PLANNING COMMISSION -

CITY OF

AGENDA PtV

MICHIGAN

Regular Meeting
January 14, 2026 at 7:00 PM

1) CALL TO ORDER
2) ROLL CALL
3) APPROVAL OF MINUTES - items can be added or deleted from the Agenda by board action.
A. Approve December 10, 2025 Planning Commission Meeting Minutes
4) APPROVAL OF AGENDA - items can be added or deleted from the Agenda by board action.
5) PUBLIC COMMENT ON AGENDA ITEMS Ppersons addressing the commission are required to give their name

and address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of three
(3) minutes. Comments should address AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC
HEARING portion of the meeting agenda. Non-Agenda items should be addressed during the PUBLIC COMMENT-NON-AGENDA
ITEMS portion of the meeting agenda.

6) PUBLIC HEARINGS & SUBSEQUENT BOARD ACTION persons addressing the board are required to

give their name and address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a
maximum of three (3) minutes. Comments should address Public Hearing items.

A. CAPITAL IMPROVEMENT PLAN 2026-2032
7) OLD BUSINESS
8) REPORTS AND RECOMMENDATIONS/NEW BUSINESS
9) PUBLIC COMMENT ON NON-AGENDA ITEMS Persons addressing the board are required to give their name

and address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of three
(3) minutes. Comments should address NON-AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC
HEARING portion of the meeting agenda. Agenda items should be addressed during the PUBLIC COMMENT-AGENDA ITEMS
portion of the meeting agenda.

10) BOARD REPORTS
11) ADJOURNMENT

, 323 W MICHIGAN AVE, MARSHALL, Michigan 49068-1547
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PLANNING COMMISSION MINUTES
December 10, 2025
Regular Meeting - 7:00 PM

[IGNORE INDENT]

1) CALL TO ORDER
IN A REGULAR SESSION held on Wednesday, December 10, 2025 at 7:00 PM in the
Council Chambers of City Hall, 323 West Michigan Ave, Marshall, MI 49068, the Marshall
Planning Commission was called to order by Chair Banfield.

2) ROLL CALL
Roll was called:

Present: Chair Tim Banfield, Carter Bright, Tim Fitzgerald, Aron Hodo, Karl Sievertsen,
lan Stewart, and Jim Zuzk

Also, Present: Director Strange and Deputy Clerk Cary

Excused: Lisa McNiff and Ryan Underhill
Moved by Tim Fitzgerald, supported by Aron Hodo to excuse Lisa McNiff and Ryan
Underhill. On a voice vote: Motion carried.

3) APPROVAL OF MINUTES - items can be added or deleted from the Agenda by board action.

A. APPROVE NOVEMBER 12, 2025, PLANNING COMMISSION MEETING
MINUTES

Moved by Aron Hodo, supported by Tim Fitzgerald to approve the November 12, 2025

Planning Commission meeting minutes. On a voice vote: Motion carried.

4) APPROVAL OF AGENDA - items can be added or deleted from the Agenda by board action.

Moved by Aron Hodo, supported by Jim Zuck to approve the December 10, 2025,
Planning Commission agenda. On a voice vote: Motion carried.

5) PUBLIC COMMENT ON AGENDA ITEMS Persons addressing the board are required to give their name and
address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of three (3)
minutes. Comments should address AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC HEARING
portion of the meeting agenda. Non-Agenda items should be addressed during the PUBLIC COMMENT-NON-AGENDA ITEMS portion
of the meeting agenda.

None.

6) PUBLIC HEARINGS & SUBSEQUENT BOARD ACTION
None.

7) OLD BUSINESS
None.

8) REPORTS AND RECOMMENDATIONS/NEW BUSINESS

A. SET PUBLIC HEARING - CAPITAL IMPROVEMENT PLAN 2026-2032

Director Strange discussed each year, Planning Commission is presented with a Capital
Improvement Program (CIP) which is the guide for future capital improvements for the
City of Marshall. Through the CIP process, the groundwork has been laid to ensure that
capital improvements are identified and prioritized. The resources to provide those needs
are also analyzed.
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It is currently being requested that the Planning Commission hold a required public
hearing at its January 13, 2026, regular meeting. The Planning Commission’s role is to
review the CIP to make certain it addresses any priorities included in the Master Plan for
Future Land Use or any capital improvement that will require site plan review. Following
the public hearing, the Planning Commission can then accept and make a
recommendation for Council approval of the CIP.

City Council will then hold a public hearing to receive comments on the proposed Capital
Improvement Program. Following the public hearing, Council will be asked to adopt the
CIP as presented or with any changes the Council deems necessary.

The board discussed the Capital Improvement Program(CIP) and what department
would be helpful to come to the public hearing.

