CITY COUNCIL AGENDA
Regular Meeting %/M - M

October 7, 2024 at 7:00 PM

CITY OF

1) CALL TO ORDER

2) ROLL CALL

3) INVOCATION

4) PLEDGE OF ALLEGIANCE

5) APPROVAL OF AGENDA - items can be added or deleted from the Agenda by City Council action.

6) PUBLIC COMMENT ON AGENDA ITEMS persons addressing City Council are required to give their name and

address for the record when called upon by the Mayor. Members of the public shall be limited to speaking for a maximum of three (3)
minutes. Comments shall address AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC HEARING
portion (Item 10) of the meeting agenda. Non-Agenda items shall be addressed during the PUBLIC COMMENT-NON-AGENDA ITEMS
(Item 14) portion of the meeting agenda.

7) CONSENT AGENDA

A. City Council Minutes
Work Session- September 16, 2024
Regular Session - September 16, 2024

B. City Bills

Purchases 9/13/2024 $127,816.12
Purchases 9/17/2024 $232,578.96
Purchases 9/20/2024 $3,211,501.58
Purchases 9/27/2024 $118,639.80
TOTAL $3,690,536.46

8) PRESENTATIONS AND RECOGNITIONS
9) INFORMATIONAL ITEMS
10) PUBLIC HEARINGS & SUBSEQUENT COUNCIL ACTION Persons addressing City Council are required

to give their name and address for the record when called upon by the Mayor. Members of the public shall be limited to speaking for
a maximum of three (3) minutes per public hearing.

11) OLD BUSINESS
12) REPORTS AND RECOMMENDATIONS

A. SPECIAL EVENT REQUEST- CHOOSE MARSHALL CHRISTMAS TREE
LIGHTING

SPECIAL EVENT REQUEST- STAGECOACH
2023 PLANNING COMMISSION ANNUAL REPORT
VERSATERM COMMUNITY ENGAGEMENT SOFTWARE CONTRACT

R1-6 SIGNS - SIGNATORY RESOLUTION
MDOT CONTRACT 24-5402

moo

MAYOR: Jim Schwartz CITY MANAGER: Derek N. Perry
COUNCIL MEMBERS: Joe Caron, Theresa Chaney-Huggett, Jacob Gates,

Ryan Traver, Ryan Underhill, Scott Wolfersberger
Council Chambers, 323 W Michigan Ave, Marshall, Ml 49068
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F. MDOT TRUNKLINE CONTRACT
G. MDOT SMALL URBAN GRANT CONSTRUCTION CONTRACT

H. PARKS AND RECREATION 5-YEAR MASTER PLAN - SET PUBLIC
HEARING

13) APPOINTMENTS / ELECTIONS
A. BROOKS NATURE AREA ADVISORY BOARD APPOINTMENTS
B. TRANSIT AUTHORITY OF CALHOUN COUNTY BOARD APPOINTMENT
14) PUBLIC COMMENT ON NON-AGENDA ITEMS Persons addressing City Council are required to give their

name and address for the record when called upon by the Mayor. Members of the public shall be limited to speaking for a maximum
of two (2) minutes. Comments shall address NON-AGENDA ITEM topics. Public Hearing items shall be addressed during the PUBLIC
HEARING portion (Item 10) of the meeting agenda. Agenda items should be addressed during the PUBLIC COMMENT-AGENDA
ITEMS (ltem 6) portion of the meeting agenda.

15) COUNCIL AND MANAGER COMMUNICATIONS
16) ADJOURNMENT

Page 2 of 310



CITY COUNCIL MINUTES
September 16, 2024
Work Session - 6:00 PM

1)

2)

3)

4)

5)

6)

CALL TO ORDER

IN A WORK SESSION held on Monday, September 16, 2024 at 6:00 PM in the Training
Room of City Hall, 323 West Michigan Ave, Marshall, Ml 49068, the Marshall City Council
was called to order by Mayor Schwartz.

ROLL CALL
Roll was called:

Present: Mayor James Schwartz, Joe Caron, Theresa Chaney-Huggett, Jacob Gates,
Ryan Traver, Ryan Underhill and Scott Wolfersberger

Also Present: Manager Perry and Clerk Eubank

Absent: None
PUBLIC COMMENT ON AGENDA ITEMS Persons addressing City Council are required to give their name and

address for the record when called upon by the Mayor. Members of the public shall be limited to speaking for a maximum of three (3)
minutes. Comments shall address AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC HEARING
portion (Item 10) of the meeting agenda. Non-Agenda items shall be addressed during the PUBLIC COMMENT-NON-AGENDA ITEMS
(Item 14) portion of the meeting agenda.

NONE
DISCUSSION ITEMS

A. OVERNIGHT PARKING SIGNS, TRAFFIC CONTROL ORDERS, AND ANGLE
PARKING

Chief Lankerd, Deputy Chief Ambrose, Director Davenport presented.
PUBLIC COMMENT ON NON-AGENDA ITEMS Persons addressing City Council are required to give their

name and address for the record when called upon by the Mayor. Members of the public shall be limited to speaking for a maximum
of two (2) minutes. Comments shall address NON-AGENDA ITEM topics. Public Hearing items shall be addressed during the PUBLIC
HEARING portion (Item 10) of the meeting agenda. Agenda items should be addressed during the PUBLIC COMMENT-AGENDA
ITEMS (ltem 6) portion of the meeting agenda.

Rebekah Sebring of Fredonia Twp, Barry Wayne Adams of W Green and Kelly Isaac of
N Liberty gave public comment.

ADJOURNMENT
The meeting was adjourned at 6:55 pm.

Respectfully submitted by,

Michelle Eubank
City Clerk
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CITY COUNCIL MINUTES
September 16, 2024
Regular Meeting - 7:00 PM

1)

2)

3)

4)

5)

6)

7)

CALL TO ORDER
IN A REGULAR SESSION held on Monday, September 16, 2024 at 7:00 PM in the
Council Chambers of City Hall, 323 West Michigan Ave, Marshall, Ml 49068, the Marshall
City Council was called to order by Mayor Schwartz.

ROLL CALL
Roll was called:

Present: Mayor James Schwartz, Joe Caron, Theresa Chaney-Huggett, Jacob Gates,
Ryan Traver, Ryan Underhill, and Scott Wolfersberger

Also Present: Manager Perry and Clerk Eubank

Absent: None
INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA - items can be added or deleted from the Agenda by City Council action.

Moved by Jacob Gates, supported by Scott Wolfersberger to amend the agenda to add
the August Power Purchase in the amount of $895,883.27 to the consent agenda and to
table item 13A and to approve the agenda as amended. On a voice vote: Motion
carried.

PUBLIC COMMENT ON AGENDA ITEMS Persons addressing City Council are required to give their name and

address for the record when called upon by the Mayor. Members of the public shall be limited to speaking for a maximum of three (3)
minutes. Comments shall address AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC HEARING
portion (Item 10) of the meeting agenda. Non-Agenda items shall be addressed during the PUBLIC COMMENT-NON-AGENDA ITEMS
(Item 14) portion of the meeting agenda.

Barry Wayne Adams of W Green St and Rebekah Sebring of Fredonia Twp gave public
comment.

CONSENT AGENDA
Moved by Scott Wolfersberger, supported by Joe Caron to approve the consent agenda

with the addition of the August power purchase, for a total purchase amount of
$3,240,285.69. On a roll call vote:

Ayes: Joe Caron, Theresa Chaney-Huggett, Jacob Gates, Ryan Traver, Ryan Underhill,
Scott Wolfersberger, James Schwartz

Nays: None

Abstain: None

Motion carried.

A. City Council Minutes
Regular Session - September 3, 2024
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8)

9)

10)

B. City Bills

Purchases 8/30/2024 $730,439.00
Purchases 9/6/2024 $1,384,020.61
Purchases 9/10/2024 $229,942.81
August Power Purchase $895,883.27
TOTAL $3,240,285.69

C. MARSHALL HOUSE PSA TWELFTH AMENDMENT
PRESENTATIONS AND RECOGNITIONS

A. PUBLIC POWER WEEK PROCLAMATION
INFORMATIONAL ITEMS

PUBLIC HEARINGS & SUBSEQU ENT COUNCIL ACTION Persons addressing City Council are required

to give their name and address for the record when called upon by the Mayor. Members of the public shall be limited to speaking for
a maximum of three (3) minutes per public hearing.

A. ORDINANCE 2024-09 - SIGN ORDINANCE AMENDMENTS
Mayor Schwartz opened the public hearing on Ordinance #2024-09.

Barry Wayne Adams of W Green St and Rebekah Sebring of Fredonia Twp spoke during
the public hearing.

Mayor Schwartz closed the public hearing on Ordinance #2024-09.

Council expressed concern about limiting the number of sandwich board signs, as well
as the location of sandwich board signs. They stated that they would like to see the
length of time for additional yard signs to be extended to at least 45 days, if not 60 days,
before an election, to cover the timeline of absentee ballots. They expressed concern
over the size of billboard signs, as the current signs on Michigan Ave off the |13 district
are 230 sq ft and 28 ft tall, which is outside of compliance. They did support digital
signage. There was concern over banner signs. On projecting signs, they would like to
see it potentially be one per frontage, and that several existing projection signs do have
some lighting. They additionally questioned feather signs and if they should be at least
allowed as a temporary sign.

Moved by Jacob Gates, supported by Theresa Chaney-Huggett to return Ordinance
#2024-09, An Ordinance to Amend City of Marshall Zoning Code, Repeal of Chapter 5.0
Site Standards, Section 5.1 Signs, the Addition of Article 9, Signs, to Repeal any
Ordinances in Conflict Thereof, and to Provide an Effective Date Hereof, to the Planning
Commission with notes from council for further review. On a roll call vote:

Ayes: Theresa Chaney-Huggett, Jacob Gates, Ryan Traver, Ryan Underhill, Scott

Wolfersberger, Joe Caron
Nays: James Schwartz
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Abstain: None
Motion carried.

11) OLD BUSINESS

12) REPORTS AND RECOMMENDATIONS

13) APPOINTMENTS / ELECTIONS

This item was tabled during the setting of the agenda in item 5.
14) PUBLIC COMMENT ON NON-AGENDA ITEMS Persons addressing City Council are required to give their

name and address for the record when called upon by the Mayor. Members of the public shall be limited to speaking for a maximum
of two (2) minutes. Comments shall address NON-AGENDA ITEM topics. Public Hearing items shall be addressed during the PUBLIC
HEARING portion (Item 10) of the meeting agenda. Agenda items should be addressed during the PUBLIC COMMENT-AGENDA
ITEMS (ltem 6) portion of the meeting agenda.

Rebekah Sebring of Fredonia Twp, Kelly Isaac of N Liberty and Barry Wayne Adams of
W Gren St gave public comment.

15) COUNCIL AND MANAGER COMMUNICATIONS

16) ADJOURNMENT
The meeting was adjourned at 7:58 pm.

