT FOR CITY OF MARSHALL                                                 

2022-23 2023-24 2024-25 2024-25 2025-26
ACTIVITY ACTIVITY ORIGINAL AMENDED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET

ESTIMATED REVENUES
Dept 000
251-000-402.00 Current Property Taxes 23,227 42,313 56,050 56,050 65,827
251-000-665.00 Interest 1,484 2,685 2,000 2,000 1,000
  Totals for dept 000 - 24,711 44,998 58,050 58,050 66,827

TOTAL ESTIMATED REVENUES 24,711 44,998 58,050 58,050 66,827

APPROPRIATIONS
Dept 000
251-000-801.00 Professional Services 14,497 8,379
251-000-805.00 Administrative Costs 500 500 500 500 500
251-000-955.00 COST ALLOCATION 2,963 2,963 3,267 3,267 130
251-000-990.00 Debt Service 50,000
251-000-994.00 Bond Interest Paid 26,010 26,010 26,010 26,010 25,160
  Totals for dept 000 - 43,970 37,852 29,777 29,777 75,790

TOTAL APPROPRIATIONS 43,970 37,852 29,777 29,777 75,790

NET OF REVENUES/APPROPRIATIONS - FUND 251 (19,259) 7,146 28,273 28,273 (8,963)
    BEGINNING FUND BALANCE 49,542 30,283 37,429 37,429 37,429
    ENDING FUND BALANCE 30,283 37,429 65,702 65,702 28,466
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