CITY OF

Toihl

MICHIGAN

AIRPORT BOARD AGENDA

August 7, 2023
Regular Meeting - 4:15 PM

1)

2)

3)

4)

5)

6)

7)

8)
9)

10)
11)

12)
13)

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA - items can be added or deleted from the Agenda by City Council action.
A. APPROVE AUGUST 7, 2023 AGENDA
APPROVAL OF MINUTES
A. MINUTES FROM JULY 10, 2023 AIRPORT BOARD MEETING
FINANCIAL REPORT
A. JULY 31, 2023 REVENUE/EXPENDITURE REPORT
AIRPORT MANAGER'S REPORT
A. JULY 31, 2023 AIRPORT MANAGER'S REPORT
PUBLIC COMMENT ON AGENDA ITEMS Persons addressing the board are required to give their name and
address for the record when called upon by the Mayor. Members of the public shall be limited to speaking for a maximum of five (5)
minutes. Comments should address AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC HEARING

portion of the meeting agenda. Non-Agenda items should be addressed during the PUBLIC COMMENT-NON-AGENDA ITEMS portion
of the meeting agenda.

PUBLIC HEARINGS & SUBSEQUENT BOARD ACTION
OLD BUSINESS

A. AIRPORT SIGN

B. CARD READER/FUEL SYSTEM
REPORTS AND RECOMMENDATIONS/NEW BUSINESS
PUBLIC COMMENT ON NON-AGENDA ITEMS Persons addressing the board are required to give their name
and address for the record when called upon by the Mayor. Members of the public shall be limited to speaking for a maximum of five
(5) minutes. Comments should address NON-AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC

HEARING portion of the meeting agenda. Agenda items should be addressed during the PUBLIC COMMENT-AGENDA ITEMS
portion of the meeting agenda.

BOARD REPORTS
ADJOURNMENT
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VI.

Marshall Airport Board Meeting Minutes
Brooks Field Airport

Chair Michael Walraven called the Marshall Airport Board to order in a scheduled session on Monday, July 10, 2023,
at 4:15 p.m. in the Terminal building located at the Brooks Field Airport, 1263 South Kalamazoo Ave, Marshall, MI.

Roll Call: Members Present: Chair Michael Walraven; Members: Desmond Kirkland, David Mead, Steve Buller and
Scott Southwell

a. Members Absent: None
b. Other Attendees: Craig Griswold - Airport Manager
Theresa Chaney Huggett — City Council Liaison

Approval of Agenda: Member Mead made a Motion to approve the agenda and it was seconded by member Kirkland
and carried on a voice vote.

Approval of Minutes: Member Buller made a Motion to receive and accept the May 1, 2023 meeting minutes and
was seconded by member Mead and carried on a voice vote.

Treasurer and Airport Manager’s Report

The meeting began with a discussion of the June 30, 2023, Revenue and Expenditures Report that each member
received prior to the meeting. Since this report concluded the end of last year’s fiscal year, the Board did review the
report with various discussions over the journaling of line items in the report. For instance, mention was made over
account 529-000 Federal Grants in which the City did indeed receive $32,000 provided through the Coronavirus Aid,
Relief and Economic Security Act (CARES). According to Craig the funds will be used for the repayment of the loan
for the new Terminal building. Other items of interest included a discussion over line item 595-930-00 — Equipment
Maintenance which is 292% over budget. According to Craig, this likely occurred with the required repairs to the
pickup truck to maintain its operability during the winter. Other items of discussion were mention that some of
invoices are still arriving and will be reflected in next month’s report. After some discussion, the Board indicated
they were satisfied with the report at the present time and therefore member Southwell moved that the Board
receive the June 30, 2023, Revenue and Expenditures Report, which was seconded by member Mead and carried on
a voice vote.

Craig provided an update on the Manager’s Report regarding the previous month’s activities at the Airport including
the status of fuel. As indicated in the information provided by Craig, the Airport lowered the price of the 100 LL fuel
from $6.10 to $5.61 per gallon. According to Craig, this reflected the recent purchase price of $4.61 and the
reduction in the price should increase sales. The Airport sold 811 gallons last month leaving 6278 gallons remaining
in the tank. According to Craig, he took into consideration the necessary fuel pricing formula to ensure the Airport
maintains a profit. In addition, upon receipt of the lowered cost of 94 Swift fuel at $5.23 per gallon, he lowered the
price from $6.77 to $6.18 per gallon. Craig also mentioned he is still working with the city to allow a $.25 reduction
in fuel for those pilots that fly in and participate in the pancake breakfast. After the discussion over fuel and pricing,
Craig then went on to present a general summary of the maintenance items and various issues completed during
the previous month (refer to Airport Manager’s July, 2023 report). There being no further discussion, member Mead
moved that the Board accept and receive the Managers Report which was seconded by member Buller and carried
on a voice vote.

