BROOKS NATURE AREA
January 16, 2025 Agenda:

A. Approve the minutes November 21, 2024 of regular meeting.
B. Approve the agenda for January 16, 2025
C. Public Comments. Citizens are to share their comments with us.

D. Park updates on Monies as September 30, 2024: $30,200.20

SPECIAL PROJECTS - FUND BALANCE WORKSHEET FY 2024 FY 2025 FY 2025 Net Rev/Exp Current FY 2025
FOR YEAR END End Balance Revenues Expenditures Balance

THRU 11/30/2024

404-000-387.40 Fund Balance - Brooks Nature 31,767.70 100.00 1,667.50 (1,567.50) 30,200.20

E. Board member candidates (All)
F. Eckford funds 2025 — ideas
G. Fredonia funds 2024 —
a. Bench arrived
b. Need plaques for bench, shed and trash cans (Patty)
H. Management Plan: (Erin, Brian, Patty)
I.  Luminary Hike (Erin)
a. Police help w/parking
J. Work day schedule: (Lauren)
K. Maintenance items: (All)
a. Observation deck support posts
b. Downed trees on lakeshore loop -west end- City took care of
c. Solar lights
d. Mowing footprint
e. Viewshed, cool season grasses, clover seeding, prescribed burn 2025, native

tree/shrub transplanting, wildflower seeding (Jim C.)




L. Donations account w/City: (All)
M. Facebook and related media. (Erin)
N. Bird & bat houses (Don)

O. Next meeting, March 20, 2025, 5 pm at Marshall PSB

Adjourn
Meeting January 16, 2025, 5:00pm at Marshall PSB

Any changes/question, call at 269-832-1235



