
 

DOWNTOWN DEVELOPMENT 
AUTHORITY/LOCAL 
DEVELOPMENT FINANCE 
AUTHORITY AGENDA 
Regular Meeting 

June 27, 2024 at 4:00 PM 

 

 

 
  

, 323 W Michigan Ave, Training Room, Marshall, MI 49068 

 

1) CALL TO ORDER  
2) ROLL CALL  
3) APPROVAL OF AGENDA - Items can be added or deleted from the Agenda by City Council action.  
4) PUBLIC COMMENT ON AGENDA ITEMS Persons addressing the board are required to give their name and 

address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of five (5) 
minutes. Comments should address AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC HEARING 
portion of the meeting agenda. Non-Agenda items should be addressed during the PUBLIC COMMENT-NON-AGENDA ITEMS portion 
of the meeting agenda. 

5) PRESENTATIONS AND RECOGNITIONS  
6) CONSENT AGENDA  
 A. DDA/LDFA Minutes 

DDA/LDFA Minutes- APRIL 25, 2024 
 B. Financial Reports 

DDA Revenue/Expense Report- May 31, 2024 
LDFA Revenue/Expense Report- May 31, 2024 

7) MAEDA UPDATE  
8) PUBLIC HEARINGS & SUBSEQUENT BOARD ACTION  
9) DDA NEW BUSINESS  
 A. MICHIGAN AVENUE ROAD CALMING CONCEPT 
 B. FACADE GRANT APPLICATION 
 C. BLUESFEST 
10) DDA OLD BUSINESS  
11) LDFA NEW BUSINESS  
 A. PARCEL PROJECT AND POSSIBLE LOT LINE CHANGES 
12) LDFA OLD BUSINESS  
13) BOARD REPORTS  
14) ADJOURNMENT  
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DOWNTOWN DEVELOPMENT AUTHORITY/LOCAL DEVELOPMENT 
FINANCE AUTHORITY MINUTES 

April 25, 2024 Regular 
Meeting - 4:00 PM 

 
 

1) CALL TO ORDER 
IN A REGULAR SESSION held on Thursday, April 25, 2024 at 4:00 PM in the Training 
Room of City Hall, 323 West Michigan Ave, Marshall, MI 49068, the Marshall 
Downtown Development Authority/Local Development Finance Authority was called to 
order by Chair Mike Beck. 

2) ROLL CALL 
Roll was called: 

Present: Beck, Damron, Davis, Kirkland, LaForge, Perry, Thompson, Walters 

and Yates. Also Present: Clerk Eubank 

Absent: Jones and Lankerd. 
3) APPROVAL OF AGENDA - Items can be added or deleted from the Agenda by City Council action. 

Moved by Matt Davis, supported by Catherine Yates to approve the agenda as 
presented. On a voice vote: Motion carried. 

4) PUBLIC COMMENT ON AGENDA ITEMS Persons addressing the board are required to give their name and 
address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of five (5) 
minutes. Comments should address AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC HEARING 
portion of the meeting agenda. Non-Agenda items should be addressed during the PUBLIC COMMENT-NON-AGENDA ITEMS portion 
of the meeting agenda. 

None. 
5) PRESENTATIONS AND RECOGNITIONS 

 
6) CONSENT AGENDA 

Moved by Matt Davis, supported by Sue Damron to approve the consent agenda as 
presented. On a voice vote: Motion carried. 
A. DDA/LDFA Minutes 

DDA/LDFA Minutes- February 22, 2024 

 
B. Financial Reports 

DDA Revenue/Expense Report Ending March 31, 2024  
LDFA Revenue/Expense Report Ending March 31, 2024 

 
C. YPC-FRIDAY’S AT THE FOUNTAIN SPECIAL EVENT REQUEST 

 
D. OAKLAWN PET, BIKE, AND WAGON PARADE 

 
E. GARDEN TOUR SPECIAL EVENT REQUEST 
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7) MEADA UPDATE 
MAEDA CEO Jim Durian provided an update. 

8) PUBLIC HEARINGS & SUBSEQUENT BOARD ACTION 

 
9) DDA NEW BUSINESS 

   A.         DOWNTOWN DEVELOPMENT AUTHORITY FY 2025 BUDGET 
Moved by Diane Thompson, supported by Jason LaForge to recommend approval of the 
DDA FY 2025 Budget. On a voice vote: Motion carried. 

 
10) DDA OLD BUSINESS 

 
11) LDFA NEW BUSINESS 

 
A. LOCAL DEVELOPMENT FINANCE AUTHORITY FY 2025 BUDGET 

Moved by Catherine Yates, supported by J.P. Walters to recommend approval of the LDFA 
FY 2025 Budget. On a voice vote: Motion carried. 