Public Comments
Chair Walraven asked if there were any public comment. As such, the Board heard from Barry Adams, from Marshall,

who wished to discuss the Blue Oval project and the possibility of a relationship with the Airport in future expansion
of the runway. He referenced commentary in the previous meeting minutes and questioned the intent of any
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VIIL.
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runway expansion in relationship to the Blue Oval project. He mentioned his opposition to the project and further
legal action forthcoming against the project. Next, the Board heard from Emily Emerson-Rich, who also questioned
the Board’s discussion regarding the project. Ms. Emerson-Rich mentioned other items of discussion including noise
from night fights in the area, tree removal as well as recommendations for increased public participation for events
such as movie nights. Rob Williams next spoke about the voluntary participation of the Board to the Airport, and
explained that the night flights are a requirement for pilot training at the WMU flight school and the school uses our
airport for much of their training. He also briefly mentioned his concerns towards the Blue Oval plant. As a follow
up, Craig interjected the development of a Flight School for private pilot training at the Airport.

Old Business

Follow up discussion on the construction of the new entrance sign with Chair Walraven stating we will be ordering
bricks for the installation. Craig mentioned he will look for similar bricks as installed in the Terminal building.
Member Mead mentioned the aluminum frame and its construction. Craig stated once installed he will finish the
aluminum with a sealant.

New Business

According to Craig, the Michigan Department of Transportation’s Office of Aeronautics (AERO) and the Federal
Aviation Administration completed their annual Automated Weather Observation System (AWOS) inspection at the
Airport with no discrepancies reported at this time.

In a follow up discussion over “Airport Activities,” the Board discussed the recent e-mail received from Marcia
Midlam, a representative of the BFAA and her effort to schedule a “Fly-In” for August 12th. The Board reviewed and
discussed the points in the e-mail with questions and concerns over Marcia’s proposal for the event. There was
concern and unease over the various changes and requirements required now not requisite from the past events.
Therefore, these changes would probably effect the launch of the event at this time. As such, member Mead made
a Motion to table any further discussion on the event until the Board has further discussion with Marcia over her
proposal. It was seconded by member Kirkland and carried on a voice vote.

Craig mentioned that Eric Meyers cut and bailed the long grass, then brush hogged the areas that were not previously
cut. Craig discussed a future bailing contract with Mr. Meyers, who voiced his displeasure in bidding for a contract.
Chair Walraven wanted to remind Craig of the fiscal debacle at the Jackson County Airport over the same situation.
Council Member Chaney-Huggett recommended Craig provide a cost/benefit analysis to the City Government
concerning its eventual adverse cost to the City.

Member Comments

Chair Walraven asked if any of the Board members would like to make a public comment. There was none at this
time.

Next Meeting Date

Chair Walraven reminded the Board that the next meeting is scheduled for Monday August 7, 2023, at 4:15 p. m. in
the new Terminal building.

Adjournment

Member Mead made a Motion to adjourn the meeting at 6:25 p. m. and it was seconded by member Kirkland and
carried on a voice vote.
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08/03/2023 08:58 AM
EZUZGA

User:

DB: Marshall

REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL
PERIOD ENDING 07/31/2023

Page:

