CITY OF

Toihl

MICHIGAN

AIRPORT BOARD AGENDA

April 3, 2023
Regular Meeting - 4:15 PM

1) CALL TO ORDER
2) ROLL CALL

3) APPROVAL OF AGENDA - Items can be added or deleted from the Agenda by City Council
action.

4) APPROVAL OF MINUTES

A. Minutes of March 6, 2023 Airport Board
5) FINANCIAL APPROVAL

A. Month ending March 31, 2023 Financial Report
6) AIRPORT MANAGER'S REPORT

A. March Airport Manager's Report

7) PUBLIC COMMENT ON AGENDA ITEMS — Persons addressing the board are required to
give their name and address for the record when called upon by the Chair. Members of the
public shall be limited to speaking for a maximum of five (5) minutes on any agenda item.

8) PUBLIC HEARINGS & SUBSEQUENT BOARD ACTION
9) OLD BUSINESS

A. Airport Sign

B. Meeting with City Council: Outcomes

C. Airport Activities 2023
10) REPORTS AND RECOMMENDATIONS/NEW BUSINESS

11) PUBLIC COMMENT ON NON-AGENDA ITEMS
Persons addressing the board are required to give their name and address for the record
when called upon by the Chair. Members of the public shall be limited to speaking for a
maximum of five (5) minutes on any agenda item.

12) BOARD REPORTS
13) ADJOURNMENT Next meeting is scheduled for May 1, 2023
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Marshall Airport Board Meeting Minutes
Brooks Field Airport

Chair Michael Walraven called the Marshall Airport Board to order in a scheduled session on Monday,
March 6, 2023, at 4:15 p.m. in the new Terminal building located at the Brooks Field Airport, 1263 South
Kalamazoo Ave, Marshall, MI.

Roll Call: Members Present: Chair Michael Walraven; Members: Desmond Kirkland, David Mead, Steve
Buller and Scott Southwell
a. Members Absent: None
b. Other Attendees: Craig Griswold - Airport Manager
Eric Zuzga - City Director of Community Services (prior to another meeting)
Theresa Chaney Huggett — City Council Liaison
Nate Dickman — Public Participate

Approval of Agenda: The meeting began with an introduction of Theresa Chaney Huggett, who has been
appointed as the City Council Liaison to the Airport. After a brief introduction and welcoming from the
Board, member Mead made a Motion to approve the agenda and it was seconded by member Buller and
carried on a voice vote.

Approval of Minutes: Member Buller made a Motion to receive and accept the February 6, 2023, meeting
minutes and was seconded by member Southwell and carried on a voice vote.

Treasurer and Airport Manager’s Report

The meeting began with a discussion of the February 28, 2023, Revenue and Expenditures Report that each
member received prior to the meeting. Prior to the meeting, Eric spent time answering some of the Board'’s
concerns over the budget. As such, the Board did review the current report with various discussions over
the journaling of line items in the report. For instance, line item 595-102.05 - - Payroll Marijuana and its
inclusion in the report. Member Southwell commented on line item 595-820 -Contracted Services in
response to questions over mowing services that are presently at 99% of the budget item. There was
discussion over the selection of this contractor. Chair Walraven mentioned he spoke with Eric and the City
will proceed with soliciting bids for “bailing” of silage in the future, thus helping in generating
supplementary income for the Airport. Craig stated he is working with the City Finance Department
regarding the accuracy of fuel sales at the Airport. He commented they are working on updating their
information technology. After some discussion, the Board indicated they were satisfied with the report at
the present time and therefore member Buller moved that the Board receive the February 28, 2023,
Revenue and Expenditures Report, which was seconded by member Kirkland and carried on a voice vote.