 
12) LDFA OLD BUSINESS 

    A.         SURVEY UPDATE 
 Midwest Survey Consulting provided an update to the Board on the survey project 
currently underway. The Board discussed the need to perform a wetland delineation. Discussion 
also occurred regarding ownership and title of the parcels located in the LDFA. It was decided that 
we should verify that all parcels are shown as owned by the LDFA and make the necessary 
changes as required.  

 Moved by Jason LaForge, supported by Catherine Yates to task City staff with verifying 
that the City LDFA is shown as the owner of the parcels located in the LDFA boundaries. On a 
voice vote: Motion carried. 

 
13) BOARD REPORTS 

 
14) ADJOURNMENT 

The meeting was adjourned at 5:03 pm. 
 

 
Respectfully submitted by, 

 

 
Michelle Eubank 
City Clerk 
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL 1/2Page:06/21/2024 12:25 PM
User: EZUZGA
DB: Marshall

PERIOD ENDING 05/31/2024
% Fiscal Year Completed: 91.80

% BDGT
USED

AVAILABLE
BALANCE

YTD BALANCE
05/31/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000

108.63 (14,752.55)185,701.55 170,949.00 Current Property Taxes248-000-402.00
100.00 (111.24)111.24 0.00 Penalties & Int. on Taxes248-000-445.00
150.31 (15,094.28)45,094.28 30,000.00 LOCAL COMM STAB SHARE TAX248-000-573.00
201.62 (2,032.35)4,032.35 2,000.00 Interest248-000-665.00
39.77 36,140.00 23,860.00 60,000.00 MISC REVENUE - BLUES FEST248-000-679.16

98.42 4,149.58 258,799.42 262,949.00 Total Dept 000

98.42 4,149.58 258,799.42 262,949.00 TOTAL REVENUES

Expenditures
Dept 000

100.00 (8,189.30)8,189.30 0.00 Payroll248-000-702.00
100.00 (2,808.12)2,808.12 0.00 Payroll - Rubbish/Garbage248-000-702.40
36.97 504.21 295.79 800.00 Payroll - Parking Structure248-000-702.42
100.00 (1,033.41)1,033.41 0.00 Payroll - Sidewalk Snow Removal248-000-702.43
110.78 (75.45)775.45 700.00 Payroll - Flowers248-000-702.44
15.96 32,775.14 6,224.86 39,000.00 Part-time Salaries248-000-703.00
100.00 (42.75)42.75 0.00 PART-TIME - PARKING STRUCTURE248-000-703.42
100.00 (511.25)511.25 0.00 Overtime - Parking Structure248-000-704.42
100.00 (412.47)412.47 0.00 Overtime - Sidewalk Snow Removal248-000-704.43
98.25 27.31 1,532.69 1,560.00 Social Security248-000-715.00
239.60 (6,980.14)11,980.14 5,000.00 Miscellaneous Supplies248-000-755.00
91.44 174.66 1,865.34 2,040.00 MISC SUPPLIES - DOWNTOWN PLANTERS248-000-755.01
100.00 (300.00)300.00 0.00 Fuels & Lubricants248-000-757.00
299.99 (199.99)299.99 100.00 MINOR TOOLS AND EQUIPMENT248-000-777.00
39.70 603.00 397.00 1,000.00 Professional Services248-000-801.00
62.69 13,702.63 23,022.37 36,725.00 Administrative Costs248-000-805.00
119.42 (5,244.50)32,244.50 27,000.00 Contracted Services248-000-820.00
90.83 66.00 654.00 720.00 Communications248-000-850.00
100.00 (5,373.74)5,373.74 0.00 MOTOR POOL VEHICLE RENTAL248-000-941.00
16.45 54,307.48 10,692.52 65,000.00 COMMUNITY PROMOTIONS248-000-961.00
0.00 10,000.00 0.00 10,000.00 Capital Outlay248-000-970.00
0.00 59,000.00 0.00 59,000.00 Debt Service248-000-990.00

100.00 (484,400.00)484,400.00 0.00 Transfers to Other Funds248-000-995.00

238.52 (344,410.69)593,055.69 248,645.00 Total Dept 000

Dept 718 - DDA Parking Ramp
0.00 4,560.00 0.00 4,560.00 MOTOR POOL VEHICLE RENTAL248-718-941.00

0.00 4,560.00 0.00 4,560.00 Total Dept 718 - DDA Parking Ramp

Dept 719 - DDA Sidewalk
0.00 5,370.00 0.00 5,370.00 MOTOR POOL VEHICLE RENTAL248-719-941.00

102.73 (36.62)1,379.62 1,343.00 MOTOR POOL REPLACEMENT CHARGE248-719-941.02
86.66 297.88 1,935.12 2,233.00 MOTOR POOL OPERATING CHARGE248-719-941.03