Respectfully submitted by,

Michelle Eubank
City Clerk
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09/18/2024 08:19 AM APPROVAL LIST FOR CITY OF MARSHALL Page: 1/1
User: KWAGNER EXP CHECK RUN DATES 09/13/2024 - 09/13/2024
DB: Marshall JOURNALIZED

PAID
INVOICE VENDOR PO
NUMBER NAME DESCRIPTION NUMBER AMOUNT
2587874 APPLIED INNOVATION ACCT NO. LAG783-007 MRLEC COPIER SERVICE 72.81
165224 BOSHEARS FORD SALES, IIREPAIRS TO VEHICLE #M2 AFTER ACCIDENT 2025.084 6,375.80
15898 BUD'S TOWING & AUTOMOT DART BUS INSPECTION & OIL CHANGE 8/1/24 150.68
768442 CHR SOLUTIONS FIBERNET MANAGED IT SERVICES AUGUST 2024 2025.055 5,100.00
09132024 CITY OF MARSHALL FARMER'S MARKET PETTY CASH REIMBURSEMENT 590.00
09272024 CITY OF MARSHALL ST. MARY'S UB AUGUST 2024 FOR ELECTIONS 266.42
09/12/2024 COLLINS, WADE UB refund for account: 2900610017 30.83
09092024 CORELOGIC CENTRALIZED :PROPERTY TAX REFUND - OVERPAYMENT 6,921.60
186533 D & D MAINTENANCE SUPP JANITORIAL SERVICE AT MRLEC 7/2/24 - 7/2 2,220.00
186544 D & D MAINTENANCE SUPP JANITORIAL SERVICE AT MARSHALL HOUSE 7/2 1,800.00
09092024 DOPP, WILLIAM ENERGY OPTIMIZATION - MINI SPLIT UNIT 400.00
09092024 EGNATUK, ALEC REIMBURSEMENT FOR KANOE THE KAZOO EVENT 62.21
IN102408170415 FS.COM INC TRANSCEIVERS FOR NETWORK UPGRADES 2025.054 5,314.54
E06803 GREENMARK EQUIPMENT, IIJOHN DEERE GATOR XUV835M MODEL YEAR 2024 2024.358 27,800.00
E06847 GREENMARK EQUIPMENT, IIWESTERN V-BLADE PLOW FOR JOHN DEERE GATO 2025.056 6,707.81
09/12/2024 GUENTHER, ALENA & TRIS'UB refund for account: 3108030009 78.28
09/12/2024 HANKEY, JUSTIN UB refund for account: 2900130049 25.42
INV-001034 HYPERION SOLUTIONS GRO'FIBERNET NETWORK ENGINEERING SERVICES 2025.003 5,569.12
INV-001049 HYPERION SOLUTIONS GRO'FIBERNET NETWORK ENGINEERING SERVICES 450.00
2408-514707 LEGG LUMBER 2X6X8' SPF, PLYWOOD 23.98
2408-514839 LEGG LUMBER 2X6X10' SPF, 2X4X10' SPF, 2X4X8' SPF 39.65
08282024 MARSHALL ACADEMY ENERGY OPTIMIZATION - REFRIGERATOR RECYC 50.00
09/12/2024 MATTHEWS, JEFF UB refund for account: 166101 16.11
8-RIVERWALK MCSA GROUP, INC. RIVERWALK DESIGN AND CONSTRUCTION ENGINE 2024.065 536.50
09/12/2024 MILLER, RICHARD UB refund for account: 242100 27.08
09/12/2024 RAMOS, GREGORIO UB refund for account: 1400400027 32.13
248765 RIDGEWEAR SPORTS & IMP.FIRE UNIFORMS & EMBROIDERY 1,010.50
99003 ROC ELECTRIC, LLC EMERGENCY VFD REPLACEMENT 2025.082 15,732.00
231288 SPICER GROUP STAKING ELECTRICAL LINE OUT TO BLUEOVAL 2025.079 3,120.50
1785713 TAPCO, INC. CROSSWALK SIGN 12X36" 2-SIDED FYG, STATE 2025.061 3,466.16
09/12/2024 THOMPSON & COTTERMAN UB refund for account: 2900640034 46.27
4125640 TITAN AVIATION FUELS AV FUEL 100 LL FOR BROOKS AIRPORT 2025.070 27,132.72
232 TOP TO BOTTOM TREE SER'ELECTRIC LINE CLEARANCE 9/2/24 - 9/8/24 2025.011 4,002.00
09092024 TSFR BURGER LLC ENERGY OPTIMIZATION - LED LIGHTING AT WE 645.00
6-27-2024 VERTALKA & VERTALKA, IIFEE FOR HEARING OFFICER SERVICES PARCEL 2,000.00
GRAND TOTAL: 127,816.12
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09/18/2024 08:20 AM APPROVAL LIST FOR CITY OF MARSHALL Page: 1/1
User: KWAGNER EXP CHECK RUN DATES 09/17/2024 - 09/17/2024
DB: Marshall JOURNALIZED

PAID
INVOICE VENDOR PO
NUMBER NAME DESCRIPTION NUMBER AMOUNT
93978 ALL-TRONICS, INC. PHONE SYSTEM OUTAGE & ROUTER REPLACEMENT 1,144.60
6475 AUGUST ENVIRONMENTAL S.QUARTERLY LAB ANALYSIS 1,496.00
6482 AUGUST ENVIRONMENTAL S.PARTELLO ROAD WET WELL ANALYSIS 202.00
225-522343 AUTO VALUE MARSHALL VEHICLE BATTERY & CORE RETURN 147.46
225-522369 AUTO VALUE MARSHALL VEHICLE BATTERY & CORE RETURN 147.46
225-522444 AUTO VALUE MARSHALL AIR FILTERS, OIL FILTER 47.96
225-522483 AUTO VALUE MARSHALL BLACK GLOSS, CLEAR GLOSS 37.57
186654 D & D MAINTENANCE SUPP.ACCT NO. CIMAl CARPET CLEANING MARSHALL 1,248.00
1322 D&D DIAGNOSTICS LLC VEHICLE #301 OIL CHANGE 1,410.49
INV77660 DORNBOS SIGN, INC. STREET SIGNS 118.25
24-12263 ELECTIONSOURCE ELECTION SUPPLIES & VOTING EQUIPMENT 1,276.00
56804 FLASH SANITATION INC FARMER'S MARKET PORTABLE TOILET SERVICE 130.00
16881 FREDRICKSON SUPPLY, LL(PART #52300-01-F GUN, WASHD 778.51
4397 HE CLEANS TOO, LLC FLOOR CLEANER 363.92
3158443502 IDEXX DISTRIBUTION, INtLAB SUPPLIES 1,612.20
1691644 J HARLEN CO., INC. SCREWDRIVER SET 85.13
000015227 KELLOGGS REPAIR 3" PUMP ENGINE REPAIR 579.25
2408-515589 LEGG LUMBER SEALANT, SCREWS 69.90
44692359 LINDE GAS & EQUIPMENT, CUST NO. 59879658 GASES 166.85
08202024-10020 MARSHALL HARDWARE, LLC HI FLO REPLACE GAS SPOUT 15.49
08232024-10158 MARSHALL HARDWARE, LLC WALL MOUNT FILTER 42 .98
23-039-14 MCKENNA BUILDING INSPECTION CONTRACT FOR FORD TH2025.078 106,944.44
1514842 PROSHRED SECURITY CREDIT MEMO FOR MRLEC OVERFLOW CHARGES (50.00)
15135406 PROSHRED SECURITY MRLEC SHRED SERVICES THROUGH 8/19/24 155.00
1164 RIGHT WAY CONTROL SERV WEED CONTROL (DANDELION TREATMENT IN MED2025.012 1,800.00
11481681 S&P GLOBAL RATINGS ANALYTICAL SERVICES NE-NIA BOND RATING 2025.080 15,000.00
S013869709.015 STUART C IRBY CO MATERIALS FOR ELECTRIC LINE EXTENSION T0O2024.227 4,073.50
5S013818094.001 STUART C IRBY CO SETI PAD MOUNT DISTRIBUTION TRANSFORMERS 2024.149 93,536.00
GRAND TOTAL: 232,578.96
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09/20/2024 12:27 PM APPROVAL LIST FOR CITY OF MARSHALL 1/1
User: KWAGNER EXP CHECK RUN DATES 09/20/2024 - 09/20/2024
DB: Marshall JOURNALIZED

PAID
INVOICE VENDOR
NUMBER NAME DESCRIPTION AMOUNT
1GQ4-ML4Q-4J7K AMAZON CAPITAL SERVICE.ACCT NO. A1P4GM99HG1EO2 NAME BADGES 48.70
37308385 APPLIED CAPITAL, LLC CONTRACT NO. 132-1753516-000 MRLEC COPIE 117.52
269781949209-2024 AT&T ACCT NO. 269 781-9492 594 7 MARSHALL HOU 389.58
269789901109-2024 AT&T ACCT NO. 269 789-9011 599 1 MRLEC SEPT 2 360.27
09202024 CALHOUN COUNTY TREASUR 2024 SUMMER DIST AD VALOREM #3 1,421,421.71
09182024 CALHOUN INTERMEDIATE S12024 SUMMER DIST AD VALOREM #3 437,117.53
09202024 CITY OF MARSHALL FARMER'S MARKET PETTY CASH REIMBURSEMENT 536.00
206881468833 CONSUMERS ENERGY ACCT NO. 1000 0033 5602 MARSHALL HOUSE S 283.45
204746255952 CONSUMERS ENERGY ACCT NO. 1000 9033 6411 AIRPORT SEPTEMBE 16.00
203856376196 CONSUMERS ENERGY ACCT NO. 1030 1580 0248 FIRE STATION SEP 164.16
204479282922 CONSUMERS ENERGY ACCT NO. 1000 0916 3435 CITY HALL SEPTEM 134.70
204568280768 CONSUMERS ENERGY ACCT NO. 1030 1852 1130 MRLEC SEPTEMBER 813.85
202343541442 CONSUMERS ENERGY ACCT NO. 1030 1852 0884 MRLEC BARN SEPTE 50.32
203055435474 CONSUMERS ENERGY ACCT NO. 1000 8921 1096 KP FIREPLACE SEP 16.00
204479282924 CONSUMERS ENERGY ACCT NO. 1000 0916 3971 DPW SEPTEMBER 20 144.94
204568279580 CONSUMERS ENERGY ACCT NO. 1000 0759 4680 DPW SEPTEMBER 20 29.26
204479282923 CONSUMERS ENERGY ACCT NO. 1000 0916 3708 WASTE WATER SEPT 16.78
204212329629 CONSUMERS ENERGY ACCT NO. 1000 0916 3203 WASTE WATER SEPT 16.00
203144450532 CONSUMERS ENERGY ACCT NO. 1030 1352 1119 WASTE WATER LIFT 19.13
206792578412 CONSUMERS ENERGY ACCT NO. 1000 7224 3312 WATER SEPTEMBER 69.81
09162024 CORELOGIC CENTRALIZED :2024 SUMMER TAX PRE ADJUSTMENT PARCEL #5 1,030.03
09162024 DELMOTTE, PETER & ANN ENERGY OPTIMIZATION - AC & THERMOSTAT 275.00
2699 DEWOLF & ASSOCIATES FTO TRAINING - PATTERSON & KURAS 1,690.00
09132024 DICKINSON, KYLEE REIMBURSEMENT FOR CITY VEHICLE COOLANT 10.59
09202024 FALCON PARTNERS FALCON PARTNERS 432 MONROE STREET FIRE E 15,520.00
09/20/2024 GEORGIA MASON UB refund for account: 3925 60.19
27273424 GRANGER WASTE SERVICES ACCT NO. 2782490 CITY BUILDINGS WASTE SE 1,165.94
27265569 GRANGER WASTE SERVICES ACCT NO. 18400290 RESIDENTIAL SEPTEMBER 33,780.95
27231804 GRANGER WASTE SERVICES ACCT NO. 18422860 CITY BUILDINGS RECYCLI 129.88
2538190 GRIFFIN PEST SOLUTIONS PEST SERVICES AT FIRE STATION 8/21/24 42.00
09162024 HECOX, ARTHUR 2024 SUMMER TAX PRE ADJUSTMENT 481.73
09182024 KELLOGG COMMUNITY COLL:2024 SUMMER DIST AD VALOREM #3 191,780.67
104455-A LANSING UNIFORM COMPAN FIRE UNIFORMS 242.35
09162024 LERETA, LLC PROPERTY TAX REFUND - OVERPAYMENT 4,581.57
1720997-20240831  LEXISNEXIS RISK DATA MBILLING ID: 1720997 AUGUST 2024 200.00
09/20/2024 LIVINGSTON, JOSEPH UB refund for account: 300570014 42.03
09022024 LOWES BUSINESS ACCOUNT ACCT NO. 821 3023 902596 5 DRIVEWAY SEAL 384.00
09182024 MARSHALL DISTRICT LIBR; 2024 SUMMER DIST AD VALOREM #3 225,291.38
09182024 MARSHALL PUBLIC SCHOOL 2024 SUMMER DIST AD VALOREM #3 857,485.38
31790 PRO SERVICES, INC. WORK ORDER 33973 PLUMBING SERVICE 5/2/24 875.16
31802 PRO SERVICES, INC. WORK ORDER 34009 PLUMBING SERVICE 5/6/24 267.96
31828 PRO SERVICES, INC. WORK ORDER 34040 PLUMBING SERVICE 5/9/24 361.18
09032024 QUADIENT FINANCE USA, ACCT NO. 7900 0440 5582 9307 POSTAGE AUG 3,000.00
01486729 QUADIENT LEASING USA, CUST NO. 01041574 POSTAGE MACHINE LEASE 696.73
24-0166 QUALITY EXCAVATORS INC 6 YARDS GRAVEL 276.00
70652054 ROTO-ROOTER SERVICE CALL FOR BACKED UP LINE AT POWER 615.49
09012024 SPARTAN STORES, LLC CUST NO. 021063 REC SUPPLIES/WWTIP LAB WA 303.14
761-11222316 STATE OF MICHIGAN LEAD AND COPPER SAMPLING 2024 2,129.00
233 TOP TO BOTTOM TREE SER'ELECTRIC LINE CLEARANCE 9/9/24 - 9/15/242025.011 4,761.00
08302024 TRACTOR SUPPLY CREDIT ACCT NO. 6035 3012 0359 5572 BACKPACK SP 149.99
9972881162 VERIZON WIRELESS ACCT NO. 987146080-00001 AUG 02 - SEP 01 1,914.04
09192024 WHEATON, JERAMY BOOT ALLOWANCE - WHEATON, JERAMY 192.49