Moved by Jim Zuck, supported by lan Stewart to set a Public Hearing for the 2026-2032
Capital Improvement Plan for the City of Marshall for January 14, 2026, at 7:00 pm at
the regularly scheduled Planning Commission meeting. On a voice vote: Motion
carried.

9) PUBLIC COMMENT ON NON-AGENDA ITEMS Persons addressing the board are required to give their name

and address for the record when called upon by the Chair. Members of the public shall be limited to speaking for a maximum of three
(3) minutes. Comments should address NON-AGENDA ITEM topics. Public Hearing items should be addressed during the PUBLIC
HEARING portion of the meeting agenda. Agenda items should be addressed during the PUBLIC COMMENT-AGENDA ITEMS
portion of the meeting agenda.

None.
10) BOARD REPORTS

11) ADJOURNMENT
Moved by Aron Hodo, supported by lan Stewart to adjourn the meeting. On a voice
vote: Motion carried.
The meeting was adjourned at 7:39 P.M.
Respectfully submitted by,

Brandie Cary
Deputy Clerk
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CITY OF

ITEM 6.A
il

MICHIGAN
TO: [AGENDA_OFFICIAL_BODY]
FROM: Marcia Strange, Director of Community Development
William Dopp, Finance Director/ City Treasurer
Marguerite Davenport, Director of Public Services
DATE: January 14, 2026
SUBJECT: CAPITAL IMPROVEMENT PLAN 2026-2032

Each year, Planning Commission is presented with a Capital Improvement Program (CIP) which is
the guide for future capital improvements for the City of Marshall. Through the CIP process, the
groundwork has been laid to ensure that capital improvements are identified and prioritized. The
resources to provide those needs are also analyzed.

Tonight the Planning Commission holds a required public hearing. The Planning Commission’s role
is to review the CIP to make certain it addresses any priorities included in the Master Plan for Future
Land Use or any capital improvement that will require site plan review. Following the public hearing,
the Planning Commission can then accept and make a recommendation for Council approval of the

CIP.

City Council will then hold a public hearing to receive comments on the proposed Capital
Improvement Program. Following the public hearing, Council will be asked to adopt the CIP as
presented or with any changes the Council deems necessary.