37.05 5,631.26 3,314.74 8,946.00 Total Dept 719 - DDA Sidewalk

227.49 (334,219.43)596,370.43 262,151.00 TOTAL EXPENDITURES

(106,062.29)232,306.72 END FUND BALANCE
231,508.72 231,508.72 BEG. FUND BALANCE

42,302.13 338,369.01 (337,571.01)798.00 NET OF REVENUES & EXPENDITURES

227.49 (334,219.43)596,370.43 262,151.00 TOTAL EXPENDITURES
98.42 4,149.58 258,799.42 262,949.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL 2/2Page:06/21/2024 12:25 PM
User: EZUZGA
DB: Marshall

PERIOD ENDING 05/31/2024
% Fiscal Year Completed: 91.80

% BDGT
USED

AVAILABLE
BALANCE

YTD BALANCE
05/31/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 250 - LOCAL DEVELOPMENT FINANCE AUTHORITY FUND
Revenues
Dept 000

103.50 (24,661.41)728,323.41 703,662.00 Current Property Taxes250-000-402.00
93.25 13,494.83 186,505.17 200,000.00 LOCAL COMM STAB SHARE TAX250-000-573.00
52.09 15,810.04 17,189.96 33,000.00 Interest250-000-665.00

99.50 4,643.46 932,018.54 936,662.00 Total Dept 000

99.50 4,643.46 932,018.54 936,662.00 TOTAL REVENUES

Expenditures
Dept 000

100.00 (23.00)23.00 0.00 Operating Supplies250-000-740.00
833.05 (36,652.33)41,652.33 5,000.00 Professional Services250-000-801.00
100.00 0.00 500.00 500.00 Service Fee250-000-803.00
91.36 13,870.37 146,666.63 160,537.00 Administrative Costs250-000-805.00
100.00 (8.51)8.51 0.00 Taxes250-000-811.00
98.78 2,915.00 236,585.00 239,500.00 Contracted Services250-000-820.00
0.00 1,500.00 0.00 1,500.00 Marketing250-000-902.00
0.00 1,200.00 0.00 1,200.00 Utilities-Elec, Water, Sewer250-000-922.00

100.00 (452,825.74)452,825.74 0.00 BROOKS INDUSTRIAL PARK SUBSTATION250-000-970.35
100.00 (97,954.59)97,954.59 0.00 SHARE OF CAPITAL PURCHASED BY OTHER FUND250-000-972.00
100.00 0.00 335,000.00 335,000.00 Debt Service250-000-990.00
100.00 0.00 246,400.00 246,400.00 Bond Interest Paid250-000-994.00

157.39 (567,978.80)1,557,615.80 989,637.00 Total Dept 000

157.39 (567,978.80)1,557,615.80 989,637.00 TOTAL EXPENDITURES

1,764,063.39 2,336,685.65 END FUND BALANCE
2,389,660.65 2,389,660.65 BEG. FUND BALANCE

1,180.93 572,622.26 (625,597.26)(52,975.00)NET OF REVENUES & EXPENDITURES

157.39 (567,978.80)1,557,615.80 989,637.00 TOTAL EXPENDITURES
99.50 4,643.46 932,018.54 936,662.00 TOTAL REVENUES

Fund 250 - LOCAL DEVELOPMENT FINANCE AUTHORITY FUND:

1,658,001.10 2,568,992.37 END FUND BALANCE - ALL FUNDS
2,621,169.37 2,621,169.37 BEG. FUND BALANCE - ALL FUNDS

1,845.96 910,991.27 (963,168.27)(52,177.00)NET OF REVENUES & EXPENDITURES

172.07 (902,198.23)2,153,986.23 1,251,788.00 TOTAL EXPENDITURES - ALL FUNDS
99.27 8,793.04 1,190,817.96 1,199,611.00 TOTAL REVENUES - ALL FUNDS
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LANE. 9' WIDTH PROVIDES APPROPRIATE SPACE FOR LOADING.
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ITEM 9.B 

 
  
TO: Downtown Development Authority/Local Development Finance Authority 
FROM: Eric Zuzga, Director of Community Services 

  
DATE: June 27, 2024  
SUBJECT: FACADE GRANT APPLICATION  
  
 
We have received a facade grant application from 305 East Michigan Avenue to repair sections of 
the concrete block walls on the structure.  Director Zuzga and Chair Beck met to review the 
application, with Desmond Kirkland recusing himself due to a conflict of interest (the building is his 
wife's).  Our review showed that the project meets the requirements of the DDA Facade program 
and we are recommending that the DDA Board approve the request for a $5,000 facade grant upon 
completion of the project. 
 
RECOMMENDATION: 
Approve the facade grant reimbursement for $5,000 for 305 East Michigan Avenue. 
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