GRAND TOTAL:

3,211,501.58
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10/02/2024 10:00 AM APPROVAL LIST FOR CITY OF MARSHALL Page: 1/1
User: KWAGNER EXP CHECK RUN DATES 09/27/2024 - 09/27/2024
DB: Marshall JOURNALIZED

PAID
INVOICE VENDOR PO
NUMBER NAME DESCRIPTION NUMBER AMOUNT
1LN1-VTMY-G17H AMAZON CAPITAL SERVICE.ACCT NO. Al1P4GM99HG1EO2 PEDOMETER 25.98
1KMM-TK4Q-GTWG AMAZON CAPITAL SERVICE,ACCT NO. AlP4GMY99HG1EO2 POSTER FRAME, PH 39.64
11CR-GWRR-KMPV AMAZON CAPITAL SERVICE.ACCT NO. Al1P4GMY99HG1EO2 SOCCER BALLS 98.92
1QF7-C94C-KC7Q AMAZON CAPITAL SERVICE.ACCT NO. Al1P4GMY99HG1EO2 SOCCER BALLS 197.84
19KF-PKVM-LDYW AMAZON CAPITAL SERVICE.ACCT NO. Al1P4GMY99HG1EO2 SOCCER BALLS 49.73
1G9K-T16C-INQM AMAZON CAPITAL SERVICE. ACCT NO. A1P4GM99HG1EO2 WEB CAMERA 39.87
11CR-GWRR-LLRN AMAZON CAPITAL SERVICE.ACCT NO. Al1P4GM99HG1EO2 WEB CAMERAS 57.76
1XC9-4P7M-LQV4 AMAZON CAPITAL SERVICE.ACCT NO. Al1P4GMY99HG1EO2 WATER FILTERS 76.98
16TV-GLYR-QYGC AMAZON CAPITAL SERVICE BOOT ALLOWANCE - SANDERS, TIM 249.99
1H39-LXX9-7NRP AMAZON CAPITAL SERVICE. ACCT NO. A1P4GM99HG1EO2 RETURNED RECORDA (65.95)
1XPK-QQ7D-LK6L AMAZON CAPITAL SERVICE.ACCT NO. Al1P4GMY99HG1EO2 PLATE COVER 5.99
1IN9G-TKHL-M7C9 AMAZON CAPITAL SERVICE,ACCT NO. AlP4GMY99HG1EO2 SCISSORS, CARDST 89.09
1RGK-QYPG-6W3N AMAZON CAPITAL SERVICE.ACCT NO. Al1P4GM99HG1EO2 OFFICE CHAIR 248.98
1V1X-PV1R-6XK4 AMAZON CAPITAL SERVICE,ACCT NO. A1P4GMY99HG1EO2 NUTS, BOLTS 32.98
1TQK-793X-6M7L AMAZON CAPITAL SERVICE.ACCT NO. A1P4GM99HG1EO2 RETURNED UTILITY (9.50)
1TQK-793X-06M6N AMAZON CAPITAL SERVICE.ACCT NO. A1P4GM99HG1EO2 RETURNED UTILITY (9.51)
1G7V-GQCo6-6LMG AMAZON CAPITAL SERVICE.ACCT NO. Al1P4GM99HG1EO2 LOST PACKAGE (249.99)
09202024 BURGHDORF, CODY REIMBURSEMENT TOWARDS UNIFORM ALLOWANCE 79.48
09272024-A CITY OF MARSHALL FARMER'S MARKET PETTY CASH REIMBURSEMENT 504.00
314452 CIVICPLUS LLC CIVICENGAGE ANNUAL FEE 8/25/24 - 8/24/252025.098 7,046.56
314613 CIVICPLUS LLC CIVICCLERK ANNUAL FEE 8/12/24 - 8/11/25 2025.099 3,675.00
313450 CIVICPLUS LLC SOCIAL MEDIA ARCHIVING SUBSCRIPTION 10/22025.100 4,397.40
1478913 CLARK HILL PLC CLIENT NO. K9950 SERVICES THROUGH 8/31/2 6,388.00
1478914 CLARK HILL PLC CLIENT NO. K9950 SERVICES THROUGH 8/31/2 1,050.00
09232024 CORELOGIC CENTRALIZED :2024 SUMMER TAX PRE ADJUSTMENT PARCEL #5 1,003.91
INV228671 E.H. WACHS UTILITY PRO REPLACEMENT SUCTION HOSE & ELBOW 2025.063 1,368.27
09252024 EGNATUK, ALEC REIMBURSEMENT FOR LIFT STATION PUMP OIL 24 .99
9230297237 GRAINGER CONE HOLDER 31.36
9237835112 GRAINGER COOLER HOLDER 141.36
2024640 GRP ENGINEERING, INC. ENGINEERING SERVICES FOR THE MEGASITE CI 2024.261 1,305.00
P34573 MACQUEEN EQUIPMENT, LL(FIREARMOR GLOVES 496.39
09092024CR MARSHALL COMMUNITY CRE. CREDIT CARD - CHRISTY RAMEY 0075 762.01
09092024COM MARSHALL COMMUNITY CRE CREDIT CARD - CITY OF MARSHALL 0668 513.17
09092024DP MARSHALL COMMUNITY CRE CREDIT CARD - DEREK PERRY 0601 5.30
09092024EZ MARSHALL COMMUNITY CRE CREDIT CARD - ERIC ZUZGA 0627 150.00
09092024FN MARSHALL COMMUNITY CRE.CREDIT CARD - FIBERNET 0569 960.70
09092024JM MARSHALL COMMUNITY CRE CREDIT CARD - JUSTIN MILLER 0593 309.00
09092024KA MARSHALL COMMUNITY CRE CREDIT CARD - KRISTOPHER AMBROSE 0635 149.00
09092024JL MARSHALL COMMUNITY CRE CREDIT CARD - JOSHUA LANKERD 0577 238.89
09092024MD MARSHALL COMMUNITY CRE CREDIT CARD - MARGUERITE DAVENPORT 0018 2,092.84
09092024ME MARSHALL COMMUNITY CRE CREDIT CARD - MARTIN ERSKINE 0551 2,182.73
09092024WD MARSHALL COMMUNITY CRE CREDIT CARD - WILLIAM DOPP 0536 1,011.94
09162024-A MCGINTY, HITCH, PERSON CLIENT NO. 4030.001 SERVICES THROUGH 7/3 11,220.00
09162024-B MCGINTY, HITCH, PERSON CLIENT NO. 4030.001 SERVICES THROUGH 8/3 10,480.00
55420671.001 MEDLER ELECTRIC COMPAN LITH ECRG RD M6 EXIT UNIT SWITCHABLE 45.61
55420678.002 MEDLER ELECTRIC COMPAN 2" CONDUIT 279.29
55420678.003 MEDLER ELECTRIC COMPAN PVC PARTS, ELECTRICAL TAPE 2,445.64
55420678.004 MEDLER ELECTRIC COMPAN 2" ELBOW 62.29
55420678.005 MEDLER ELECTRIC COMPAN 2" ELBOW 124.57
55420678.006 MEDLER ELECTRIC COMPAN ELECTRICAL TAPE 145.28
INV-0000006317 METRO WIRELESS BUSINESS DATA SERVICES - 10 GBPS INTERNE 2024.354 2,500.00
6024221 MPH INDUSTRIES, INC. RADAR BRACKET 97.85
IN2103614 MUNICIPAL EMERGENCY SE.FIRE UNIFORMS 138.65
IN2105734 MUNICIPAL EMERGENCY SE.FIRE UNIFORMS 92.00
IN2107021 MUNICIPAL EMERGENCY SE.FIRE UNIFORMS 145.35
00199808 PROGRESSIVE COMPANIES, ACTIVATION ZONE II CONSTRUCTION ENGINEER2024.328 21,205.75
INV1044353 SERVERMONKEY.COM, LLC DELL R50 SERVER AS QUOTED IN PROPOSAL #Q2025.045 6,406.24
155247 SME CONSTRUCTION TESTING - ACTIVATION ZONE 72024.357 4,931.85
7001940698 STAPLES CUST ACCT # DET 10081052 OFFICE SUPPLIES 584.56
234 TOP TO BOTTOM TREE SER'ELECTRIC LINE CLEARANCE 9/16/24 - 9/22/22025.011 3,864.00
INV10348VC3 VC3 INC ACCT NO. 44996 NETWORK SECURITY RENEWAL 2,900.00
INV10481VC3 VC3 INC ACCT NO. 44996 MICROSOFT OFFICE 2021 FOR 840.00
INV10590VC3 VC3 INC ACCT NO. 44996 SSL CERTIFICATE RENEWAL 1 150.00
99599867 WEX BANK ACCT NO. 0470-00-462076-1 FUEL PURCHASES 11,377.68
6275722 XEROX FINANCIAL SERVIC.CUST NO. 69580 XEROX LEASE 9/4/24 - 10/3 1,836.49
GRAND TOTAL: 118, 639.80
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ITEM: 12.A
ADMINISTRATIVE REPORT %;M

MICHIGAN

TO: Honorable Mayor and City Council

FROM: Derek N. Perry, City Manager
Marguerite Davenport, Director of Public Services
Joshua Lankerd, Chief of Police

DATE: October 7, 2024

SUBJECT: SPECIAL EVENT REQUEST- CHOOSE MARSHALL CHRISTMAS
TREE LIGHTING

Choose Marshall has purchased a 26" artificial tree to be placed in the lawn of the Honolulu
House for the holiday season. They would like to hold a lighting ceremony on November 30,
2024 at 6pm. There will be hot cocoa and cookies, performers, and the official lighting of the
tree.

The event will require the closure of North Kalamazoo Avenue from the Fountain Circle to West
Mansion Street from 5:00 - 7:30 pm. The only other potential city service would be clearing of
ice/snow in the event area in the case of inclement weather.

BUDGET IMPACT:

Choose Marshall is a non-profit and is eligible for the $500 event waiver. Event expenses are
currently estimated at $345, which is below the waiver amount. Any amount exceeding $500 will
be billed to Choose Marshall

RECOMMENDATION:
Approve the Choose Marshall Christmas Tree Lighting Ceremony Special Event Request for
November 30, 2024.
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City Of Marshall
323 West Michigan Ave

CITY oF Marshall, MI 49068
%M Phone: 269.781.5183
Fax: 269.781.2878

Michigan

Special Events Application

Important: Please fill out each item as completely so that the application can be processed as quickly as possible, without
unnecessary delays. Please return the completed, signed application, with any necessary attachments, to the City Clerk’s
Office, at the address shown above. Special Events must be approved by the City Council, which typically meets twice
per month. We recommend submitting your application at least 90 days before your organization wishes to receive
approval, to allow time to work through issues with the staff, and to allow for the possibility that the City Council may
still see issues that should be addressed before approval.