Craig provided an update on the Manager’s Report regarding the previous month’s activities including the
status of fuel at the Airport. As indicated in the information provided by Craig, the Airport did sell 499
gallons of 100LL fuel last month. Although it is a slight increase over last months, he attributes part of the
continued decrease in sales to weather and the sale price of $6.40 per gallon. Right now, the price is higher
than most of the surrounding area Airports. As a follow up on market fuel costs, Craig indicated his previous
research show that fuel costs have decreased $0.60 per gallon. As such, Craig mentioned he will monitor
the market and stated he will speak to Eric asking to reduce the Airport’s price of fuel. As mentioned by
member Southwell, Craig should wait until March to coincide with spring and warmer weather. Member
Buller reminded Craig that based on City pricing guidelines, he has the capacity to reduce prices within
those guidelines and still meet the criteria for revenue. Regarding 94 Swift fuel, the Airport sold 274 gallons
at $6.77 with the Board recommending no adjustments to the price at this time. However, Craig mentioned
that since there is only 740 gallons remaining in the 94 Swift tank, he will contact Swift for a cost to order
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more fuel. After the discussion over fuel, Craig then went on to present an extensive summary of the
maintenance items and various issues completed during the previous month.

4 Craig began as a follow up on the task of insulating the area above the main hangar bathrooms, Eddie is
still working on the tasks as a means in preventing the water pipes from freezing.

+ Eddie has also been smoothing out and cleaning up areas around the airport from the snow plowing.

4 The dear cull on airport property by Marshall Police Department was scheduled for around 2/28/2023.
Once completed, the Department will give Craig a count of the number of deer removed from airport
property.

+ Emerald Hills golf course is starting another round of burning on the north airport property line with the
Marshall Fire Department monitoring the burn. Once the burning is completely finished, in the spring
they will clean out the ashes so that entire property line (where the old brush pile used to be) is back to
level ground.

4+ The annual LARA fuel tank registration with all necessary paperwork was sent in to Lansing.

+ There being no further discussion, member Mead moved that the Board accept and receive the
Managers Report which was seconded by member Southwell and carried on a voice vote.

VI. Old Business

A. Asindicated in the Agenda, the new sign for the Airport entrance, Chair Walraven reiterated that we will
be installing the new sign within the next couple of months when spring (warmer) weather comes around.
There was a discussion on ordering bricks for the base of the sign with Craig mentioning there are still
some bricks left over from the construction of the new Terminal.

B. Craig mentioned he and Eric are preparing a draft to submit to AERO, justifying the use of grant funds to
replace the roof on the main hanger. AERO requested a justification based on revenue received from the
main hanger. When asked by member Buller, Craig indicated that after the temporary repairs to the main
hanger, the roof has held up so far this winter from rain and snow.

C. The Board followed up on a discussion over the scheduled workshop on the 20t with the City Council.
Member Kirkland has prepared a rough draft of a Power Point presentation for revision. Craig mentioned,
Eric will also prepare one and will incorporate member Kirkland’s. Although the meeting is scheduled for
6:00, the Board agreed to meet at 5:00 to go over any issues that may come up. As discussed in previous
meetings, the Board will mention the issue of Joe Newman and the Boards recommendations. In
addition, the Board mentioned the city’s attorney is still reviewing the draft of the revised Chapter 98
Brooks Field rules and regulations and according to Eric, the attorney should have them at the City Council
meeting.

VII. New Business

A. Craig mentioned the Michigan Airport Conference in Lansing was cancelled because of the recent events
at Michigan State University. Instead, the Michigan Department of Transportation Office of Aeronautics
(AERO) and the Michigan Association of Airport Executives (MAAE) held a virtual meeting a few days later
to discuss general topics. Craig was unable to attend the virtual meeting however MAAE stated that they
recorded the meeting and will be releasing the informational recording soon.

B. Craigalso commented that a local pilot, Larry Newman has recently been operating a powered parachute
out of his private grass strip just west of town. Unfortunately, his property was taken by the Mega site
project, so he talked to Craig about basing his trailer with his powered parachute at the airport. Craig told
him that we would need some sort of lease agreement with him based on square footage needed and
would be happy to accommodate him and have him fly here.

