CITY OF

Toihl

MICHIGAN

AIRPORT BOARD AGENDA

March 6, 2023
Regular Meeting - 4:15 PM

1) CALL TO ORDER
2) ROLL CALL

3) APPROVAL OF AGENDA - Items can be added or deleted from the Agenda by City Council
action.

4) APPROVAL OF MINUTES

A. February 6, 2022 Meeting Minutes
5) FINANCIAL REPORT APPROVAL

A. Month Ending February 28, 2023 Financial Report
6) AIRPORT MANAGER'S REPORT

A. March 6, 2023 Airport Manager's Report

7) PUBLIC COMMENT ON AGENDA AND NON-AGENDA ITEMS — Persons addressing the
board are required to give their name and address for the record when called upon by the
Chair. Members of the public shall be limited to speaking for a maximum of five (5) minutes
on any agenda item.

8) OLD BUSINESS
A. Documenting Airport Rules
B. Airport Sign
9) REPORTS AND RECOMMENDATIONS/NEW BUSINESS
A. March 20, 2023 Council Workshop
B. Airport Activities 2023

10) PUBLIC COMMENT ON AGENDA AND NON-AGENDA ITEMS
Persons addressing the board are required to give their name and address for the record
when called upon by the Chair. Members of the public shall be limited to speaking for a
maximum of five (5) minutes on any agenda item.

11) BOARD REPORTS
12) ADJOURNMENT
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Marshall Airport Board Meeting Minutes
Brooks Field Airport

Chair Michael Walraven called the Marshall Airport Board to order in a scheduled session for the beginning
of the new year on Monday, February 6, 2023, at 4:15 p.m. in the new Terminal building located at the
Brooks Field Airport, 1263 South Kalamazoo Ave, Marshall, M.

Roll Call: Members Present: Chair Michael Walraven; Members: Desmond Kirkland, David Mead, Steve
Buller and Scott Southwell

a. Members Absent: None

b. Attendees: Craig Griswold - Airport Manager

Approval of Agenda: The meeting began with a brief discussion of the revised format of the Board packet
requirements as requested by the City. As such, each member received and reviewed the revised packet
with member Mead making a Motion to approve the agenda and it was seconded by member Buller and
carried on a voice vote.

Approval of Minutes: Since the Board did not meet in January, member Mead instead made a Motion to
receive and accept the December 5, 2022, meeting minutes and was seconded by member Buller and
carried on a voice vote.

Treasurer and Airport Manager’s Report

The meeting began with a discussion of the January 31, 2023, Revenue and Expenditures Report that each
member received prior to the meeting. Since the report is presented in a revised format, the Board did
review the current report with various discussions over the journaling of line items in the report. The Board
reviewed and questioned certain line items in the report and after discussion, member Mead made a
Motion to table any further discussion on the budget until such time as the Board receives further responses
to several of the line items questioned. The Board indicated they would request a definition of some of the
accounts. Craig mentioned that he was informed that the City did receive the $32,000 in Federal Grants
from the Coronavirus Aid, Relief and Economic Security Act (CARES) to be used for various Airport
operations.

Craig provided an update on the Manager’s Report regarding the previous month’s activities including the
status of fuel at the Airport. Craig began by informing the Board that the Airport only sold 210 gallons of
100LL fuel last month. He attributes part of this decrease in sales at the Airport to the weather during the
month of January. Regardless of the decrease in fuel sales, the price of 100LL fuel at Airport will remain at
$6.40 per gallon. Right now, the price is higher than some of the surrounding Airports. As a follow up on
market fuel costs, Craig’s research indicates that fuel costs have decreased on average to around $0.60 per
gallon. As such, Craig mentioned he will monitor the market and suggested he will reduce the Airport’s price
of fuel in the near future. Member Southwell suggested to Craig to wait until March to coincide with spring
and warmer weather. Member Buller also recommended setting up a tracking device (spreadsheet)
contrasting previous fuel prices and product sold. Craig indicated he will look into it. Regarding 94 Swift
fuel, the Airport sold 122 gallons at $6.77 with the Board recommending no adjustments to the price at this
time. After the discussion over fuel, Craig then went on to present an extensive summary of the
maintenance items and various issues completed during the previous month.

+ Craig began by mentioning there was a considerable amount of snow plowing completed in late December

and late January as a result of the previous snow storms. Eddie did most of the plowing with the pickup
truck in the appropriate areas with the City Public Works department plowing the runways. Craig
mentioned he had to follow up with some telephone calls to the city for assistance. Crag also mentioned,
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he has had to fill in plowing snow when necessary.

As a follow up on maintenance items, Eddie is working on insulating the area above the main hangar
bathrooms as a more permanent means of preventing the water pipes from freezing.

The quarterly fuel system inspection was performed by Villa Environmental Services on 12/7 with no
discrepancies noted in the report.