Applicant Information
Name of Special Event; CN00s€ Marshall Chamber Christmas Tree

Is the sponsoring organization: 8 Non-Profit, please provide status letter* O For Profit

Mailing/Billing Address:323 West MiChigan Ave
City/State/ZIP Code: Marshall, M1 49068

Business Phone: 269-781-5163 Cell Phone:
Email Address(es): Pattyw@choosemarshall.com

Event Information

*A separate event schedule and/or description may be attached in response to questions 1 through 5.

**For any question, if there is not room to include a complete response, please include the response on a separate
attachment and note “see attached”. When providing information in an attachment, please refer to the appropriate question
number(s) to help the City staff review the application.

1. Requested day(s), date(s), and time(s) of the Special Event: Saturday’ November 30, 2024
6:00 - 6:30, road closure starts at 5:00 - 7:30pm

2. Is there a requested alternative date(s)? O Yes B No

If yes, please provide the alternative date(s):
): The lighting of the Chamber Tree. Community gathers. Hot Cocoa and cookies

3. Please describe the event(s
Brief announcement of welcome and sponsors. Marshall Choral Society will sing 2 carols and lead group in one more.

4. What is the requested location(s) of the event(s): Honolulu House South Lawn

5. Does this event require a street closure? B Yes O No Street Name: N » K(-Llc-\ Mme 2 6O Av < .
Start and End Locations: NOrth entrance to the Fountain Circle to W. Mansion St. One Block.

Page 1of 5
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Special Event Application

Please complete the following check list regarding your event and special needs: More detailed instructions are

included on the following pages. Please use additional sheets where appropriate for more detailed responses.

16.
17.

18.
19.
20.

- 21.
22.

23.
24.
25.
26.
27.
28.

General

Is this event expected to occur again in a future calendar year?
Normal Amlual Date? Saturday after Thanksgiving. SHop Small Satruday

Have you included a map indicating the location of your event?*

Is your event located within the Downtown Development Authority?
Does the applicant wish to prohibit vending within the event area?

. Does the applicant plan to include vending as part of this event?*

. Will this event include the use of signs?

. Will the event require the hanging of a banner?

. Is the applicant requesting special parking arrangements, such as reserved parking?*

Public Services

. Is the applicant requiring utility connections, such as electric or water services?*
. Does the applicant require other public services?

a. Barricades

Fencing

Street Sweeping

Mowing

Rubbish Containers

Picnic Tables

Cessation of Lawn Sprinklings

Other SN of 1'ee Conbvek - hanvbe.
i. Map including indicating location of these services?* =

Do you plan to utilize volunteers to help run the event?

Do you plan to rent a park facility for the event?

Public Safety

Does the applicant have any special security or safety concerns?

Are you requesting assistance from the Police/Fire Departments?

Will the event include loud or unusual sounds?

Quantity?

I I N

a. Musicians

b. Singers

c. Amplified Announcers
d. Carnival Rides

e. Motor Vehicle Noises
f.  Other [

What are the planned\'hours for loud or unusual sounds?5-6pm

Will the event include unusual lighting beyond what is normal at that location?
Alcohol Consumption

Are alcoholic beverages proposed to be served as part of the event?

Will you be utilizing a LLC regulated boundary?

Are you using the Social District for outdoor alcohol consumption?

Have all necessary liquor licenses been obtain at the time of this application? N one
Does the applicant have any other requests that are not listed in this form?

YesX No
Yes. A No¥
Yes NoX
YesX No
Yes NoX
Yes X No
Yes NoX
Yes NoX
YesX No
YesX No
YesX No
Yes NoX
Yes NoX
Yes NoX
YesX No
Yes NoX
Yes NoX
Yes_ X No
YesX No
YesX No
Yes NoX
YesX No
YesX No
YesX No
YesX No
YesX No
YesX No
Yes NoX
Yes NoX
Yes No
YesX No
Yes NoX
Yes NoX
Yes No ¥
Yes__ 4 No
Yes No ¥

The applicant is require to provide $1,000,000 of liability insurance coverage with respect to the event; have you
attached a Certificate of Insurance listing the City of Marshall as an additionally insured? Yes_ %k

Questionnaire Explanations

No

Pags195Pa10


Marguerite Davenport
Pencil


Special Event Application

6. Is this event expected to occur again in a future calendar year? You may ask to reserve a date for a future
calendar year with this application. To reserve an event date for a future calendar year, please provide the

will reserve the same area as granted for the current year, until three months before the reserved date.

7. An Event Map—if your event will use streets or sidewalks or will use multiple locations, please attach one or
more maps showing the locations requested. Please show any streets or parking lots that you are asking be
blocked off or reserved for specific purposes, locations of specific events or objects (carnival rides, bleachers,
medical care, exhibits, special parking, pick-up/drop-off areas, etc.), remote parking lots, the actual route of a
parade or race, and similar information appropriate to clarify the exact request.

8. Is your event located within the Downtown Development Authority? The DDA will be asked to formally
support the Special Event prior to the event approval going to City Council. The City believes support and
coordination with downtown business is critical to the success of the downtown area. The DDA meets once a
month so timing of the application should be adjusted accordingly to allow for both DDA and City Council
approval.

@Does the applicant wish to have control of vending within the festival area? In some instances, the

“applicant may be granted control of vending, the applicant is solely responsible for ensuring that all vendors
are properly licensed with any appropriate agencies (Health Department). The City of Marshall Fire
Department will hold vendors responsible for the National Fire Prevention Association’s (NFPA) standards
relating to general safety, fuel and power sources, clearances, and operational safety.

11. Will this event include the use of signs? If yes, please attach information on the size, content, and location of
any requested signs; signs may be shown on the event map or on a separate map, if appropriate. Small
directional signs that do not obstruct pedestrian or vehicular traffic may be placed in the event area, during the
event, without being included in this application.

12. Will the event require the hanging of a banner? Event sponsors can purchase banners to be hung across
North Kalamazoo Avenue or Michigan Avenue. The fee to hang a banner is $400. The banner must be 3 or 4-
foot by 20-foot in size for North Kalamazoo or 25 to 35-foot in length for Michigan Avenue. For proper
hanging the banner must have grommets in each corner as well as along the top of the banner and wind slits

@ throughout the banner. The city will supply the rope for hanging of the banner.
sl

Is the applicant requesting special parking arrangements—such as limiting parking areas to certain
groups of users? If yes, you must coordinate with the Police Chief.

14. Is the applicant requiring utility connections, such as electric service or water? If yes, you must coordinate
with the Director of Public Services to review what utilities are available in the requested area, and provide a
detailed map showing the utilities requested. Requests for electricity will require an Electric Drop form to be
completed and submitted with the application.

15. Does the applicant have any other requests for public services, such as street sweeping, mowing, rubbish
containers or removal, placement or removal or picnic tables or other fixtures, or cessation of lawn
sprinkling? If yes, you must coordinate with the Director of Public Services to determine if assistance from
Public Services is appropriate and available, and provide a description of the services Public Services has
indicated it could provide. The applicant will be charged for these services. Any

16. Do you plan to utilize volunteers to help run the event? Depending on the scope of the event,
volunteers can help reduce the cost of special events for the applicant. The City has limited staff
to help with special events and encourages organizers to utilize volunteers as much as possible.

17. Is your event located at Stuarts Landing Band Shell or Ketchum Park’s Cronin Millrace
Pavilion? These two facilities are available for rent. A separate Park Rental Agreement for park
facilities is required as part of the special event application.

Page 3 of 5
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Special Event Application

18. Does the applicant have any special security or safety concerns? Is the applicant requesting assistance
from the Police Department in addressing these concerns? If yes, you must contact the Chief of Police to
determine what assistance from the Police Department is appropriate and available, and provide a description
of the services the Police Department has indicated it could provide. The applicant will be charged for these

services. iem,\ WA\ e eaae

19. Is the applicant requesting assistance from the Police or Fire Departments in addressing these
concerns?
If yes, you must contact both the Police and Fire Chief to determine what assistance from the Departments
is appropriate and available, and provide a description of the services the Departments have indicated
they could provide. The applicant will be charged for these services.

20. Will the event include loud or unusual sounds, such as a musicians, singers, amplified announcers,
carnival rides, motor vehicle noises beyond those regularly present in the location, etc.?
If yes, you must please attach information indicating all of these on this application.

20. Will the event include unusual lighting beyond that regularly present in the location that could have an
impact upon occupants of neighboring properties?
If yes, you must please attach information indicating all of the types of lighting, the location, the beginning and end
times, and whether the lighting is constant or intermittent during those times.

21. Are alcoholic beverages proposed to be served as part of the event?
- If yes, you must advise the Police Department of your intention to serve alcoholic beverages. Approval of the
special event does not constitute final approval of service of alcoholic beverages; any necessary approval of a
N7 D) liquor license is a separate process.

oA ‘4 25. Please attach a separate sheet detailing any aspects of the event that are not specifically addressed in this form
but of which the City Council should be aware to make a fully informed decision with regard to approval of the
proposed event.

26. The applicant is required to provide $1,000,000 of liability insurance coverage with respect to the event. A
Certificate of Insurance, with the City listed as an additional named insured, must be provided to the City
Clerk’s Office at least one calendar month before the event. Is the insurance certificate attached?

Fhe City of Marshall PROHIBITS any and all painting of any city property, including sidewalk and streets. Events of
those persons violating this policy will be canceled and not future event will be allowed.

Continue to next page...
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Special Events Application

Applicant Signature

I hearby affirm that the information is true to the best of my knowledge and belief, and agree that the applicant will be
responsible for making certain that the event follows the ordinances, rules, and regulations of the City of Marshall and that
the event takes place in accordance with the application as approved by the Marshall City Council, including any
conditions placed thereon. [)

/
)

/
i N
Applicant Signature: /f‘/gt/ {TLMV ) - l,/\/ t'/{ "/{'/L/"‘v

Patricia Williams/James Durian |7 <7 204y

Printed Name:

The APPLICANT does hereby agree to indemnify, hold harmless and defend the CITY and each of its officers, officials, employees,
agents and authorized volunteers from any and all loss, liability, fines, pen@gmailalties, forfeitures, costs and damages (whether in
contract, tort or strict liability, including but not limited to personal injury, death at any time and property damage) incurred by CITY,
OWNER, PERMITTEE (Renter) or any other person, and from any and all claims, demands and actions in law or equity (including
attorney’s fee and litigation expenses), arising or alleged to have arisen directly or indirectly out of the operation and use of CITY
property and public right of way. APPLICANT'S obligations under the preceding sentence shall apply regardless of whether City or any
of its officers, officials, employees, agents or authorized volunteers are negligent, but shall not apply to any loss, liability, fines,
penalties, forfeitures, costs or damages caused solely by the gross negligence, or caused by the willful misconduct, of CITY or any of
its officers, officials, employees, agents or authorized volunteers.

Page 5 0of 5
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Special Events Application (cont.)

6. Yes, we expect this event to be an annual event always happening the Saturday after
Thanksgiving and before our annual Christmas Parade. Saturday, at 5:30pm

7. See attached

8. No.

9/10. No

11. Yes, a sponsorship banner/sign will be displayed by the tree. Size unsure.???
12. No

13. No

14. Yes. All parties have been notified and coordinated with. Detailed map and Electric Drop form
needed

15. Yes. Snow removal and salting of sidewalk/ice removal might be needed. Trash containers
needed. Hot Cocoa will be served on KCCU lawn.

16. Yes.

17. No, itis not.

18. Yes. Keeping the crowd safe.
19. Yes. Police, yes. Fire, yes.
20. No.

21. No.
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CITY OF MARSHALL
SPECIAL EVENT POLICY

May 2022

In General

1. The City of Marshall, believing there is a benefit to the community in allowing and encouraging
community-oriented special events that may make use of public rights-of-ways, parks, or other
properties, may allow the use of such properties for special events under the terms of this policy.