RECOMMENDATION:
Accept the 2026-2032 Capital Improvement Plan for the City of Marshall and recommend it for
approval by City Council.
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) . Priority . ) . ) . 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032 City Other Funds or Total
FUND Department Project Title . Estimated Useful Life Source of Funding Project Narrative/Purpose ) ) ) ) ) ) 3 )
Ranking Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Grant Share Expenditure
) Parking and Driveways
101 PSB Site 1 25 General Fund i $100,000 $100,000 $100,000
Mill and Pave all asphalt
101 City wide Sidewalk repairs 3 20 General Fund Annual Sidewalk Repairs based on mapped out sections of City $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $300,000 $300,000
$635,000 $660,000 $1,300,000 $625,000 $225,000 $50,000 $3,495,000 $0 $3,495,000
Rehabilitation of Stuart's Landing including the following updates:
| kayak | h helt li th d th
101 Parks Stuarts Landing Improvements 4 30 Grants & other M ?anc_)e/ EYRISERIE ,_a NEWs _e 15 BT (SIS0 I LS $910,000 SO $910,000 $910,000
site, improved shoreline and river access, and related
improvements. Fishing pier grant.
101 Parks Repair Brooks Fountain 1 25 General Fund The Brooks Fountain structural repairs. $750,000 $750,000 $500,000 $2,000,000 $2,000,000
Carver Park Fountain replacement. Replumb to include auto-fill and
101 Parks Carver Park Fountain Replacement/Repair 2 30 General Fund L. i . $100,000 $100,000 $100,000
drain like Brooks. Motor/pump needs replaced 2026.
Replace structural beams along riverwalk. Fix and replace fencing
101 Parks Riverwalk Repairs Phase 1B 1 20 General Fund and deckboards. Trim and remove trees throughout riverwalk. $200,000 $50,000 $150,000 $200,000
Replace structural beams along riverwalk. Fix and replace fencing
101 Parks Riverwalk Repairs Phase 2 2 20 General Fund and deckboards. Trim and remove trees throughout riverwalk. $200,000 $50,000 $150,000 $200,000
Replace structural beams along riverwalk. Fix and replace fencing
101 Parks Riverwalk Repairs Phase 2B 3 20 General Fund and deckboards. Trim and remove trees throughout riverwalk. $500,000 $200,000 $300,000 $500,000
Replace structural beams along riverwalk. Fix and replace fencing
101 Parks Riverwalk Repairs Phase 3 3 20 General Fund and deckboards. Trim and remove trees throughout riverwalk. $500,000 $200,000 $300,000 $500,000
Replace structural beams along riverwalk. Fix and replace fencing
101 Parks Riverwalk Repairs Phase 3B 3 20 General Fund and deckboards. Trim and remove trees throughout riverwalk. $500,000 $200,000 $300,000 $500,000
Extend Riverwalk west of Kalamazoo towards Historic Bridge Park,
101 Parks Riverwalk Extension 5 30 General Fund X IVETWETCW ,Z W Istoric bridg $3,500,000 o) $3,500,000 $3,500,000
partner with County.
Athletic Field Resurface, clay replacement for pitching areas and
- . batters boxes, level outfield with sand, replace all base pegs, new
101 Parks Athletic Field Renovations 1 7 General Fund (e et 1) el e s i, $150,000 $50,000 $100,000 $150,000
LOWER KETCHUM COMMONS AND PROMENADE Work related to
the establishment of the lower lawn commons, drainage system,
101 Parks Ketchum Park Great Lawn 5 50 General Fund and its perimeter pedestrian walkway. Also included is the main $1,285,900 S0 $1,285,900 $1,285,900
path between parking on Montgomery Street and the Rotary Bridge.
Construction Cost: $143,000 Construction and Soft Costs: $185,900.
Metal fi ith metal roof, te floor. Match
101 Parks North Ketchum New Pavillion 1 15 General Fund BEIWELS XA WIEEL (X con?r(_e € ioor. Viatches new $100,000 $80,000 $20,000 $100,000
Splashpad pavillion.
101 Parks North & South Ketchum Park Parking Lot 2 15 General Fund Mill and repave parking lot/paint parking spots. $40,000 $40,000 $40,000
101 Parks North Ketchum P_ark Bathroom_ Renovation OPTION 4 15 General Fund New bathroom l?uﬂdlng with attache_d, rentable pavillion and $20,384 $291,200 $261,584 $50,000 311,584
2. Design year 1, Build year 2. kitchen/banquet serving room.
North Ketchum Park Bathroom Renovation OPTION
101 parks 1. Ngw roof, relocate door and make sin.gle ADA 4 15 General Fund Regrade, new approach, new door location, single ADA bathrooom, $10,020 $162,240 $173,160 $173,160
compliant. Other to be storage room. Design year 1. new roof
Build year 2.
Heated shop space for parks maintenance desired. Tall OH door to
101 Parks Small maintenance and storage building 5] 30 General Fund .. P sp: ) p I X ,' ) $85,000 $85,000 $85,000
drive in. EX: Build sections of board walk inside and then install.
Replace all fencing at Volleyball courts, remove current sand and
101 Parks Sand Volleyball Court Renovations 1 20 General Fund equipment. Replace with sugar sand. Replace post with new. $250,000 $100,000 $150,000 $250,000
Replace nets.
101 Parks Athletic Field Playground Replacement 2 20 General Fund Replace Old playground equipment. $75,000 $25,000 $50,000 $75,000
101 Parks North Ketchum Park Playground Replacement 2 20 General Fund Replace Old playground equipment. $75,000 $25,000 $50,000 $75,000
101 Parks Shearman Park Playground Replacement 2 20 General Fund Replace Old playground equipment. $75,000 $25,000 $50,000 $75,000
C t ibl for kayak | h t lace inf |
101 Parks Formal Kayak launch from PSB/Riverwalk 3 20 General Fund e L e $100,000 $100,000 $100,000
gravel launch area
Replace dilapidated equipment with new equipment @ Kids
