AIRPORT BOARD AGENDA |
Regular Meeting %;M

March 4, 2024 at 4:15 PM

CITY OF

1) CALL TO ORDER
2) ROLL CALL
3) APPROVAL OF AGENDA - items can be added or deleted from the Agenda by board action.
A. MARCH 4, 2024 AGENDA APPROVAL
4) APPROVAL OF MINUTES - items can be added or deleted from the Agenda by board action.
A. MINUTES OF FEBRUARY 5, 2024 MEETING
5) FINANCIAL REPORT
A. FEBRUARY 2024 FINANCIAL REPORT
6) AIRPORT MANAGER'S REPORT
7) PUBLIC COMMENT ON AGENDA ITEMS Persons addressing the board are required to give their name and

address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of five (5)
minutes. Comments should address AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC HEARING
portion of the meeting agenda. Non-Agenda items should be addressed during the PUBLIC COMMENT-NON-AGENDA ITEMS portion
of the meeting agenda.

8) PUBLIC HEARINGS & SUBSEQUENT BOARD ACTION
9) OLD BUSINESS
A. 2024 AIRPORT ACTIVITIES
10) REPORTS AND RECOMMENDATIONS/NEW BUSINESS
A. AIR CARE HELICOPTER

1 1) PUBLIC COMMENT ON NON-AGENDA ITEMS Persons addressing the board are required to give their name

and address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of five
(5) minutes. Comments should address NON-AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC
HEARING portion of the meeting agenda. Agenda items should be addressed during the PUBLIC COMMENT-AGENDA ITEMS
portion of the meeting agenda.

12) BOARD REPORTS
13) ADJOURNMENT

, 1243 South Kalamazoo Avenue, Marshall, M| 49068
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Marshall Airport Board Meeting Minutes
Brooks Field Airport

Chair Michael Walraven called the Marshall Airport Board to order in a scheduled session on Monday, February 5,
2024, at 4:15 p.m. in the Terminal building located at the Brooks Field Airport, 1263 South Kalamazoo Ave, Marshall,
MI.

Roll Call: Members Present: Chair Michael Walraven; Members: Desmond Kirkland, David Mead, Steve Buller and
Scott Southwell

a. Members Absent: None

b. Other Attendees: Craig Griswold - Airport Manager
Eric Zuzga - City Director of Community Services
Rob Williams
Tim Wackerle

Approval of Agenda: Member Mead made a Motion to approve the agenda and it was seconded by member
Southwell and carried on a voice vote.

Approval of Minutes: Member Southwell made a Motion to receive and accept the November 6, 2023 meeting
minutes and was seconded by member Mead and carried on a voice vote.

Financial Report

The meeting began with a review and discussion of the January 31, 2024, Revenue and Expenditures Report that
each member received prior to the meeting. The Board did review the report with various discussions over the
journaling of line items in the report. First off, Eric mentioned that Line Item 506.00 - Federal Grant Reimbursement
of $84,958 in the Revenue Section of the report was for the disbursement of the final payment for the construction
of the Terminal. He indicated this is balanced in Line Item — 595-990.00 Debt Service in the Expenditures section of
the report. Therefore balancing the account. When questioned, Eric stated it is the final payment for the Terminal
construction project. Eric went onto comment on Line Item 595-757.00 Fuels and Lubricant indicating a negative
balance, however noted the account does not take into account the fuel in the tanks and therefore future reports
will take this into consideration to balance the account considered an “asset deferred account.” Member Buller
requested information on the issue of a reserve account reflecting fuel in the tanks. Eric commented this items will
be reflected in the City’s audit of the accounts After some discussion, the Board indicated they were satisfied with
the report at the present time and therefore member Southwell moved that the Board receive both Revenue and
Expenditures Reports, which was seconded by member Kirkland and carried on a voice vote.

VI. Airport Manager’s Report

A.

Craig provided an update on the Manager’s Report regarding the previous month’s activities at the Airport including
the status of fuel. As indicated in the information provided by Craig, the Airport had sales of 153 gallons within the
last month of 100 LL fuel. Craig attributes the lack of sales to the weather during the past month. The price has
remained at $5.65 per gallon. Although he mentioned, the Airport purchased its last load of fuel for $4.25, he
recently checked and the price has increased to $4.35. He will keep monitoring the price before further fuel is
ordered. In addition to the 100LL, the Airport only sold 59 gallons of 94 Swift fuel at $6.18 per gallon last month.
Again, Craig attributes the decrease to intemperate weather. After the discussion over fuel and pricing, Craig then
went on to present a general summary of the maintenance items and various issues completed during the previous
months (refer to Airport Manager’s January and February, 2024 reports). There being no further discussion, member
Buller moved that the Board accept and receive the Managers Report which was seconded by member Mead and
carried on a voice vote.
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VIL.

VIIL.

XI.

Public Comment on Agenda Items

Chair Walraven asked if there was any Public Comment on the Agenda Items at this time. There was none at this
time.