2. Any Special Event making use of City-controlled public rights-of-ways, parks, or other
propetties, shall be approved in advance by the City Council. Typically, a Special Event
involves significant potential inconvenience to nearby residents and properties, through traffic,
activity, noise, light, altered traffic routes, or other potentially deleterious factors that are not
normally present in the area.

3. The normal use of City facilities, such as playing baseball on a baseball field, renting a pavilion,
etc., shall not be considered a Special Event under this policy.

4. Events in the Downtown Development Authority (DDA) district, as shown below, will be
presented to the DDA board at their regularly scheduled meetings. The DDA will be asked to
formally support the Special Event prior to the event approval going to City Council. The City
believes support and coordination with downtown business is critical to the success of the
downtown area. The DDA meets once a month so timing of the application should be adjusted
accordingly to allow for both DDA and City Council approval.

5. The City of Marshall prohibits the use of paint or permanent markings on surfaces within the
public right of way. Anchoring of tents with stakes is prohibited through concrete or asphalt
surfaces on City property or within the public right of way. Anchoring of any structure must be
completed with alternative methods.

6. The City of Marshall partners with the Michigan Department of Transportation (MDOT) to
manage two state trunklines within City limits. Michigan Avenue is the BL-94 trunkline while
South Kalamazoo Avenue and Industrial Road are M-227. The City maintains a close relationship
with the local MDOT office regarding street closures on Michigan Avenue. If a closure of
Michigan Avenue is requested the City will pursue the permit from MDOT and prepare necessary
traffic plans. Permit approval is the ultimate decision of MDOT. Proper deployment and display
of traffic control signs will be discussed with applicants at the planning meeting.

7. The City of Marshall puts effort into planning and coordinating events with event sponsors. We
understand that unexpected cancellation of events can occur. We schedule required work
activities in advance of events and will require 72-hour notice prior to the start of an event for
cancellation and avoidance of special event fees. If cancellation is received within 72-hours of an
events start time, the sponsors will be billed for all activities completed by the time of
cancellation.

8. The City of Marshall is a supporter of special events. However, applicants should understand
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special events require additional work for City staff. The City requires payment for special events
tasks directly attributable to the event. The City requires 100% reimbursement from for-profit
sponsoring organizations and waives the first $500 in fees for non-profit sponsoring
organizations.

Procedures

9. An applicant desiring to hold a special event requiring the use of City-controlled property shall
submit a Special Event Application Form to the City Clerk’s Office, describing the particulars of
the request. All requested information must be provided. The application should be submitted 90
days before the event to ensure ample time for the required staff review, correction of any
defects, and time for the request to be placed on a City Council agenda. The City Council may
consider whether a late approval date would provide inadequate notice to affected residents,
property owners, and business owners.

10. Relevant City staff members will review the application and recommend changes if appropriate.
The applicant may amend the application to address these concerns. Before the application is
submitted to City Council, relevant staff members will indicate whether they have concerns
with the application in its current form.

11. Additional permits and fees may be required for services requested including right-of-way
permit, electric drop, and hydrant connections.

12. City staff, prior to council approval, will determine the cost to the City for supporting the event.
This cost will be conveyed to the event sponsoring and payment is expected prior to the event
date.

13. The City Council will consider the application during an open meeting, and will approve,
approve with conditions, or reject the application.

Applications may be rejected if, in the sole judgment of the City, granting the application would
not be in the best interest of the public health, safety, or welfare, through causing parking
congestion, excessive disruption of traffic, blocking access to other properties, or reducing access
for emergency vehicles; or if the public health, safety or welfare was negatively affected by
previous similar special events or special events sponsored by the applicant; or if the applicant has
previously failed to live up to his or her responsibilities as sponsor of a special event; or if the
applicant has supplied false information on the Special Event Application Form. The decision of
the City Council is final.
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ITEM: 12.B
ADMINISTRATIVE REPORT %;M

MICHIGAN

TO: Honorable Mayor and City Council

FROM: Derek N. Perry, City Manager
Marguerite Davenport, Director of Public Services
Joshua Lankerd, Chief of Police

DATE: October 7, 2024

SUBJECT: SPECIAL EVENT REQUEST- STAGECOACH

A special event request has been submitted for October 26, 2024, by Stagecoach 1838 from
1000 - 2400 hours for a MSU V. U of M viewing party and an evening event featuring a DJ and
costume party.

The event is requesting the closure of South Eagle from Michigan Avenue to the south alley
drive. The event includes amplified music by a band from 1300 to 2100 hours. The services
requested from the city include street closure barricades. The social district will remain in effect
during this event.

The applicant is aware that this will coincide with the Children's costume parade.
BUDGET IMPACT:

The event costs will be approximately $345 and the event sponsor will be invoiced for actual
costs incurred following the event.

RECOMMENDATION:
Approve the Stagecoach Special Event Application request for October 26, 2024.
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CITY OF MARSHALL
SPECIAL EVENT POLICY

May 2022

In General

1. The City of Marshall, believing there is a benefit to the community in allowing and encouraging
community-oriented special events that may make use of public rights-of-ways, parks, or other
properties, may allow the use of such properties for special events under the terms of this policy.

2. Any Special Event making use of City-controlled public rights-of-ways, parks, or other
properties, shall be approved in advance by the City Council. Typically, a Special Event
involves significant potential inconvenience to nearby residents and properties, through traffic,
activity, noise, light, altered traffic routes, or other potentially deleterious factors that are not
normally present in the area.

3. The normal use of City facilities, such as playing baseball on a baseball field, renting a pavilion,
etc., shall not be considered a Special Event under this policy.

4. Events in the Downtown Development Authority (DDA) district, as shown below, will be
presented to the DDA board at their regularly scheduled meetings. The DDA will be asked to
formally support the Special Event prior to the event approval going to City Council. The City
believes support and coordination with downtown business is critical to the success of the
downtown area. The DDA meets once a month so timing of the application should be adjusted
accordingly to allow for both DDA and City Council approval.

5. The City of Marshall prohibits the use of paint or permanent markings on surfaces within the
public right of way. Anchoring of tents with stakes is prohibited through concrete or asphalt
surfaces on City property or within the public right of way. Anchoring of any structure must be
completed with alternative methods.

6. The City of Marshall partners with the Michigan Department of Transportation (MDOT) to
manage two state trunklines within City limits. Michigan Avenue is the BL-94 trunkline while
South Kalamazoo Avenue and Industrial Road are M-227. The City maintains a close relationship
with the local MDOT office regarding street closures on Michigan Avenue. If a closure of
Michigan Avenue is requested the City will pursue the permit from MDOT and prepare necessary
traffic plans. Permit approval is the ultimate decision of MDOT. Proper deployment and display
of traffic control signs will be discussed with applicants at the planning meeting.

7. The City of Marshall puts effort into planning and coordinating events with event sponsors. We
understand that unexpected cancellation of events can occur. We schedule required work
activities in advance of events and will require 72-hour notice prior to the start of an event for
cancellation and avoidance of special event fees. If cancellation is received within 72-hours of an
events start time, the sponsors will be billed for all activities completed by the time of
cancellation.

8. The City of Marshall is a supporter of special events. However, applicants should understand
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special events require additional work for City staff. The City requires payment for special events
tasks directly attributable to the event. The City requires 100% reimbursement from for-profit
sponsoring organizations and waives the first $500 in fees for non-profit sponsoring
organizations.

Procedures

9. An applicant desiring to hold a special event requiring the use of City-controlled property shall
submit a Special Event Application Form to the City Clerk’s Office, describing the particulars of
the request. All requested information must be provided. The application should be submitted 90
days before the event to ensure ample time for the required staff review, correction of any
defects, and time for the request to be placed on a City Council agenda. The City Council may
consider whether a late approval date would provide inadequate notice to affected residents,
property owners, and business owners.

10. Relevant City staff members will review the application and recommend changes if appropriate.
The applicant may amend the application to address these concerns. Before the application is
submitted to City Council, relevant staff members will indicate whether they have concerns
with the application in its current form.

11. Additional permits and fees may be required for services requested including right-of-way
permit, electric drop, and hydrant connections.

12. City staff, prior to council approval, will determine the cost to the City for supporting the event.
This cost will be conveyed to the event sponsoring and payment is expected prior to the event
date.

13. The City Council will consider the application during an open meeting, and will approve,
approve with conditions, or reject the application.

Applications may be rejected if, in the sole judgment of the City, granting the application would
not be in the best interest of the public health, safety, or welfare, through causing parking
congestion, excessive distuption of traffic, blocking access to other properties, or reducing access
for emergency vehicles; or if the public health, safety or welfare was negatively affected by
previous similar special events or special events sponsored by the applicant; or if the applicant has
previously failed to live up to his or her responsibilities as sponsor of a special event; or if the
applicant has supplied false information on the Special Event Application Form. The decision of
the City Council is final.
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Y City Of Marshall

% 323 West Michigan Ave

I[I[f erry oF Marshall, MI 49068
M M Phone: 269.781.5183
Fax: 269.781.2878

Michigan
Special Events Application

Important: Please fill out each item as completely so that the application can be processed as quickly as possible, without
unnecessary delays. Please return the completed, signed application, with any necessary attachments, to the City Clerk’s
Office, at the address shown above. Special Events must be approved by the City Council, which typically meets twice
per month. We recommend submitting your application at least 90 days before your organization wishes to receive
approval, to allow time to work through issues with the staff, and to allow for the possibility that the City Council may
still see issues that should be addressed before approval.

Applicant Information

Name of Special Event:

Is the sponsoring organization: [J Non-Profit, please provide status letter* For Profit

Mailing/Billing Address: 201 W Michigan Ave
City/State/ZIP Code: Marshall M1 49014

Business Phone: Cell Phone:
Email Address(es): Marshallstagecoach@gmail.com

Event Information

*A separate event schedule and/or description may be attached in response to questions 1 through 5.

**¥For any question, if there is not room to include a complete response, please include the response on a separate
attachment and note “see attached”. When providing information in an attachment, please refer to the appropriate question
number(s) to help the City staff review the application.

1. Requested day(s), date(s), and time(s) of the Special Event: Satu rday October 26th

2. Is there a requested alternative date(s)? OJ Yes @ No

If yes, please provide the alternative date(s):
): Day Time out door socail gathering to watch the MSU vs Michigan Game.

3. Please describe the event(s
Evening there will be a DJ and Costume Party.

4. What s the requested location(s) of the event(s):201 W Michigan Ave. and Eagle Street East of the Stagecoach.

5. Does this event require a street closure? ® Yes O No Street Name: Eagle
Start and End Locations: Eagle Street from Michigan Avenue South to Green Street.
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Special Event Application

Please complete the following check list regarding your event and special needs: More detailed instructions are

included on the following pages. Please use additional sheets where appropriate for more detailed responses.

16.
17.

18.
19.
20.

21.
22.

23.
24,
25.
26.
27.
28.

General

Is this event expected to occur again in a future calendar year?
Norl‘nal Annual Date? Date Of the MiChigan Vs MSU Game

Have you included a map indicating the location of your event?*
Is your event located within the Downtown Development Authority?
Does the applicant wish to prohibit vending within the event area?

. Does the applicant plan to include vending as part of this event?*

. Will this event include the use of signs?

. Will the event require the hanging of a banner?

. Is the applicant requesting special parking arrangements, such as reserved parking?*

Public Services

. Is the applicant requiring utility connections, such as electric or water services?*
. Does the applicant require other public services?

a. Barricades

Fencing

Street Sweeping

Mowing

Rubbish Containers Quantity:
Picnic Tables

Cessation of Lawn Sprinklings

Other

Map including indicating location of these services?*

S0 o Ao o

ot

Do you plan to utilize volunteers to help run the event?

Do you plan to rent a park facility for the event?

Public Safety

Does the applicant have any special security or safety concerns?
Are you requesting assistance from the Police/Fire Departments?
Will the event include loud or unusual sounds?

Musicians

Singers

Amplified Announcers

Carnival Rides

Motor Vehicle Noises

f  OtherPJ Music

What are the planned hours for loud or unusual sounds? 11:00am to 12:00am

o a0 o

Will the event include unusual lighting beyond what is normal at that location?
Alcohol Consumption

Are alcoholic beverages proposed to be served as part of the event?