Craig mentioned he did follow up regarding the T-hanger insulation conversation during the December
meeting and inspected the foam insulation installed by the tenant Mulder in Newman’s hangar #1.
According to Craig, the spray foam in the hanger did indeed have the fire-retardant layer sprayed over the
foam insulation. .

As a result of back rent for T-hangar # 7, Craig mailed an eviction notice to the tenant, who he was given
until the end of January to pay past rent due or move out. As a result, the tenant did follow up and paid
a substantial portion of rent as due on January 26th and promised to catch up completely within a couple
of weeks.

Craig stated he contacted and spoke with WOW cable services and had them move the low hanging wire
across the entrance to the airport. This was a safety issue for fuel trucks or other larger delivery trucks.
Craig mentioned that Mike Sopor from AERO informed him that they were going ahead in canceling the
WSI weather subscription across the state. This cancellation took effect in January. Craig mentioned the
previous portion of the Airport’s cost for this service was $103.50 per quarter.

The Marshall Police Department will be doing a city-wide deer cull sometime between now and March
and will use the airport as one of their target sites. Craig stated he will coordinate with the department
regarding location.

There be being no further discussion, member Mead moved that the Board accept and receive the
Managers Report which was seconded by member Kirkland and carried on a voice vote.

Old Business

As indicated in the Agenda regarding the new sign for the Airport, Chair Walraven reiterated that we will
wait until the spring before installing the sign.

As a follow up to the construction of the new Terminal, Craig stated he received a letter from Division 7
Building Contractors, the original roofing contractor for the building. According to the letter, the
company was never fully paid by Kalleward for the job and therefore any roofing warranty is now null
and void. Since the original contract was through AERO, Craig is going to contact Ben Hoover at Mead
and Hunt for insight on a solution.

The Board mentioned the city’s attorney has still not reviewed the draft of the revised Chapter 98 Brooks
Field rules and regulations but will hopefully be reviewing the document within the next couple of

months.

New Business

As a follow up over the issue of generating future “Airport Activities” to engender revenue for the Airport,
the Board agreed to proceed with the “chili” luncheon on March 18t. Member Buller mentioned the VFW

hall in Battle Creek located across from Harper Creek Schools and Beadle Lake Road, is having pancake
breakfasts on the second Saturday of every month. As such, it was agreed, their breakfast should not
interfere with the Airports events. In addition to the Airport events, Craig mentioned, he spoke with
Marcia about movie nights and the need to receive approval from the City Council and also obtaining
permits for copy rights in featuring the films. Marcia stated to Craig she understood and is looking for

the proper licensing requirements for the movies.
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VIIL. Public Comments

A. Chair Walraven asked if there were any public comment. Mr. Glen Shaw requested information about the
grass runaway as well as discussion of markers in the property area.

IX. Member Comments
A. Chair Walraven asked if any of the Board members would like to make a public comment. Member Mead
mentioned the need to increase airplane traffic and documentation to support the Airport in eventually
justifying the need to expand the runway in the future. This could include the landing of cabin class aircraft
at the Airport fostering the need for further expansion.

X. Next Meeting Date

A. Chair Walraven reminded the Board that the next meeting is scheduled for Monday March 6, 2023, at 4:15
p. m. in the new Terminal building.

IX. Adjournment

A.  Member Mead made a Motion to adjourn the meeting at 5:50 p. m. and it was seconded by member Buller
and carried on a voice vote.
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03/03/2023 12:29 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL Page: 1/1
User: EZUZGA PERIOD ENDING 02/28/2023
DB: Marshall % Fiscal Year Completed: 66.58