101 Parks Kids Kingdom Renovation 2 30 General Fund Kingdom. Update with state of the art play structure with accessible $1,000,000 S0 $1,000,000 $1,000,000
equipment for all.
TOTAL| $675,920 $1,542,624 $1,616,200 $2,000,000 $2,795,900 $3,500,000 $3,764,744 $8,365,900 $12,130,644
Replace existing 3 tabulators and Voter Assist Terminal, which have
101 Clerk Election Tabulators 1 10 General Fund reached end of life, with new State and County approved $40,000 $40,000 $40,000
equipment.
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) . Priority . ) . ) . 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032 City Other Funds or Total
FUND Department Project Title . Estimated Useful Life Source of Funding Project Narrative/Purpose ) ) ) ) ) ) 3 )
Ranking Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Expenditure Grant Share Expenditure
208 Recreation Replacement_ofAthIetlc Fleld_nght System - rec pays 3 30 Recreation Fund The current lights or_\ diamond #_1 & #2 are approaching the end of $50,000 $350,000 $350,000 $50,000 $400,000
for install, donated lights from HS their expected life. The entire system should be replaced.
208 Recreation Repa_vet Athletic F!eld Parking Lot & Path\A_/ays 2026. 4 12 Recreation Fund Seal Coating Athletic Flelc! Parkerg Lot & Pathways is considered $125,000 $50,000 $175,000 $175,000
Striping of Parking Lot, Sealcoat and paint 2031 routine maintenance.
208 Recreation Athletic Fields- Batting Cages 5 15 Recreation Fund Two batting cages-35'x70' $35,000 $35,000 $35,000
. . e Construction of a Recreation Center that would include 2 basketball
208 Recreation Recreation Athletic Facility 4 30 Grants/Fund Raising Het ! et wouid incid $6,000,000 $6,000,000 $6,000,000
courts, community room, etc.
TOTAL $125,000 $50,000 $350,000 i) $6,035,000 $50,000 $6,560,000 $50,000 $6,610,000
211 Farmer's Market Farmers Market Project 2 20 Grants / Fundraising el el siogs die o e Eigardicd I ADadt e $25,000 $25,000 $25,000
throughout market area.
Farmer's Market pavilion will include a covered area for the farmer's
market. The space design will consider supporting a winter market,
211 Farmer's Market Farmer's Market Pavilion 3 40 Farmer's Market/Donations p i '8 ,WI X ! . u;.::p i ing awi o $1,000,000 $500,000 $500,000 $1,000,000
event space (in conjunction with social district), and maintaining
parking. Requires land purchase.
TOTAL $25,000 $0 $0 $1,000,000 $0 $0 $500,000 $525,000 $1,025,000
Infrastructure necessary to allow the redevelopment of the Land
Bank property off of East Dr/Mann. Extension of water, sewer,
247 NE NIA Eastside Redevelopment Infrastructure 1 20 NIA TIF Capture PR t Dr/ HLENSION OF W " $1,450,000 $1,450,000 $1,450,000
storm sewer, roads, and sidewalks for the development. Does not
include electric or fiber extension at this time.
247 NE NIA Valley View Phase 2 1 20 NIA TIF Capture Clifton Meadows Road $750,000 $750,000 $750,000
Infrastructure necessary to allow for the development of future
247 NE NIA Pratt Park Future Phases 3 20 NIA TIF Capture phases of Pratt Park for housing opportunities. Extension of water, $1,500,000 $1,672,800 $3,172,800 $3,172,800
sewer, storm sewer, roads, and sidewalks for the development.
TOTAL $750,000 $0 $1,450,000 $0 $1,500,000 $1,672,800 $5,372,800 $0 $5,372,800
The proposed Social Area will be a 4,000 square foot community
Downtown area with tables and chairs in the northern portion of lot 10 along
248 Development North Activation Zone 2 30 DDA Revenues/Grants the south alley. The proposed trash component will be a coral for $500,000 $100,000 $600,000 $600,000
Authority business use. The businesses to be served are those located along
Michigan Avenue between Eagle Street and Jefferson Streets.
Downtown
248 Development DDA Parking Lots (8,13,14,15) 2 15 DDA Revenues Mill and pave downtown parking lots #8, 13, 14, 15. $100,000 $100,000 $100,000
Authority
Downtown
248 Development DDA Parking Lots (1, 4, 5, 6, 7) 2 20 DDA Revenues Mill and pave downtown parking lots #1, 4,5, 6, 7. $120,000 $120,000 $120,000
Authority
Downtown
248 Development Kubota Ut Snow/Landscape Machine x1130 1 10 DDA Revenues / Parks Machine will salt/plow/ mulch/ garbage $40,000 $40,000 $40,000
Authority
Downtown Improve the downtown sound system and incorporate cameras for
248 Development Sound System Upgrades 3 15 DDA Revenues events and security. This is an estimate as this has not been $90,000 $90,000 $90,000
Authority explored with vendors at this time.
TOTAL $350,000 $0 $500,000 $100,000 $0 $0 $950,000 $0 $950,000
Construction of an 10' wide patch connecting the Industrial Park to
th th NIA and rest of town. C il h d | of
250 LDFA Pedestrian Path LDFA 2 15 LDFA reserves and possible Bond . e sou an_ _res ortown. tound E_IS R E Ll © $200,000 $200,000 $200,000
increased walkability and we have seen an increased level of
pedestrian activity to and from the Industrial Park.
Th isting Pratt A Lift Station is i d of rehabilitati
250 LDFA Lift Station 1 75 LDFA reserves and possible Bond & GRS R ACEEE a_ ‘on s |n_nee of renabiitation $75,000 $75,000 $75,000
after years of inoperation.
Mill and lay of Pratt A it will be i d of maint
250 LDFA Pratt Avenue Rehabilitation 2 15 LDFA reserves and possible Bond e .(_em need of maintenance $413,500 $413,500 $413,500
due to age and condition.
TOTAL $488,500 $200,000 $0 $0 $0 $0 $688,500 $0 $688,500
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