Will you be utilizing a LLC regulated boundary?

Are you using the Social District for outdoor alcohol consumption?

Have all necessary liquor licenses been obtain at the time of this application?
Does the applicant have any other requests that are not listed in this form?

The applicant is require to provide $1,000,000 of liability insurance coverage with respect to the event; have you

attached a Certificate of Insurance listing the City of Marshall as an additionally insured? Yes

Questionnaire Explanations

YesX No
YesX No
YesX No
Yes NoX
YesX No
YesX No
Yes NoX
Yes NoX
Yes NoX
Yes NoX
YesX No
YesX No
- Yes NoX
Yes NoX
Yes NoX
Yes NoX
Yes NoX
Yes NoX
Yes NoX
Yes NoX
Yes NoX
YesX No
Yes NoX
YesX No
YesX No
YesX No
YesX No
Yes NoX
Yes NoX
YesX No
Yes NoX
YesX No
Yes NoX
YesX No
YesX No
Yes NoX
NoX
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9/10.

11.

12.

13.

14.

15.

16.

17.

Special Event Application

Is this event expected to occur again in a future calendar year? You may ask to reserve a date for a future
calendar year with this application. To reserve an event date for a future calendar year, please provide the

will reserve the same area as granted for the current year, until three months before the reserved date.

. An Event Map—if your event will use streets or sidewalks or will use multiple locations, please attach one or

more maps showing the locations requested. Please show any streets or parking lots that you are asking be
blocked off or reserved for specific purposes, locations of specific events or objects (carnival rides, bleachers,
medical care, exhibits, special parking, pick-up/drop-off areas, etc.), remote parking lots, the actual route of a
parade or race, and similar information appropriate to clarify the exact request.

Is your event located within the Downtown Development Authority? The DDA will be asked to formally
support the Special Event prior to the event approval going to City Council. The City believes support and
coordination with downtown business is critical to the success of the downtown area. The DDA meets once a
month so timing of the application should be adjusted accordingly to allow for both DDA and City Council
approval,

Does the applicant wish to have control of vending within the festival area? In some instances, the
applicant may be granted control of vending, the applicant is solely responsible for ensuring that all vendors
are properly licensed with any appropriate agencies (Health Department). The City of Marshall Fire
Department will hold vendors responsible for the National Fire Prevention Association’s (NFPA) standards
relating to general safety, fuel and power sources, clearances, and operational safety.

Will this event include the use of signs? If yes, please attach information on the size, content, and location of
any requested signs; signs may be shown on the event map or on a separate map, if appropriate. Small
directional signs that do not obstruct pedestrian or vehicular traffic may be placed in the event area, during the
event, without being included in this application.

Will the event require the hanging of a banner? Event sponsors can purchase banners to be hung across
North Kalamazoo Avenue or Michigan Avenue. The fee to hang a banner is $400. The banner must be 3 or 4-
foot by 20-foot in size for North Kalamazoo or 25 to 35-foot in length for Michigan Avenue. For proper
hanging the banner must have grommets in each corner as well as along the top of the banner and wind slits
throughout the banner. The city will supply the rope for hanging of the banner.

Is the applicant requesting special parking arrangements—such as limiting parking areas to certain
groups of users? If yes, you must coordinate with the Police Chief.

Is the applicant requiring utility connections, such as electric service or water? If yes, you must coordinate
with the Director of Public Services to review what utilities are available in the requested area, and provide a
detailed map showing the utilities requested. Requests for electricity will require an Electric Drop form to be
completed and submitted with the application.

Does the applicant have any other requests for public services, such as street sweeping, mowing, rubbish
containers or removal, placement or removal or picnic tables or other fixtures, or cessation of lawn
sprinkling? If yes, you must coordinate with the Director of Public Services to determine if assistance from
Public Services is appropriate and available, and provide a description of the services Public Services has
indicated it could provide. The applicant will be charged for these services. Any

Do you plan to utilize volunteers to help run the event? Depending on the scope of the event,
volunteers can help reduce the cost of special events for the applicant. The City has limited staff
to help with special events and encourages organizers to utilize volunteers as much as possible.

Is your event located at Stuarts Landing Band Shell or Ketchum Park’s Cronin Millrace
Pavilion? These two facilities are available for rent. A separate Park Rental Agreement for park
facilities is required as part of the special event application.
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Special Event Application

18. Does the applicant have any special security or safety concerns? Is the applicant requesting assistance
from the Police Department in addressing these concerns? If yes, you must contact the Chief of Police to
determine what assistance from the Police Department is appropriate and available, and provide a description
of the services the Police Department has indicated it could provide. The applicant will be charged for these
services.

19. Is the applicant requesting assistance from the Police or Fire Departments in addressing these
concerns? ,
If yes, you must contact both the Police and Fire Chief to determine what assistance from the Departments
is appropriate and available, and provide a description of the services the Departments have indicated
they could provide. The applicant will be charged for these services.

20. Will the event include loud or unusual sounds, such as a musicians, singers, amplified announcers,
carnival rides, motor vehicle noises beyond those regularly present in the location, etc.?
If yes, you must please attach information indicating all of these on this application.

20. Will the event include unusual lighting beyond that regularly present in the location that could have an
impact upon occupants of neighboring properties?
If yes, you must please attach information indicating all of the types of lighting, the location, the beginning and end
times, and whether the lighting is constant or intermittent during those times.

21. Are alcoholic beverages proposed to be served as part of the event?
If yes, you must advise the Police Department of your intention to serve alcoholic beverages. Approval of the
special event does not constitute final approval of service of alcoholic beverages; any necessary approval of a
liquor license is a separate process.

25. Please attach a separate sheet detailing any aspects of the event that are not specifically addressed in this form
but of which the City Council should be aware to make a fully informed decision with regard to approval of the
proposed event.

26. The applicant is required to provide $1,000,000 of liability insurance coverage with respect to the event. A
Certificate of Insurance, with the City listed as an additional named insured, must be provided to the City
Clerk’s Office at least one calendar month before the event. Is the insurance certificate attached?

The City of Marshall PROHIBITS any and all painting of any city property, including sidewalk and streets. Events of
those persons violating this policy will be canceled and not future event will be allowed.

Continue to next page...
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Special Events Application

Applicant Signature

I hearby affirm that the information is true to the best of my knowledge and belief, and agree that the applicant will be
responsible for making certain that the event follows the ordinances, rules, and regulations of the City of Marshall and that
the event takes place in accordance with the application as approved by the Marshall City Council, including any

conditions placed thereon.
Applicant Signature: W é\) - 5 — éj

Michael H. Johnson o 819125

Printed Name:

The APPLICANT does hereby agree to indemnify, hold harmless and defend the CITY and each of its officers, officials, employees,
agents and authorized volunteers from any and all loss, liability, fines, pen@gmailalties, forfeitures, costs and damages (whether in
contract, tort or strict liability, including but not limited to personal injury, death at any time and property damage) incurred by CITY,
OWNER, PERMITTEE (Renter) or any other person, and from any and all claims, demands and actions in law or equity (including
attorney’s fee and litigation expenses), arising or alleged to have arisen directly or indirectly out of the operation and use of CITY
property and public right of way. APPLICANT’S obligations under the preceding sentence shall apply regardless of whether City or any
of its officers, officials, employees, agents or authorized volunteers are negligent, but shall not apply to any loss, liability, fines,
penalties, forfeitures, costs or damages caused solely by the gross negligence, or caused by the willful misconduct, of CITY or any of
its officers, officials, employees, agents or authorized volunteers.
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ITEM: 12lC CITY OF
ADMINISTRATIVE REPORT %;M

MICHIGAN

TO: Honorable Mayor and City Council

FROM: Derek N. Perry, City Manager

DATE: October 7, 2024

SUBJECT: 2023 PLANNING COMMISSION ANNUAL REPORT

The Michigan Planning Enabling Act states that a Planning Commission shall make an annual
written report to the legislative body concerning its operations and the status of planning
activities, including recommendations regarding actions by the legislative body related to
planning and development.

At the September meeting of the Planning Commission, they reviewed the 2023 annual report
and directed it be sent to the City Council for their review.

BUDGET IMPACT:
None.

RECOMMENDATION:
Receive the Planning Commission, Joint Planning Commission and Zoning Board of Appeals
2023 Annual Report.
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CITY OF

A%5;

MICHIGAN

DEPARTMENT OF COMMUNITY SERVICES

2023 ANNUAL REPORT FOR THE
PLANNING COMMISSION, JOINT PLANNING COMMISSION,
AND ZONING BOARD OF APPEALS

Submitted by Eric Zuzga, Director of Community Services

August 15, 2024

Page 31 of 310



Introduction

The Michigan Planning Enabling Act (MPEA) allows for the establishment of local

Planning Commissions, master plans, and other associated activities. The City of
Marshall’s Planning Commission is established in local ordinance 151.02 and consists of
nine (9) members. The Planning Commission is responsible for:

e Developing the community’s master plan which provides a framework for orderly
growth and redevelopment.
e Creating a zoning ordinance to translate master planning goals to land use

regulations.

e Reviewing and approving development requests (site plans and special land uses)
e Drafting a capital improvements plan
e Studying special topics or conducting other special projects as requested by the

governing body

This report contains a record of the Department of Community Service’s activity over
the past year. Highlights of the commission’s work include:
e Creation of a new zoning district for major industrial sites
e Nine (9) Site Plan Approvals
e Four (4) Property Rezonings
e Two (2) Special Land Use Approvals
e Two (2) Dimensional and three (3) Use Variances

e Preparing for the Master Plan Process

Membership

Planning Commission members for this reporting period were:

Name Meetings Member Term Voting
Attended Since Expires Member

Tim Banfield, Chair 6/7 9/1/2000 11/1/2024 Yes
Lisa McNiff 5/7 10/7/13 11/1/2025 Yes
Julie Burke Smith 4/7 12/7/2009 | 12/13/2022 Yes
Jim Zuck 2/7 5/21/2012 | 11/1/2025 Yes
Tim Fitzgerald 7/7 10/18/2021 | 11/1/2024 Yes
lan Stewart 1/1 11/20/2023 | 11/1/2026 Yes
Chris Longyear 4/7 11/1/2021 | 11/1/2024 Yes
Carter Bright 1/1 11/20/2023 | 11/1/2026 Yes
Christine Zuzga 3/6 10/19/2020 | 11/1/2023 Yes
Stephanie Hall 5/6 11/16/2020 | 11/1/2023 Yes
Katy Reed 5/6 10/21/2019 | 11/1/2023 Yes
Scott Wolfersberger, Ex N/A N/A N/A No
Officio
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Hall, Reed, and Zuzga did not seek re-appointment to the Planning Commission. Bright and
Stewart were appointed to fill two of these positions.

Joint Planning Commission

The Joint Planning Commission reviews and advises the City Council on matters like site
plans for new developments and zoning issues on properties that have been transferred
into the City via PA 425 agreement. This board has 6 regular members, 3 city and 3
township, appointed from the respective Planning Commissions.

Name Meetings Represents
Attended
Tim Banfield, Chair 3/3 City
Katy Reed 2/3 City
Julie Burke Smith 3/3 City
Tim Fitzgerald, Alternate 1/3 City
Robert Lyng 3/3 Township
Phyllis Gresley 3/3 Township
Kevin Hoffman 2/3 Township
Joanna Johnson, Alternate 1/3 Township

Hoffman recused himself from a meeting due to a conflict of interest and Reed’s term expired
prior to the November meeting.

Zoning Board of Appeals (ZBA)

The ZBA hears requests for variances from the ordinance when a request has been
denied by the Planning & Zoning Administrator or Building Official. This board of 5
regular members, plus 2 alternate members, is made up of local volunteers with various
backgrounds, especially in law.