2022-23 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 02/28/2023 BALANCE USED
Fund 295 - Airport
Revenues
Dept 000
295-000-640.00 Charges for Service - Fuel 114,000.00 66,941.42 47,058.58 58.72
295-000-665.00 Interest 10.00 571.71 (561.71) 5,717.10
295-000-667.00 Rents 29,000.00 24,897.20 4,102.80 85.85
295-000-675.99 Contributions - Miscellaneous 0.00 1,467.00 (1,467.00) 100.00
295-000-679.00 MISCELLANEOUS REVENUE 0.00 697.06 (697.06) 100.00
295-000-699.01 Contributions - General Fund 57,624.00 0.00 57,624.00 0.00
Total Dept 000 200,634.00 94,574.39 106,059.61 47.14
TOTAL REVENUES 200,634.00 94,574.39 106,059.61 47.14
Expenditures
Dept 595 - Airport
295-595-702.00 Payroll 11,674.00 7,649.31 4,024.69 65.52
295-595-702.05 PAYROLL MARIJUANA 0.00 8.92 (8.92) 100.00
295-595-703.00 Part-time Salaries 20,615.00 18,255.06 2,359.94 88.55
295-595-712.00 WORKERS COMPENSATION 580.00 296.85 283.15 51.18
295-595-715.00 Social Security 2,470.00 1,926.61 543.39 78.00
295-595-716.00 Hospitalization 2,650.00 1,696.72 953.28 64.03
295-595-717.00 Life Insurance 23.00 16.46 6.54 71.57
295-595-718.10 RETIREMENT - D/C 1,167.00 600.64 566.36 51.47
295-595-740.00 Operating Supplies 2,165.00 23.04 2,141.96 1.06
295-595-757.00 Fuels & Lubricants 110,000.00 71,209.93 38,790.07 64.74
295-595-801.00 Professional Services 0.00 128.00 (128.00) 100.00
295-595-812.00 License 50.00 50.00 0.00 100.00
295-595-820.00 Contracted Services 14,000.00 13,939.49 60.51 99.57
295-595-825.00 Insurance 5,800.00 5,248.40 551.60 90.49
295-595-850.00 Communications 2,500.00 3,231.61 (731.61) 129.26
295-595-860.00 Transportation & Travel 150.00 0.00 150.00 0.00
295-595-921.00 Utilities - Gas 2,000.00 1,064.63 935.37 53.23
295-595-922.00 Utilities-Elec, Water, Sewer 6,500.00 3,583.46 2,916.54 55.13
295-595-930.00 Equipment Maintenance 2,000.00 5,461.49 (3,461.49) 273.07
295-595-931.00 Maintenance of Building 6,500.00 3,295.66 3,204.34 50.70
295-595-941.00 MOTOR POOL VEHICLE RENTAL 0.00 276.54 (276.54) 100.00
295-595-941.01 TECHNOLOGY INTERNAL SERVICE CHARGE 3,839.00 2,239.44 1,599.56 58.33
295-595-955.00 COST ALLOCATION 3,925.00 1,962.50 1,962.50 50.00
Total Dept 595 - Airport 198,608.00 142,164.76 56,443.24 71.58
TOTAL EXPENDITURES 198,608.00 142,164.76 56,443.24 71.58
Fund 295 - Airport:
TOTAL REVENUES 200,634.00 94,574.39 106,059.61 47.14
TOTAL EXPENDITURES 198,608.00 142,164.76 56,443.24 71.58
NET OF REVENUES & EXPENDITURES 2,026.00 (47,590.37) 49,616.37 2,348.98
BEG. FUND BALANCE 989.35 989.35
END FUND BALANCE 3,015.35 (46,601.02)
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Michigan

Brooks Field Airport

March 2023 Airport manager’s report:

Fuel Volume Volume Sales volume Current Our Value
Type Last Month | This Month | Last 30 Days Price Cost In Ground
100LL 2525 2076 449 $6.40 $5.11 $10,608.36

94 Swift 1014 740 274 $6.77 $6.13 $4,536.20
$15,144.56

Current 100LL comparison prices:

KFPK: KOEB: KAZO: KBTL: KHALI: Average:
$5.88 $6.30 $5.50 $6.19 $6.96 $6.17

Maintenance:

Eddie is working on insulating the area above the main hangar bathrooms as a more permanent means
of preventing water pipe freezing, project is almost complete.

Eddie has been cleaning up the airport from all of the places that he and | took out some chunks of
grass with the snow plow.

Marshall Police Department deer cull on airport property is scheduled for 2/28/2023. They will give
me a count of the number of deer they remove from airport property.

Emerald Hills golf course is starting another round of burning on the airport north property line. This is
being monitored by Marshall Fire Department. Once the burning is completely finished this spring
they will clean out the ashes so that entire property line (where the old brush pile used to be) is back
to level ground.

Other items:

The Michigan Airport Conference in Lansing was cancelled. MDOT / MAAE held a virtual meeting a few
days later to discuss general topics. | was unable to attend the virtual meeting however MAAE stated
that they recorded it and will be releasing the informational recording soon.

Larry Newman has been a local pilot for many years, he has recently been operating a powered
parachute out of his private grass strip just West of town. His property was taken by the Megasite
project, so he talked to me about basing his trailer with his powered parachute at our airport. |told
him that we would need some sort of lease agreement but we would be happy to accommodate that
and have him fly here.

The annual LARA fuel tank registration with all necessary paperwork was sent in to Lansing.

Trivia: (Thank you Mr. Mead)

When was the first successful trans-Atlantic flight by a regularly scheduled passenger airline?
Who was the airline?

What was the aircraft?
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TO: Airport Board
FROM: Eric Zuzga, Director of Community Services
DATE: March 6, 2023
SUBJECT: Documenting Airport Rules

BUDGET IMPACT:

RECOMMENDATION:
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TO: Airport Board

FROM: Eric Zuzga, Director of Community Services

DATE: March 6, 2023

SUBJECT: Airport Sign

BUDGET IMPACT:

RECOMMENDATION:
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ITEM 9.A

T0: Airport Board

DATE: March 6, 2023
SUBJECT: March 20, 2023 Council Workshop

BUDGET IMPACT:

RECOMMENDATION:
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T0: Airport Board
FROM: Eric Zuzga, Director of Community Services
DATE: March 6, 2023
SUBJECT: Airport Activities 2023

BUDGET IMPACT:

RECOMMENDATION:
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