Public Hearings & Subsequent Board Action

Chair Walraven asked if there were any Public Hearing or Comment. The Board heard from Mr. Tim Wackerle, a
local pilot asking for information on the proposed taxiway reconstruction. Craig responded that fortunately the
reconstruction is scheduled for this summer. Craig further provided a stated sketch of the area of the project and
the conditions for refurbishment. Eric and Craig both mentioned they are still waiting on the AERO funding to start
and complete the project. Mr. Wackerle indicated his support and hopeful success for the project.

Old Business

Craig followed up with an aside that although the Fuel Master credit card reader is working, the attached printer
was inoperative for some time. Although inquiry from Fuel Master indicated a price of $3,000, he located a used
one on EBay for only $120. However, the cutter on the printer did not work, so Craig again was able to swamp the
part from the old printer and it has been working now. The Board thanked Craig for taking care of the issue and
saving the Airport funds.

As a follow up on winter maintenance tasks for the Airport, Craig stated that Eddie has completed the appropriate
tasks.

Reports and Recommendations/New Business

Craig provided a copy of a memo from the Michigan Department of Transportation’s Office of Aeronautics (AERO)
regarding the States budgeted investment in upgrading non-Federal Automated Weather Observations System
(AWQS) stations in the state. According to the information provided, the state through a selected contractor will
update all AWOS stations with cost sharing of 50% local and 50% state. Although, Craig and Eric were supportive of
the upgrade, there were concerns about the AWOS Siting Criteria requirements regarding obstructions and location
of the recommended circumference. For instance according to the requirements “nothing taller than 20 feet within
1,000 feet of the AWOS.” As such, according to the provided site map, the siting requirements could preclude the
airport from meeting criteria for the upgrade. The Board discussed various options in incorporating an alternative
location of its position and Eric indicated further research is required to comply with the requirements for the
upgrade.

In a follow up discussion over “Airport Activities,” Chair Walraven discussed the Boards’ strategic planning for the
upcoming events (pancake breakfasts and chili luncheons) for this season. The Board recommended that next year’s
events will again occur on the third Saturday of each month beginning with a chili luncheon in April and one in
October. Pancake breakfasts will occur in May, June, July, August and September. To increase the advertising of the
events, the Board discussed various recommendations to increase notice to the community as well as other public
sources. These included posting in a calendar of events, signs located at other area events and notification to sites
devoted to pilots. Chair Walraven mentioned that the Board would contact Marcia for confirmation for the fly in
event in August. In addition, Chair Walraven wanted to acknowledge members Mead and Buller for their significant
contribution at the previous events. Also, since member (Chef) Mead has relinquished his cooking duties for these
events, the Board is happy member Southwell (cook in training) has volunteered to pick up the cooking
responsibilities.

Member Comments
Chair Walraven asked if any of the Board members would like to make a public comment. Member Buller asked

Craig for a follow up on the Flight School introduced at the Airport. Craig mentioned the school is up and running
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XIl.

XIil.

with 5 or 6 students in the classroom right now. According to the feedback Craig has heard, the school seems to be
doing well. He stated Naomi has done a great job with the classroom and is apparently starting flight training in a
leased plane for further instruction.

Chair Walraven mentioned he would like to see further communication and connection to pilots during the Airport
events. He considers this necessary to help with communication and advertising for further participation for the
welfare of the Airport. Also, there was a brief discussion over improving the landscaping around the Terminal
building that the Board will look at cultivating in the spring.

Next Meeting Date

Chair Walraven reminded the Board that the next meeting is scheduled for Monday March 4, 2024, at 4:15 p. m. in
the new Terminal building.

Adjournment

Member Buller made a Motion to adjourn the meeting at 5:35 p. m. and it was seconded by member Southwell and
carried on a voice vote.
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03/01/2024 10:56 AM

User: EZUZGA
DB: Marshall

REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 02/29/2024

Page:

