
 

SOUTH NEIGHBORHOOD 
IMPROVEMENT AUTHORITY 
AGENDA 
Regular Meeting 

August 12, 2024 at 6:00 PM 

 

 

 
  

, 323 W Michigan Ave, Marshall, Michigan 49068 

 

1) CALL TO ORDER  
2) ROLL CALL  
3) APPROVAL OF AGENDA - Items can be added or deleted from the Agenda by board action.  
 A. APPROVAL OF AUGUST, 12, 2024 SOUTH NIA AGENDA 
4) APPROVAL OF MINUTES - Items can be added or deleted from the Agenda by board action.  
 A. APPROVAL OF FEBRUARY 12, 2024 MINUTES 
5) PUBLIC COMMENT ON AGENDA ITEMS Persons addressing the board are required to give their name and 

address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of five (5) 
minutes. Comments should address AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC HEARING 
portion of the meeting agenda. Non-Agenda items should be addressed during the PUBLIC COMMENT-NON-AGENDA ITEMS portion 
of the meeting agenda. 

6) PUBLIC HEARINGS & SUBSEQUENT BOARD ACTION  
7) OLD BUSINESS  
8) REPORTS AND RECOMMENDATIONS/NEW BUSINESS  
 A. NORFOLK HOMES ANNUAL REPORT 
 B. SEMI-ANNUAL NIA REPORT 
9) PUBLIC COMMENT ON NON-AGENDA ITEMS Persons addressing the board are required to give their name 

and address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of five 
(5) minutes. Comments should address NON-AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC 
HEARING portion of the meeting agenda. Agenda items should be addressed during the PUBLIC COMMENT-AGENDA ITEMS 
portion of the meeting agenda. 

10) BOARD REPORTS  
11) ADJOURNMENT  
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ITEM 8.A 

 
  
TO: South Neighborhood Improvement Authority 
FROM: Eric Zuzga, Director of Community Services 

  
DATE: August 12, 2024  
SUBJECT: NORFOLK HOMES ANNUAL REPORT  
  
 

 
The development agreement signed between the South NIA, City of Marshall, and Norfolk Homes 
requires an annual report to be submitted on the developer's progress.  Attached is the annual report 
from Norfolk Homes for your consideration. 
 
Upon review of the progress on the development compared to the plan in the Development 
Agreement, I found that Norfolk is a little behind schedule on the number of homes completed.  At 
the end of this calendar year, they are supposed to have 12 structures completed.  A recent review 
indicated that there are only 6 units completed/started, which is two short of where they were 
supposed to be at the end of 2023.  I have asked them for a plan to bring the development into 
compliance with the Development Agreement. 
 
RECOMMENDATION: 
Accept the report from Norfolk, but discussion needs to be held on bringing the development into 
compliance with the Development Agreement. 
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ITEM 8.B 

 
  
TO: South Neighborhood Improvement Authority 
FROM: Eric Zuzga, Director of Community Services 

  
DATE: August 12, 2024  
SUBJECT: SEMI-ANNUAL NIA REPORT  
  
 
Finance Director Dopp will present the semi-annual update to the South NIA Board.  Attached is the 
South NIA Fiscal year ending financial report.   
 
RECOMMENDATION: 
Place the report on file. 
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL 1/1Page:08/01/2024 10:45 AM
User: EZUZGA
DB: Marshall

PERIOD ENDING 06/30/2024
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

YTD BALANCE
06/30/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 251 - SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY
Revenues
Dept 000

100.44 (183.73)42,312.73 42,129.00 Current Property Taxes251-000-402.00
268.52 (1,685.20)2,685.20 1,000.00 Interest251-000-665.00

104.33 (1,868.93)44,997.93 43,129.00 Total Dept 000

104.33 (1,868.93)44,997.93 43,129.00 TOTAL REVENUES

Expenditures
Dept 000

100.00 (8,379.00)8,379.00 0.00 Professional Services251-000-801.00
100.00 0.00 500.00 500.00 Administrative Costs251-000-805.00
95.24 148.00 2,963.00 3,111.00 COST ALLOCATION251-000-955.00
100.00 0.00 26,010.00 26,010.00 Bond Interest Paid251-000-994.00

127.79 (8,231.00)37,852.00 29,621.00 Total Dept 000

127.79 (8,231.00)37,852.00 29,621.00 TOTAL EXPENDITURES

37,429.23 43,791.30 END FUND BALANCE
30,283.30 30,283.30 BEG. FUND BALANCE

52.90 6,362.07 7,145.93 13,508.00 NET OF REVENUES & EXPENDITURES

127.79 (8,231.00)37,852.00 29,621.00 TOTAL EXPENDITURES
104.33 (1,868.93)44,997.93 43,129.00 TOTAL REVENUES

Fund 251 - SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY:
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