C. Inafollow up over the issue of generating future “Airport Activities” to engender revenue for the Airport,

Page 2 — Airport Board Meeting Minutes — March 6, 2023

Page 3 of 10



the Board agreed to proceed with the “chili” luncheon on April 15 and not the March 18t 2s indicated in
this month’s minutes. In addition, the Board will proceed with pancake breakfasts on the third Saturday
in May, June, July, August, and the September (Fly-In) as well as another “chili” luncheon in October.
Chair Walraven indicated he would recommend contacting any area car and motorcycle groups as an
addition to the events. Also, it was mentioned, that the movie nights are cancelled until issues are
resolved.

D. The Board had further discussions on constructing additional T-hangers for the Airport in the future.
According to Craig, it is his understanding the Airport can use the annual grant from the state for their
construction. Member Buller mentioned South Haven Airport recently constructed new T-hangers which
we could use as examples of cost. One issue will concern is the cost of construction of a taxiway from the
T-hangers to the runway. Thisis an issue that will need to be resolved before any planning can take place.
In conjunction with the T-angers, the Board did discuss a need for an increase in cabin class aircraft at the
Airport fostering the need for further runway expansion. In addition, the Board indicated a willingness
to market the Airport for the future Mega site operations.

VIIL. Public Comments

A. Chair Walraven asked if there were any public comment. Mr. Nate Dickman, who was attending the
meeting as an outside participant, indicated he agreed that the city should proceed with a cost/benefit
analysis on constructing additional T-hangers for future revenue for the Airport.

A. Member Comments

A. Chair Walraven asked if any of the Board members would like to make a public comment. Chair Walraven
wanted to thank the City Council Liaison, Theresa Chaney Huggett for attending her first meeting with the
Board.

X. Next Meeting Date

A. Chair Walraven reminded the Board that the next meeting is scheduled for Monday April 3, 2023, at 4:15
p. m. in the new Terminal building.

IX. Adjournment

A.  Member Mead made a Motion to adjourn the meeting at 5:30 p. m. and it was seconded by member
Southwell and carried on a voice vote.
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03/28/2023 02:40 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL Page: 1/1
User: EZUZGA PERIOD ENDING 03/31/2023
DB: Marshall % Fiscal Year Completed: 75.07