Name Meetings Term Expires Voting
Attended Member
Justin Fisher-Short, Chair 3/3 3/10/2027 Yes
Russ Byrne 2/3 3/10/2027 Yes
Arthur Hill 3/3 3/10/2025 Yes
Jeff Karns 3/3 3/10/2025 Yes
Jeff Daily 2/3 3/10/2026 Yes
Scott Wolfersberger 3/3 3/10/2027 Yes

Daily resigned from the ZBA prior to the December meeting.

Meetings

The MPEA requires that local Planning Commissions meet at least four times a year. The
City of Marshall’s Planning Commission meets on the second Wednesday of the month
and held seven (7) meetings during the year. A summary of meeting activity is below:
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Meeting Date Summary

January 11 New Zoning District Creation, One Rezoning, 2023-2024 CIP
Approval

February 8 Two Site Plan Reviews

April 12 One Special Land Use and Site Plan Review, Potential Zoning
Ordinance Changes in B-4 Zoning, Master Plan RFP Discussion

June 14 One Special Land Use and Site Plan Review

July 12 One Site Plan Review

September 13 | Three Site Plan Reviews, Two Rezonings

December 13 | 2024-2025 CIP Approval, Site Plan Review

The Joint Planning Commission meets on the second Tuesday of the month and is held
as needed. A summary of meeting activity is below:

Meeting Date Summary

April 25

Ford Blue Oval Battery Plant Rezoning

September 12

Rezoning on West Hughes

November 14

Tractor Supply Site Plan

The Zoning Board of Appeals meets on the third Thursday of the month and is held as

needed. A summary of meeting activity is below:

Meeting Date Summary

January 19 Two Dimensional Variances
March 16 One Dimensional and One Use Variance
December 14 | Use Variance

Master Plan Status

The Planning Commission is responsible for regularly reviewing and updating the master

plan to ensure it continues to be relevant to the community’s needs. The community’s

current master plan 2015 City Master Plan was adopted on June 10, 2015. The MPEA
requires a formal review (and update or reaffirmation) to occur at least every five years.

The Planning Commission formally reviewed the Master Plan in 2020 and reaffirmed

that it was still relevant for the City with the intention to update the Master Plan
following the retirement of the City Manager and the current Mayor deciding not to run

for re-election in 2022. We intend to issue an RFP and update the Master Plan in

2024/2025.

In addition to the MPEA-required five-year review, the community’s efforts to maintain
alignment with the Redevelopment Ready Communities Best Practices includes annual

progress assessments to determine if the community is on track for meeting the plan’s
goals and actions. The following is a table of actions planned for 2024 or currently

underway.
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# Goal Action Item Lead Target Status
1.B.1 | Maintain Identify the Community 2023- | Multiple
Character of specific uses the Services/ 2024 | projects In
Community City finds MAEDA progress
appropriate for
historic buildings
in areas of the
NHLD
2.B.1 | High Consider Public Services 2025 | Discussion as
Standards for | developing a W. part of
Aesthetics & Michigan Corridor Master Plan
Design Plan to provide update
detailed
recommendations
for development
and
redevelopment,
including
streetscape
enhancements
and access
management
improvements
2.C.1 | High Continue to DDA 2023- | Ongoing,
Standards for | promote facade 2025 | Facade
Aesthetics & and building program
Design improvements and reinvigorated
encourage
renovation and
restoration of
Downtown
buildings.

3.A.3 | Housing Review and Police, Building | 2025 | Police
amend, if Dept assigned
necessary, existing code.
blight and Building
property Dept to
maintenance explore
ordinances and enforcement
improve options
enforcement
efforts throughout
the City’s
neighborhoods.
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transportation
plan

3.D. | Housing Promote Upper Community 2023- | Ongoing
1-3 story Downtown | Services/ 2026
Building MAEDA
Renovations for
housing- including
funding
4.A.1 | Commercial Identify Priority MAEDA/Council | 2024- | Initial work
Center Redevelopment 2025 | done, to
Sites for RRC include in
Master Plan
update
4.D.2 | Commercial Attract New MAEDA/MEDC/ | 2023- | Ford project
Center Businesses to City staff 2026 | announced, 2
Marshall new banks
approved,
other
development
in progress
5.A.1 | Employment Review and Community 2023 | New I-3
Base amend, where Services District
applicable the Created for
zoning ordinance MAJOR
to permit Campus
growth industries
such as industrial
greenhouse uses,
food production
facilities, and
other
manufacturing
and technology
industries
7.A,1 | Transportation | Develop a Public Services, | 2024 | Included in
comprehensive Community Master Plan
non-motorized Services RFP

Zoning Ordinance Amendments & Rezoning

Zoning is the legal mechanism which turns planning goals into reality via development

regulations. It is imperative that a community maintain an up-to-date zoning ordinance
which aligns with those goals and addresses emerging trends. Throughout the year, the
Planning Commission discussed the following amendments:
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Topic Summary Status

Major The commission drafted a proposed ordinance which | Recommended:
Industrial Sites | provides for special development districts for unique | yeg

Zoning District reasons of considerable size, intensity of use or other Adopted by

(I-3) conditions not typical in other zoning districts. Council: Yes
B-4 Zoning Staff suggested raising the maximum building Recommended: No
Changes height in the B-4 District to allow for four story | Adopted by

hotels. PC suggested that the idea be studied | Council: No
more and surrounding residential areas
protected

The Planning Commission and Joint Planning Commission are also responsible for
making recommendations on rezoning requests. Such requests must align with the
master plan’s future land use map or acknowledge there have been changes since the
last master plan was approved.

Existing Zoning Requested Planning Council
Rezoning Rec. Decision
211 Spruce Research & Regional Yes Yes
Street Technology (I-1) | Commercial (B-4)
13700 West Township Zoning | Industrial & No Yes
Michigan Manufacturing
Complex (I-3)
913 Industrial | Residential Multiple Family Yes Yes
Drive Estate (R-1) Residential
(MFRD)
1455518 % Suburban Public/Semi- Yes Yes
Mile Road Residential (R-2) | Public Services
(PSP)
West Hughes | Township Zoning | Multiple Family Yes Yes
Residential
(MFRD)

Site Plan Reviews & Variances

Site plan review is a primary role of the Planning Commission and Joint Planning
Commission and helps ensure that new development in the community aligns with the
zoning ordinance requirements. Prior to Planning Commission review, staff conducts an
internal review process as well. When needed, variances are considered by the Zoning
Board of Appeals.

Project Type Location Description Status
Site Plan 106 Winston New American 1 Credit Approved by
Review Park Drive Union facility Planning
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Commission on

February 8
Site Plan 211 West New event center Approved by
Review Spruce Street (Millhaven) Planning
Commission on
February 8
Site Plan 421/423 New Self-Storage Facility Approved by
Review Mitchell Street Planning
Commission on
April 12
Site Plan 902/1102 West | New Self-Storage Facility Approved by
Review Hanover Street Planning
Commission on
June 14
Site Plan 1111 Arms New Marshall Tire facility Approved by
Review Street Planning
Commission on July
12
Site Plan 14555 18 % Mile | Expansion of County Approved by
Review Road Juvenile Facility Planning
Commission on
September 13
Site Plan 14555 18 % Mile | Solar Field Addition at Approved by
Review Road County Juvenile Facility Planning
Commission on
September 13
Site Plan 1114 West New Consumers Credit Approved by
Review Michigan Union Facility Planning
Avenue Commission on
December 13
Site Plan 15859 West New Tractor Supply Store in | Approved by Joint
Review Michigan 1/3 of a former Kmart Planning
Avenue Building Commission on
November 14
Special Land | 421/423 New Self-Storage Facility Approved by
Use Mitchell Street Council (PC Rec:
Approve) on April
17
Special Land | 902/1102 West | New Self-Storge Facility Approved by
Use Hanover Street Council (PC Rec:

Approve) on July
17
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Use Variance | 302 North Use of residential home as a | Approved by ZBA
Madison Street | construction office for on March 16
Oaklawn projects
Use Variance | 1114 West Allow a drive-through at a Approved by ZBA
Michigan new bank on December 14
Avenue
Dimensional | 115 South Eagle | Request for a larger Approved by ZBA
Variance Street projecting sign on March 16
Dimensional | 423 Mitchell Setback reductions and Approved by ZBA
Variance Street parking deferment for a self- | on January 19
storage facility
Dimensional | 1102 West Setback reductions for a self- | Approved by ZBA
Variance Hanover Street | storage facility on January 19

Public Engagement Summary

Redevelopment Ready Communities Best Practice 1.4 includes an annual summary of
public engagement activity in the community, guided by the community’s goals and tools
outlined in an adopted public participation plan; City of Marshall’'s Community
Engagement Statement was adopted in 2015.

Highlight form the past year include:

e Public hearing for the creation of the I-3 Zoning District

e Public hearing at Planning Commission (or Joint Planning Commission) and City
Council on five (5) Rezoning Requests.

e Public hearing at Planning Commission and City Council on the two (2) Special
Land Use Requests

e Public hearing at Zoning Board of Appeals on five (5) Variance Requests

Training Update

Redevelopment Ready Communities Best Practice 4.6 supports the creation of training
plans for community officials. Training is essential to providing the community with the
tools needed to achieve local goals. The development of a training plan for each board is
in process and will be adopted in 2024. The Planning Commission planned an
orientation and training session in January 2024.

Economic Development Plan Status

In 2016, the city adopted an Economic Development Plan as part of its efforts to meet
RRC certification. In addition to the Master Plan required five-year review, the
community’s efforts to maintain alignment with the Redevelopment Ready Communities
Best Practices includes annual progress assessments to determine if the city is on track
to meet the Economic Development Plan’s goals and actions. The following is a table of
actions planned for 2024 or currently underway.
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# Goal Action Item Lead Target Status

1 | Expanded Expansion of MAEDA/Public 2026 | Extension
Utilities to utilities to serve | Services/Community underway
Strategic Ford/MAJOR Services for new Ford
Locations Campus facility

2 | Tax Base Housing Market | Community Services | 2024 | Updated
Increase due | Analysis Housing
to housing Market

Analysis
Underway

2 | Tax Base New Diverse Community 2025 | Multiple
Increase due | Housing added Services/MAEDA Projects In-
to housing Progress

4 | Fiber Fiber to the Fibernet 2023 | Fiberis

Premises available to
all properties
in City

7 | River District | Increasing MAEDA 2025 | In-Progress,

connectivity expanded
between Christmas
downtown and decorations t
River District River
District,
exploring
funding for
additional
projects

In Closing & Looking Forward
The Planning Commission had a busy year with the announcement of the Ford Blue Oval
Battery Park and development associated with that project.

Looking forward to 2024, the Planning Commission aims to accomplish the following:

e Beginning the master plan update

e Update the B-4 and FS Districts to allow for greater building height
¢ Review and update the sign ordinance

e Providing training opportunities for board members.

e Update the Community Engagement Strategy

e Update their Rules of Procedure

e Complete Redevelopment Ready Communities Recertification

e Update B-4 District to allow Drive-Throughs at Financial Institutions
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ITEM: 12.D
ADMINISTRATIVE REPORT %M;M

MICHIGAN

TO: Honorable Mayor and City Council
FROM: Derek N. Perry, City Manager
Joshua Lankerd, Chief of Police
DATE: October 7, 2024
SUBJECT: VERSATERM COMMUNITY ENGAGEMENT SOFTWARE CONTRACT

The Marshall Police Department set a goal of implementing a community engagement software
platform as part of our 2024 action plan. We received a quote last year from SPIDR Tech
(Versaterm) and budgeted the project in the 2024-2025 Budget, which included anticipated
revenues from a potential grant. We submitted and received a $9,924 grant for the project
through the Marshall Community Foundation which was awarded in July. We worked with the
City Attorney Revore and our Insurance Carrier Tokio Marine to review and update the
contract.

The SPIDR tech (Versaterm) software automates and enhances police interactions with
citizens. The software sends customized text messages and/or emails to 911 callers, providing
resource connections and information, response and case status updates, and a customer
service survey. The Marshall Police Department is very excited to move this program forward
as it will help connect citizens to resources and provide increased citizen engagement to assist
in improving police services.

Each step of this project has been approved by council including the annual action plan, budget,
and grant submission. The final step of the project is the approval of the contract.