1/1

% Fiscal Year Completed: 8.47
2023-24 YTD BALANCE AVAILABLE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET 07/31/2023 BALANCE USED
Fund 295 - Airport
Revenues
Dept 000
295-000-640.00 Charges for Service - Fuel 80,000.00 5,198.72 74,801.28 6.50
295-000-665.00 Interest 1,000.00 0.00 1,000.00 0.00
295-000-667.00 Rents 29,000.00 3,876.20 25,123.80 13.37
295-000-678.00 PENALTIES INCOME-RENT 0.00 25.00 (25.00) 100.00
295-000-699.01 Contributions - General Fund 56,000.00 0.00 56,000.00 0.00
Total Dept 000 166,000.00 9,099.92 156,900.08 5.48
TOTAL REVENUES 166,000.00 9,099.92 156,900.08 5.48
Expenditures
Dept 595 - Airport
295-595-702.00 Payroll 12,024.00 496.08 11,527.92 4.13
295-595-703.00 Part-time Salaries 20,650.00 1,569.75 19,080.25 7.60
295-595-712.00 WORKERS COMPENSATION 500.00 0.00 500.00 0.00
295-595-715.00 Social Security 920.00 154.87 765.13 16.83
295-595-716.00 Hospitalization 2,650.00 240.35 2,409.65 9.07
295-595-717.00 Life Insurance 28.00 0.46 27.54 1.64
295-595-718.10 RETIREMENT - D/C 1,202.00 0.00 1,202.00 0.00
295-595-740.00 Operating Supplies 2,000.00 0.00 2,000.00 0.00
295-595-757.00 Fuels & Lubricants 76,000.00 0.00 76,000.00 0.00
295-595-812.00 License 50.00 0.00 50.00 0.00
295-595-820.00 Contracted Services 18,160.00 0.00 18,160.00 0.00
295-595-825.00 Insurance 5,800.00 0.00 5,800.00 0.00
295-595-850.00 Communications 2,500.00 523.93 1,976.07 20.96
295-595-860.00 Transportation & Travel 150.00 0.00 150.00 0.00
295-595-921.00 Utilities - Gas 2,000.00 16.00 1,984.00 0.80
295-595-922.00 Utilities-Elec, Water, Sewer 6,400.00 0.00 6,400.00 0.00
295-595-930.00 Equipment Maintenance 2,500.00 0.00 2,500.00 0.00
295-595-931.00 Maintenance of Building 6,500.00 0.00 6,500.00 0.00
295-595-941.01 TECHNOLOGY INTERNAL SERVICE CHA! 3,927.00 0.00 3,927.00 0.00
295-595-955.00 COST ALLOCATION 4,121.00 0.00 4,121.00 0.00
Total Dept 595 - Airport 168,082.00 3,001.44 165,080.56 1.79
TOTAL EXPENDITURES 168,082.00 3,001.44 165,080.56 1.79
Fund 295 - Airport:
TOTAL REVENUES 166,000.00 9,099.92 156,900.08 5.48
TOTAL EXPENDITURES 168,082.00 3,001.44 165,080.56 1.79
NET OF REVENUES & EXPENDITURES (2,082.00) 6,098.48 (8,180.48) 292.91
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Brooks Field Airport

August 2023 Airport manager’s report:

Fuel Volume Volume Sales volume Current Our Value
Type Last Month | This Month | Last 30 Days Price Cost In Ground
100LL 5467 4824 643 $5.65 S4.61 $22,238.64

94 Swift 2292 1894 216 $6.18 $5.23 $9,905.62
$32,144.26

Current 100LL comparison prices:

KFPK: KOEB: KAZO: KBTL: KHAL: Average:
$5.88 $5.90 $5.75 $6.08 $6.20 $5.96

Maintenance:
e Eddie fixed the East windsock pole, installed a new windsock and new lights, and | helped him reinstall
the assembly to the base.
o Side note, we still have two new windsocks left in stock.
e Eddie has been keeping up on routine maintenance: Cleaning the big hangar, minor T-hangar repairs,
replacing runway lights, cleaning up the grounds.

Other items:

e MDOT flew their drone on the approach paths. | am confident that we are clear but | am still waiting
for the results.

e | printed an updated copy of FAA order 5190.6B, Airport Compliance Manual. It was last revised in
December, 2022. | have read all 474 pages and committed it to memory. @

e Eric and | had a meeting with Ben Hoover to discuss our upcoming taxiway rehab project. Our existing
taxiways are 35’ wide however per current regulations we are only eligible for 25’ wide. 1 am
researching data to justify keeping them at 35’.

e | spent quite a bit of time on the phone with RW Mercer, Hartland systems, and Syntech to get things
set up for the Fuel Master credit card reader swap. We have a scheduled date with Mercer’s Fuel
Master tech on August 22", so the new system should be up and running on that day.

e Naomi Haralson stated that she will be ready to start a ground school later this month, she’ll be using
the old classroom adjacent to the maintenance shop. She is also actively searching for an airplane to
purchase or lease for flight lessons. This is fabulous news for our airport and community, | am very
excited about it.

Trivia:
Airventure 2023 was another record setting year.

How many people attended Airventure 2023?

How many aircraft arrived in the area during the 11 day show?
On average how many operations were there per hour while the airport was open?

That’s all folks-
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CITY OF

ITEM 9.A
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MICHIGAN
T0: Airport Board
FROM: Eric Zuzga, Director of Community Services
DATE: August 7, 2023
SUBJECT: AIRPORT SIGN

BUDGET IMPACT:

RECOMMENDATION:
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CITY OF

ITEM 9.B
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MICHIGAN
T0: Airport Board
FROM: Eric Zuzga, Director of Community Services
DATE: August 7, 2023
SUBJECT: CARD READER/FUEL SYSTEM

BUDGET IMPACT:

RECOMMENDATION:
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