1/1

% Fiscal Year Completed: 66.67
2023-24 YTD BALANCE AVAILABLE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET 02/29/2024 BALANCE USED
Fund 295 - Airport
Revenues
Dept 000
295-000-506.00 Federal Grant-Reimbursement 84,959.00 84,958.93 0.07 100.00
295-000-640.00 Charges for Service - Fuel 80,000.00 53,575.49 26,424.51 66.97
295-000-665.00 Interest 1,000.00 544.64 455.36 54.46
295-000-667.00 Rents 29,000.00 22,697.20 6,302.80 78.27
295-000-678.00 PENALTIES INCOME-RENT 0.00 200.00 (200.00) 100.00
295-000-699.01 Contributions - General Fund 56,000.00 0.00 56,000.00 0.00
Total Dept 000 250,959.00 161,976.26 88,982.74 64.54
TOTAL REVENUES 250,959.00 161,976.26 88,982.74 64.54
Expenditures
Dept 595 - Airport
295-595-702.00 Payroll 12,024.00 7,873.22 4,150.78 65.48
295-595-703.00 Part-time Salaries 20,650.00 18,262.95 2,387.05 88.44
295-595-704.00 Overtime Salaries 0.00 17.77 (17.77) 100.00
295-595-712.00 WORKERS COMPENSATION 500.00 236.64 263.36 47.33
295-595-715.00 Social Security 920.00 1,952.80 (1,032.80) 212.26
295-595-716.00 Hospitalization 2,650.00 1,959.14 690.86 73.93
295-595-717.00 Life Insurance 28.00 19.29 8.71 68.89
295-595-718.10 RETIREMENT - D/C 1,202.00 442 .56 759.44 36.82
295-595-740.00 Operating Supplies 2,000.00 306.55 1,693.45 15.33
295-595-757.00 Fuels & Lubricants 76,000.00 77,902.45 (1,902.45) 102.50
295-595-801.00 Professional Services 0.00 1,260.00 (1,260.00) 100.00
295-595-805.00 Administrative Costs 0.00 1,271.64 (1,271.64) 100.00
295-595-812.00 License 50.00 50.00 0.00 100.00
295-595-820.00 Contracted Services 16,000.00 13,328.55 2,671.45 83.30
295-595-825.00 Insurance 5,800.00 5,871.01 (71.01) 101.22
295-595-850.00 Communications 2,500.00 1,935.41 564.59 77.42
295-595-860.00 Transportation & Travel 150.00 0.00 150.00 0.00
295-595-921.00 Utilities - Gas 2,000.00 616.77 1,383.23 30.84
295-595-922.00 Utilities-Elec, Water, Sewer 6,400.00 3,918.84 2,481.16 61.23
295-595-930.00 Equipment Maintenance 2,500.00 369.57 2,130.43 14.78
295-595-931.00 Maintenance of Building 6,500.00 554.51 5,945.49 8.53
295-595-941.00 MOTOR POOL VEHICLE RENTAL 0.00 786.53 (786.53) 100.00
295-595-941.01 TECHNOLOGY INTERNAL SERVICE CHA! 3,927.00 2,239.44 1,687.56 57.03
295-595-955.00 COST ALLOCATION 4,121.00 2,943.75 1,177.25 71.43
295-595-990.00 Debt Service 84,118.00 84,117.75 0.25 100.00
295-595-994.00 Bond Interest Paid 841.00 841.18 (0.18) 100.02
Total Dept 595 - Airport 250,881.00 229,078.32 21,802.68 91.31
TOTAL EXPENDITURES 250,881.00 229,078.32 21,802.68 91.31
Fund 295 - Airport:
TOTAL REVENUES 250,959.00 161,976.26 88,982.74 64.54
TOTAL EXPENDITURES 250,881.00 229,078.32 21,802.68 91.31
NET OF REVENUES & EXPENDITURES 78.00 (67,102.06) 67,180.06 16,028.28
BEG. FUND BALANCE 9,210.02 9,210.02
END FUND BALANCE 9,288.02 (57,892.04)
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Michigan

Brooks Field Airport

March 2024 Airport manager’s report:

Fuel:

Fuel Volume Volume Sales volume Current Our Value
Type Last Month | This Month | Last 30 Days Price Cost In Ground
100LL 4170 3212 958 $5.65 $4.25 $13,651.00

94 Swift 3105 2928 177 $6.18 $4.98 $14,581.44

$28,232.44
Current 100LL comparison prices:

KFPK: KOEB: KAZO: KBTL: KHAI: Average:
$5.66 $5.90 $5.90 $5.98 $5.50 $5.79

Received 6,006 gallons of 100LL on 11/10/2023 for $4.25 / gallon.
Received 3,001 gallons of 94 Swift on 11/21/2023 for $4.98 / gallon.

Other items:

Trivia:

| spoke with Dusty from the Marshall Fire Department about hosting a training exercise / informative
PowerPoint presentation at the airport. | am working on some ideas and will coordinate with them.
RW Mercer replaced the pulser unit on our 94 Swift pump. So far so good, the pump has been working
well.

A contractor for MDOT / Mead & Hunt spent a day drilling core samples throughout various areas of
the taxiway and apron that are scheduled for replacement. After drilling and gathering the data they
needed they filled the holes with cold patch asphalt.

| had several online training meetings with the FAA and Leidos Corporation so | now have full access to
the online portal for NOTAMs.

| attended the Michigan Airport Conference in Lansing on February 21°,

Tim Wackerle, a local pilot & aircraft owner, is a member of the Marshall Gardening Club. He
suggested that the club can plant some shrubs around the A/C units for the terminal building and help
spruce up the outside aesthetics. | think this is a great idea, any concerns?

| received information from Todd Stanberry, V.P. of Metro Aviation Inc, that West Michigan Air Care
would like to build a facility and base their medical ambulance helicopter in Marshall. Feedback | have
received from local pilots has all been positive so | would like to discuss the pros & cons to move
forward with this potential tenant.

The record for endurance flights (the longest time in the air without landing) was flown in:

A. a Boeing 747.
B. the Rutan Voyager.
C. a helium-filled balloon.

D. a single-engine Cessna 172.
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