2022-23 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 03/31/2023 BALANCE USED
Fund 295 - Airport
Revenues
Dept 000
295-000-640.00 Charges for Service - Fuel 114,000.00 70,397.33 43,602.67 61.75
295-000-665.00 Interest 10.00 583.30 (573.30) 5,833.00
295-000-667.00 Rents 29,000.00 26,497.20 2,502.80 91.37
295-000-675.99 Contributions - Miscellaneous 0.00 1,467.00 (1,467.00) 100.00
295-000-679.00 MISCELLANEOUS REVENUE 0.00 697.06 (697.06) 100.00
295-000-699.01 Contributions - General Fund 57,624.00 0.00 57,624.00 0.00
Total Dept 000 200,634.00 99,641.89 100,992.11 49.66
TOTAL REVENUES 200,634.00 99,641.89 100,992.11 49.66
Expenditures
Dept 595 - Airport
295-595-702.00 Payroll 11,674.00 8,758.39 2,915.61 75.02
295-595-702.05 PAYROLL MARIJUANA 0.00 8.92 (8.92) 100.00
295-595-703.00 Part-time Salaries 20,615.00 21,358.17 (743.17) 103.60
295-595-712.00 WORKERS COMPENSATION 580.00 296.85 283.15 51.18
295-595-715.00 Social Security 2,470.00 2,242.36 227.64 90.78
295-595-716.00 Hospitalization 2,650.00 1,935.67 714.33 73.04
295-595-717.00 Life Insurance 23.00 18.69 4.31 81.26
295-595-718.10 RETIREMENT - D/C 1,167.00 600.64 566.36 51.47
295-595-740.00 Operating Supplies 2,165.00 315.95 1,849.05 14.59
295-595-757.00 Fuels & Lubricants 110,000.00 71,280.24 38,719.76 64.80
295-595-801.00 Professional Services 0.00 128.00 (128.00) 100.00
295-595-812.00 License 50.00 50.00 0.00 100.00
295-595-820.00 Contracted Services 14,000.00 14,139.49 (139.49) 101.00
295-595-825.00 Insurance 5,800.00 5,248.40 551.60 90.49
295-595-850.00 Communications 2,500.00 3,594.74 (1,094.74) 143.79
295-595-860.00 Transportation & Travel 150.00 0.00 150.00 0.00
295-595-921.00 Utilities - Gas 2,000.00 1,064.63 935.37 53.23
295-595-922.00 Utilities-Elec, Water, Sewer 6,500.00 4,071.42 2,428.58 62.64
295-595-930.00 Equipment Maintenance 2,000.00 5,461.49 (3,461.49) 273.07
295-595-931.00 Maintenance of Building 6,500.00 3,394.45 3,105.55 52.22
295-595-941.00 MOTOR POOL VEHICLE RENTAL 0.00 340.26 (340.26) 100.00
295-595-941.01 TECHNOLOGY INTERNAL SERVICE CHA! 3,839.00 2,559.36 1,279.64 66.67
295-595-955.00 COST ALLOCATION 3,925.00 1,962.50 1,962.50 50.00
Total Dept 595 - Airport 198,608.00 148,830.62 49,777.38 74.94
TOTAL EXPENDITURES 198,608.00 148,830.62 49,777.38 74.94
Fund 295 - Airport:
TOTAL REVENUES 200,634.00 99,641.89 100,992.11 49.66
TOTAL EXPENDITURES 198,608.00 148,830.62 49,777.38 74.94
NET OF REVENUES & EXPENDITURES 2,026.00 (49,188.73) 51,214.73 2,427.87
BEG. FUND BALANCE 989.35 989.35
END FUND BALANCE 3,015.35 (48,199.38)
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Michigan

Brooks Field Airport

April 2023 Airport manager’s report:

Fuel Volume Volume Sales volume Current Our Value
Type Last Month | This Month | Last 30 Days Price Cost In Ground
100LL 2076 1769 307 $6.40 $5.11 $9,039.59

94 Swift 740 512 228 $6.77 $6.13 $3,138.56
$12,178.15

Current 100LL comparison prices:

KFPK: KOEB: KAZO: KBTL: KHALI: Average:
$5.88 $6.15 $5.50 $6.19 $6.96 $6.14

We have a load of 94 Swift fuel scheduled for delivery within the next two weeks. Price is $5.48 / gallon or
less. We are trying to arrange a split delivery with two other airports in Ml, so that would lower the
transportation cost.

100LL price was just changed to $6.10. Hopefully this will help move some fuel which will help our budget as
well as bring more pilots to Marshall. Current 100LL purchase price is $4.67.

Maintenance:
e Eddie spent a lot of time snow plowing for a few days in early March, followed by a lot of cleanup /
resodding later in the month.
e Eddie replaced the American flag, typical every few months.
e There were 8 taxiway lights knocked over along the north side. We presume that they were taken out
by heavy snow from the big City trucks plowing. | will communicate in the future so they understand
this has to be plowed at a slower speed.

Other items:

e Larry Newman brought his trailer with powered parachute to the field. He is parked on the west end
of the north row of hangars for now.

o Rick Sass got a hangar in BTL, so he has moved out of our T-hangar # 9. Larry Newman will be
taking that hangar.

e Eric, Ben Hoover, and | had a virtual meeting with a few folks at MDOT Aero. Lynn Smith directed the
meeting. The main purpose was to discuss the status of our provisional airport license and the
progress of tree clearing.

o | will be finishing the necessary cutting of the row just east of our fence.
o | have contacted Top to Bottom tree service (the City’s contractor) to help with the second row
of trees off our east approach.

e  MDOT Aero stopped by and delivered some new MI aeronautical charts. We are not listed on their
website yet as a chart pickup location, but | sent Mike Sopor a message so they can make sure we get
added.

e Villa Environmental performed our quarterly fuel system inspection. One note is that our fuel tank
access covers are getting deteriorated. | am talking to Mercer for pricing and availability.

e Qur last fuel pricing policy review was March, 2022 and is due annually. Please review.