BUDGET IMPACT:

The initial cost of the project is $9,924. This funding is offset by a Momentum Grant from the
Marshall Community Foundation. The annual renewal cost of $7,524 will be budgeted in the
police operations budget.

RECOMMENDATION:
Approve the Community Engagement Software contract with Versaterm and authorize the City
Manager and City Clerk to sign the necessary documents.
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ITEM: 12.E
ADMINISTRATIVE REPORT %M;M

MICHIGAN

TO: Honorable Mayor and City Council
FROM: Derek N. Perry, City Manager
Marguerite Davenport, Director of Public Services
DATE: October 7, 2024
SUBJECT: R1-6 SIGNS - SIGNATORY RESOLUTION

MDOT CONTRACT 24-5402

As the City Council is well aware, making pedestrian improvements has been a priority of the
City as we construct new neighborhoods, pave streets and update existing public areas, such
as the Activation Zone project. One area of ongoing concern has been the difficulty of
pedestrians attempting to cross Michigan Avenue to access the Brooks Memorial Fountain Park
safely. Most recently, we partnered with MDOT, as Michigan Avenue is a State Trunkline Route,
and they installed new signage to bring attention to the four pedestrian crosswalks that provide
access across the traffic circle. While these signs have been helpful, the need for greater driver
awareness continues to be an issue for safety for both drivers and pedestrians.

To that end, we have requested the opportunity to purchase and place additional signage to
remind drivers of the need to yield to pedestrians within the crosswalk at all four crosswalks
around the traffic circle. MDOT is agreeable, but they require a contract and permit prior to their
placement. These signs would be placed by City staff each year on April 1 and be removed on
November 1 to aid in snow removal operations and prevent damage.

To proceed with the project, we are recommending that the City Council approve Resolution
2024-26.

BUDGET IMPACT:
The cost of a single R1-6 (Yield to Pedestrian in Crosswalk) sign with base is $650.00.

RECOMMENDATION:
Approve Resolution 2024-26, A Resolution to Authorize Signatories for MDOT Contract No. 24-
5402 and authorize the City Manager and City Clerk to sign the necessary documents.
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CITY OF MARSHALL, MICHIGAN
RESOLUTION NO. 2024-26

A RESOLUTION TO AUTHORIZE SIGNTORIES
FOR MDOT CONTRACT NO. 24-5402

Minutes of a regular meeting of the Council of the City of Marshall, held on October 7,
2024, at 7:00 PM.

PRESENT:
ABSENT:

The following preamble and resolution were offered by ,and
supported by

WHEREAS, the City of Marshall wishes to enter into an agreement with the Michigan
Department of Transportation (MDOT); and

WHEREAS, this agreement is known as MDOT Contract No. 24-5402; and

WHEREAS, the terms of this agreement require passage of a resolution authorizing
official signatories; and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MARSHALL hereby authorizes the Marshall City Manager, Derek N. Perry and City Clerk
Michelle Eubank to sign MDOT Contract No. 24-5402, as well as any supporting
documents that include necessary certifications and assurances.

Resolution declared adopted this 7th day of October 2024.

Michelle Eubank, City Clerk

I, Michelle Eubank, being duly sworn as the City Clerk for the City of Marshall, hereby
certify that the foregoing is a true and complete copy of the resolution adopted by the
City Council, City of Marshall, County of Calhoun, State of Michigan, at a regular meeting
held on October 7, 2024 and that the said meeting was conducted and that the minutes
of the meeting were kept and will be or have been made available.

Michelle Eubank, City Clerk

Page 43 of 310



PERMIT DA

SPECIAL TRUNKLINE Control Section 13042; 13044
MAINTENANCE Permit Reference Number 105319
Contract 24-5402

THIS Contract is made by and between the MICHIGAN DEPARTMENT OF
TRANSPORTATION, hereinafter referred to as the "DEPARTMENT"; and the CITY OF
MARSHALL, a Michigan municipal corporation, hereinafter referred to as the "AGENCY™; for
the purpose of fixing the rights and obligations of the parties in agreeing to the maintenance and
operation of in-roadway signing installed by the AGENCY.

WITNESSETH:

WHEREAS, the AGENCY is proposing the installation of R1-6 (Yield to Pedestrian in
Crosswalk) within the trunkline roadway right-of-way (ROW); and

WHEREAS, the DEPARTMENT has determined it to be acceptable to have the
AGENCY construct the proposed work which is hereinafter referred to as the "PROJECT" and
are further described and located as follows:

In-roadway signing within the traffic circle along Highway 1-94 BL (Michigan
Avenue) at Kalamazoo Avenue, in the City of Marshall; together with necessary
related work; and

WHEREAS, the AGENCY will be responsible for the entire cost of the PROJECT; and

WHEREAS, the parties hereto have reached an understanding with each other regarding
the performance of the PROJECT work and the maintenance and operation of the facility to be
constructed as the PROJECT and desire to set forth this understanding in the form of a written
Contract.

NOW, THEREFORE, in consideration of the premises and of the mutual undertakings of
the parties and in conformity with applicable law, it is agreed:

1. The AGENCY will construct the PROJECT at no cost to the DEPARTMENT.

2. The AGENCY shall cause to be performed all the PROJECT work as defined in
the permit obtained from the DEPARTMENT. It is understood that portions or all of the
PROJECT work will be placed under contract by the AGENCY. The performance of the
PROJECT work will be subject to the conditions established in PERMIT REFERENCE
NUMBER 105319.
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3. Upon completion of construction, the AGENCY will, at its sole cost and expense,
inspect, maintain and operate the facility constructed as the PROJECT in accordance with all
applicable Federal and State laws and regulations, including, but not limited to, Title Il of the
Americans with Disabilities Act (ADA), 42 USC 12131 et seq., and its associated regulations
and standards, and DEPARTMENT Road and Bridge Standard Plans and the Standard
Specifications for Construction.  All future maintenance activities will require a ROW
construction permit from the DEPARTMENT. The AGENCY shall conform with all
DEPARTMENT permit requirements for any work to be performed within the state trunkline
ROW. As built plans will be provided to the DEPARTMENT’S Marshall Transportation Service
Center.

A. The AGENCY agrees that the PROJECT location will be maintained so as
to assure that any Trunkline facilities, structures and the area within the
Trunkline ROW boundaries will be kept in good condition, both as to
safety and appearance. All unauthorized drawings, graffiti and vandalism
shall be removed by the AGENCY at no cost the DEPARTMENT. The
maintenance of the facilities by the AGENCY will be accomplished in a
manner so as not to cause interference with the reconstruction,
maintenance or operation of the Trunkline facility and ROW. In-roadway
signs shall be installed no earlier than April 1% and removed no later than
November 1% each year.

B. The DEPARTMENT reserves the right to enter the PROJECT location for
the purpose of inspection, maintenance or reconstruction of the Trunkline
facility when necessary. Additionally, the DEPARTMENT reserves the
right to access the PROJECT location as deemed necessary for inspection
relating to the DEPARTMENT'S interests. Such inspections are made for
the DEPARTMENT'S own purposes and shall not relieve AGENCY of its
duties and obligations under the terms of this Contract. Any deficiencies
discovered will be corrected or repaired by the AGENCY at no cost to the
DEPARTMENT.

C. Prior to occupancy and/or use of the PROJECT location, the
DEPARTMENT will inspect and approve the construction of the
PROJECT.

4, The parties hereto agree to comply with all applicable requirements of the Natural
Resources and Environmental Protection Act, 1994 P.A., 451, MCL 324.01 et. Seq. for all
PROJECT work performed under this Contract and future maintenance work, and the AGENCY
shall require its contractors and subcontractors to comply with the same.

5. The AGENCY will not store, allow the storage of or discharge of any radioactive,

toxic, flammable, poisonous, explosive or other dangerous, hazardous materials, or waste on the
said premises. In addition, the AGENCY will not permit objectionable smoke, fumes, vapors, or
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odors to rise above the grade line of the Trunkline. No signs, displays or devices may be erected
on the ROW for the PROJECT unless specified herein or approved by the DEPARTMENT.

6. It is expressly understood and agreed that in case of non-performance of any of
the covenants herein made by the AGENCY and after said AGENCY has been furnished written
notice of same by the DEPARTMENT and has been granted a reasonable period of time as
determined by the DEPARTMENT for performance or correction thereof, this Contract shall be
terminated and said AGENCY shall lose and be barred from all rights, remedies, and actions
both at law and in equity upon or under this Contract.

7. It is expressly understood that use of the trunkline ROW is subject to the
paramount right of the DEPARTMENT and that upon a determination by the DEPARTMENT
that such ROW is required for the construction, operation, and/or maintenance of any present or
proposed trunkline or trunkline use, this Contract may be terminated at the discretion of the
DEPARTMENT and the facility constructed as the PROJECT may be removed without
reimbursement to the AGENCY.

8. Upon termination of this Contract, the AGENCY will peacefully yield up said
PROJECT in as good order and condition as when delivered to the AGENCY at no cost to the
DEPARTMENT. In the event this Contract is terminated and if the DEPARTMENT deems it
necessary to request the removal of any facility occupying the premises, such removal shall be
accomplished by the AGENCY in a manner as prescribed by the DEPARTMENT, at no cost to
the DEPARTMENT or the Federal Highway Administration.

0. Any removal or modification of the facilities of the AGENCY, when necessary
for Trunkline purposes, shall be performed by the AGENCY at no cost to the DEPARTMENT.
Upon failure to so perform, the DEPARTMENT at its discretion may perform such work at the
cost of the AGENCY or terminate this Contract.

10. The AGENCY recognizes and acknowledges that private and/or public utility
companies may require the modification of the AGENCY'S facilities and it shall cooperate with
the utility when requested by the DEPARTMENT at no cost to the DEPARTMENT, or
interference with the Trunkline ROW and Trunkline facility.

11. It is understood that if the AGENCY discontinues, abandons or changes the usage
of the PROJECT ROW, then this Contract shall be terminated and the DEPARTMENT shall
have the right to immediately remove the facility constructed as the PROJECT without
reimbursement to the AGENCY.

12. Each party to this Contract will remain responsive for any and all claims arising
out of its own acts and/or omissions during the performance of the Contract, as provided by this
Contract or by law. In addition, this is not intended to increase or decrease either party’s liability
for or immunity from tort claims. This Contract is also not intended to nor will it be interpreted
as giving either party a right of indemnification, either by contract or by law, for claims arising
out of the performance of this Contract.
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13.  This Contract shall become binding on the parties hereto and of full force and
effect upon the signing thereof by the duly authorized officials for the AGENCY and for the
DEPARTMENT and upon the adoption of a resolution approving said Contract and authorizing
the signatures thereto of the respective officials of the AGENCY, a certified copy of which
resolution shall be attached to this Contract.

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed as
written below.

CITY OF MARSHALL MICHIGAN DEPARTMENT
OF TRANSPORTATION

By By

Title: for Department Director MDOT
By

Title REVIEWED
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ITEM: 12.F
ADMINISTRATIVE REPORT %{M

MICHIGAN

TO: Honorable Mayor and City Council
FROM: Derek N. Perry, City Manager
Marguerite Davenport, Director of Public Services
DATE: October 7, 2024
SUBJECT: MDOT TRUNKLINE CONTRACT

The State of Michigan Department of Transportation (MDOT) owns, operates, and maintains
state trunklines throughout the State. Locally, portions of Michigan Avenue, West Drive,
Industrial Road, and South Kalamazoo Avenue are Business Loop 94 and Michigan Route 227
trunklines. MDOT contracts with the City of Marshall for maintenance of the trunklines within our
City boundary. In Marshall, the contracted maintenance area is:

1. Michigan Avenue between Kalamazoo Avenue and 870 West Michigan Ave.
2. West Drive between Industrial Road and Michigan Ave.

3. Industrial Road between West Drive and South Kalamazoo Avenue.

4. South Kalamazoo Avenue between Industrial Road and Woolley Drive.

The maintenance contract between the City of Marshall and MDOT is in need of renewal. In
order to execute the next contract, which is good through September 2029, Resolution #2024-
27 