Trivia:
What is the world’s oldest airworthy aircraft?
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————— Michigen Marshall Brooks Field — Fuel Pricing Policy

Purpose: The purpose of this document is to provide staff with direction in regards to the fuel pricing.

Goal: To price fuel in a manner that promotes the use of Brooks Field while considering actual cost
associated with the sale of fuel and market conditions.

Explanation of base pricing components:

Purchase price of fuel: Fuel shall be purchased at the lowest possible price and at a volume that aids in
the distribution of the delivery cost. The required aviation excise tax (.194 federal and .03 Michigan) will
be included in the purchase price.

Sales Tax: The State of Michigan receives 6% sales tax from the overall customer price charged for
aviation fuel.

Credit Card Services: The credit card service fee is set by the service provider at a rate of
approximately 2.5% of the total sale.

The above mentioned pricing components will be applied to all fuel sales at Brooks Field and be applied
to the entire fuel shipment.

Example: If we paid $3.80/gallon: 3.8 x 1.06 = 4.03 x 1.025 = $4.13 base selling price.

Explanation of pricing adjustments:

Price adjustments will be applied and revaluated at the beginning of the month or when the market
dictates.

Aviation Fuels:

100LL & 94 Octane Swift: The airport manager will select five local airports for comparison pricing.
The selection of these airports will be made based on location and current market impact. The difference
in the base price calculated above and the average will become the fuel adder.

This document only provides guidelines and can be adjusted by the airport manager to become more
advantageous to the City of Marshall.

This document is to be reviewed, annually at a minimum, by the Airport Board.

Airport board review status:

March, 2022
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T0: Airport Board

FROM: Eric Zuzga, Director of Community Services

DATE: April 3, 2023

SUBJECT: Airport Sign

BUDGET IMPACT:

RECOMMENDATION:
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CITY OF
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MICHIGAN
T0: Airport Board
FROM: Eric Zuzga, Director of Community Services
DATE: April 3, 2023
SUBJECT: Meeting with City Council: Outcomes

BUDGET IMPACT:

RECOMMENDATION:
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CITY OF
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MICHIGAN
T0: Airport Board
FROM: Eric Zuzga, Director of Community Services
DATE: April 3, 2023
SUBJECT: Airport Activities 2023

BUDGET IMPACT:

RECOMMENDATION:

Page 10 of 10



	1) CALL TO ORDER
	2) ROLL CALL
	3) APPROVAL OF AGENDA
	4) APPROVAL OF MINUTES
	A. Minutes of March 6, 2023 Airport Board
	Airport Board Minutes_3_6_2023


	5) FINANCIAL APPROVAL
	A. Month ending March 31, 2023 Financial Report
	33123 re report


	6) AIRPORT MANAGER'S REPORT
	A. March Airport Manager's Report
	Managers report 4-2023
	KRMY Fuel pricing policy rev March 2022


	7) PUBLIC COMMENT ON AGENDA ITEMS
	8) PUBLIC HEARINGS & SUBSEQUENT BOARD ACTION
	9) OLD BUSINESS
	A. Airport Sign
	Administrative Report

	B. Meeting with City Council: Outcomes
	Administrative Report

	C. Airport Activities 2023
	Administrative Report


	10) REPORTS AND RECOMMENDATIONS/NEW BUSINESS
	11) PUBLIC COMMENT ON NON-AGENDA ITEMS
	12) BOARD REPORTS
	13) ADJOURNMENT

